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Executive Summary  

The Faith Lutheran Planning and Development Board (P&D) prepares the Strategic Plan as part of its 

responsibilities set forth in Faith’s Constitution and bylaws. The Plan is designed to inform the 

Congregation of the reasoning and direction the church plans to pursue in serving God in His world. 

The plan is a compilation of where the Congregation has been in the recent past, the basis of where we 

are currently, and a forecast of where we think God is leading us in the future.  

 

The leaders of the Congregation, including the Pastoral and Program / Support Staff, the Church 

Council, the Executive Committee of the Council, and Board and Committee chairs use the Strategic 

Plan as a guide during the year. It is updated annually in conjunction with Faith’s budget process. After 

the Congregation’s budget is approved at the annual Voter’s Meeting in November, the Planning and 

Development Board finalizes the budget projections and other details of the plan and distributes it. The 

plan changed this year consisting of six sections, instead of five, with three Appendices: 

• Section 1 – Strategic Planning Methodology 

• Section 2 – Vision and Values 

• Section 3 – Faith Lutheran Church Overview 

• Section 4 – Ministry Environment 

• Section 5 –5-Year Financial Plan 

• Section 6 – Summary and Recommendations 

 

Despite the COVID-19 pandemic, the Planning and Development Board centered attention on the 

policies and staff that support our Congregation’s mission. Over the next year, P&D focus will be on: 

The Leadership Retreat, the Campus Expansion Phase 2, updating the continued assessment of Faith’s 

staff makeup, future budget planning and publishing the 2024-2028 Strategic Plan. The Strategic Plan 

provides several recommendations for the period 2023-2027 as follows: 

• P&D Board determine the goals, objectives, and cost to conduct a Community Ministry 

Environment Audit. 

• Continue to review our music program and online presence to identify options to improve how 

we worship. 

• The P&D Board collaborate with the Pastor and Christian Education Director on an action plan 

to improve the Sunday School program, which leads to increased attendance. 

• Continue to research and identify the best staff organization for our Congregation. 

• The P&D Board, in collaboration with the Church Council, identify and conduct potential 

internal surveys within the Congregation for 2023. 

• The P&D Board continue to collaborate with the Treasurer, plus Stewardship and Finance 

Board to identify options to resolve the budget shortfalls in the 5-Year Financial Plan. 
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Section 1 - Strategic Planning Methodology 

Faith Lutheran P&D Board has developed strategic plans since the mid 1990’s. The P&D Board 

embraced Callahan’s Twelve Keys to an Effective Church as a methodology to consider in developing 

future. Using Callahan’s prescribed methodology, we discovered that Faith Lutheran is not a small 

church but ranks above the 90th percentile among other Congregations. We also learned to assess our 

relative strengths and weaknesses against the twelve characteristics of Callahan: 

1. Lay Visitation 

2. Corporate, Dynamic Worship 

3. Significant Relational Groups 

4. Strong Leadership Specific, Concrete Mission Objectives 

5. Pastoral and Resources 

6. Streamlined Structure and Solid, Participatory Decision Making 

7. Several Competent Programs and Activities 

8. Open Accessibility 

9. High Visibility 

10. Adequate Parking, Land, and Landscaping 

11. Adequate Space and Facilities 

12. Solid Financial Resources. 

The efforts of the board were subsequently bolstered by the findings of the 1995 ad hoc “Growth” 

Committee commissioned to look at areas of needed ministry growth within our Congregation. This 

work is well documented in the 1996-2022 Strategic Plans. 

Our planning calendar is use in guiding the planning and budgeting process. We continue to follow 

these guidelines into 2023 as modified by the annual Council Planning Retreat. The key activities in a 

typical Faith planning year include: 

 

Table 1, Faith Lutheran P&D Board Annual Schedule 

Month Planning Key Events 

January Annual Strategic Plan Update Published 

February Council Planning Retreat - New/Refined Goals & Objectives (Variable on Retreat) 

March Goals/Annual Objectives Refined and Approved 

April Time and Talent Drive (Stewardship) 

May/June/July Publication of Goals/Annual Objectives. 

Tracking of Objectives - Individual Board Activities 

August 5-Year Financial Plan/Budget Fiscal Guidance to Council/Stewardship 

September Council Approves Draft Budget 

October Financial Drive (Stewardship) 

Nov/Dec Annual Congregation Meeting - 5-Year Financial Plan Updated 
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Accomplishing our mission requires that the Congregation conduct intentional planning. Intentional 

planning is important for more than the next program or budget year. Whereas one cannot accurately 

predict possibilities for the next 10 to 20 years, one can set some goals and strategy for the next 4 or 5-

Years. The task of strategic planning in this process helps do several things: 

• Re-evaluate our mission. 

• See our strengths, opportunities, and obstacles to service in our community. 

• Focus on a future orientation. 

• Lead development of realistic, operational goals that are measurable.  

 

At Faith Lutheran, strategic planning is accomplished for the purpose of considering where we are 

and projecting where we want to go in Christ’s Ministry and to establish Congregational goals that 

are achievable at a future time. Faith’s current constitution charges the Board of Planning and 

Development to project a 5-Year period coordinated with the annual plans and budget of the 

Congregation. The long-range plan includes areas of ministry, property, and fiscal management. Our 

Strategic Plan provides a framework for the Congregation and the Council to focus efforts on 

participation in God’s mission through: 

• Worship and Proclamation of the Gospel. 

• Conducting the Great Commission by reaching out to all people. 

• Serving and responding to God’s love by meeting human needs. 

• Nurturing our members in the Word of God. 

• Conserving and utilizing God’s resources. 

• Supporting the work of the Evangelical Lutheran Church in America (ELCA). 

• Supporting other local benevolences. 

This plan updates the 5-Year Strategic Plan for Faith Lutheran by reporting the progress made in 2022 

towards previously established goals and laying out future challenges. Of course, the key to a 

consistent and stable annual planning effort is to build on the strengths and accomplishments of the 

previous year. Thus, Faith’s 2023 – 2027 Strategic Plan builds upon the 2022-2026 framework and our 

post COVID-19 pandemic recovery actions.  
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Section 2 – Vision and Values 

2-1 Vision for 2023 – A Year of 

Welcome 

The response to the Gospel is always 

gratitude and service. Throughout 2022, 

we have experienced blessing upon 

blessing. From a record number of new 

members to the successful completion of 

our Phase I Building Campaign, from the resurgence of youth programming to the growth of our 

Community Meals, Faith is seeing the fruits of the Gospel – gratitude and service. In 2023, let us be 

intentional in sharing this fruit.  

Jesus has given us Good News that frees us from brokenness and turns us toward each other. It is a 

way of life that holds our purpose and meaning together with joy and hope. We experience this at 

Faith, and we know it is too good not to share! So, we are committing to A Year of Invitation by 

welcoming our neighbors into our stories, our mission, our worship, and our future. 

There will be four themes throughout the year, as shown in Table 2, and each one will have a personal 

challenge, one that will empower our members to reach outside our four walls. We will work together 

to listen, serve, grow, and dream with members of our community who have not found their faith home 

yet. It is not only our mandate from Jesus, but also our joy in response to blessing. 

 

Table 2, Faith Lutheran Church Year of Invitation Schedule 

Date of Intro Theme Challenge Date of Testimony 

February 5 An Invitation to Listen Collect a story of faith from a friend. March 19 

May 7 An Invitation to Serve Invite a person to serve with you in a ministry 

you are enthusiastic about. 

June 18 

August 6 An Invitation to Grow Invite someone new to worship. September 17 

October 1 An Invitation to Dream Share what makes you hopeful about Faith’s 

future. (This one will be something that we 

specifically reach out to people and ask them to 

share in an online form) 

November 12 

The theme will be introduced on a Sunday, with a sermon supporting the theme, and we will end the 

service with the challenge. The challenge will run in the bulletin announcement for the month. After a 

month, we will invite testimony on how someone lived out their challenge. This testimony will be 

recorded and played in worship (a little less than two months after the theme was introduced). 

2-2 Values 

The easiest way to understand the Congregation’s values is through the lens of behaviors. Values 

manifest as behaviors. For instance, if Faith Lutheran has the value of “kindness,” then words and 

actions should be kind. If your team does not consistently act with kindness, then it is not really an 

organizational value. We hope to reflect our values in A Year of Invitation. 

 

Then Jesus came to them and said, “All authority in 

heaven and on earth has been given to me. Therefore, go 

and make disciples of all nations, baptizing them in the 

name of the Father and of the Son and of the Holy Spirit, 

and teaching them to obey everything I have commanded 

you.   Matthew 28:19-20  [New Living Translation] 
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The Congregation history (Appendix A) depicts multiple examples of the Congregation’s values since 

establishment in 1967. The Key Values evident in the Congregation history are church planning, 

facilities (worship and ministry), music (worship), education (youth), O’Fallon food 

pantry/Community meals (ministry), staff (worship and ministry), and being good stewards of our 

resources. We plan to make community outreach another strength. 

2-2.1 Church Planning 

We planned and ran the annual Leadership Retreat which was held March 12th, 2022. The overall goal 

of the retreat was to identify actions boards can take to improve member participation by applying 

collaborative group dynamics. We first reviewed the Action Plan we developed out of the 2021 retreat. 

We wanted to build on what we have done and focus on inviting and helping members of Faith to find 

their place in Faith’s mission areas. To help us develop an improved collaborative environment within 

our boards and small groups, we invited the St Louis Improv Shop to demonstrate methods of 

communication to improve collaborative, creative group work. Council members engaged in a series of 

exercises to practice positive communication using “yes, and” to discuss ideas. Following the Improv 

Shop program, we split into groups to develop actions to support identifying and inviting folks to 

participate in our missions. These actions were added to our action plan, and we will occasionally 

check on progress of implementing those initiatives. 

2-2.2 Church Facilities 

Our Congregation’s facilities are especially important to achieving our mission and vision. Finding and 

purchasing the land for the Church occurred before there was a Faith Lutheran Church. Services were 

first held in the parsonage basement (now Youth House), then the O’Fallon, High School, followed in 

the first Sanctuary/Fellowship Hall (1969). Services in our current Sanctuary have taken place since 

the late eighties (1989) and the connection between the Sanctuary and Fellowship Hall was built at the 

turn of the century (two thousand). In addition, completion, and official occupancy of the new Faith 

Center took place in December 2021, completing the “Vision 2020” program that stared in 2017. The 

streetside building landscaping was completed during Fall 2022.  

Options for Phase II are currently being explored. During 2022, we held a meeting with Farnsworth 

our architectural firm to review expectations for Phase 2. They provided a notional schedule and cost 

estimates to help with our planning. We also held a meeting with previous members of the Capital 

Campaign for Phase 1 to discuss how we would approach fund raising for Phase 2 and the potential 

benefits of hiring a consultant to assist again. Another effort has been reviewing the requirements 

identified during the Master Plan process to see what has changed over the last several years. Our 

assessment has been that the priority to start this project is reduced due to improvements in the old 

Fellowship Hall, impacts to programs from Covid, our current economic conditions, and concern for 

the impact construction will have to PYC, Sunday School, and worship. 
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2-2.2 Music 

Music has been an important part of worship at Faith Lutheran for decades. This is evident when the 

purchase of the first organ (1985) and upgraded (1999). The Congregation focuses much energy on this 

topic and shows with the Adult and Children’s, choirs, Senior and Junior handbells, Brass Orchestra, 

and Praise Band. We have part-time staff dedicated to music. Special Jazz, Polka, and Mardi Gras 

services that are music based began in 2002, 2004, and 2006, respectively. They continued during 

2022. We evaluated the paid music positions as part of the Staffing Study. 

2-2.3 Education 

Important from when the Congregation first began, Youth Education has always a priority. A Pre-

School began operating in 1968. Since then, the Program for Young Children has grown. A full-time 

director and staff have been in place for over a decade. The Covid pandemic impacted operations and 

we expect student numbers to grow back to pre-pandemic numbers, although this has not yet occurred. 

Sunday School and Vacation Bible School remain key elements of the Congregation’s Education 

Ministry. Adult Bible and other spiritual studies remain popular. 

2-2.4 O’Fallon Food Pantry and Community Meals 

The O’Fallon Food Pantry was begun by our Congregation in 1986 and for many years it was in the 

old Fellowship Hall. In 2002, the location shifted to the O’Fallon Township building. Our 

Congregation continues to support the food pantry with monetary support and donations, sponsoring an 

annual golf fundraiser.  

The Community Meals ministry started in 2012 and continued as an important ministry during 2022. 

Of note the first Faith Lutheran Church Community-Wide Thanksgiving meal was served in November 

2022.  

2-2.5 Congregation Staff Organization 

Since establishment, the Congregation always explored and continues to refine its staff organization. 

Starting with just a single Pastor, the staff has grown with several full-time staff (Administrator, Youth 

Director). At one time, we had a Parish Nurse until funding ran out. Several positions are part-time, 

such as the Christian Education and Music Coordinator. We have had both single and two pastor 

models and since 1991 served as a training parish for interns finishing seminary. Our staffing approach 

continues to evolve as circumstances dictate.  

In 2022, the Planning and Development Board continued a review and analysis of the staff positions as 

we focus on recovering from the many COVID restrictions. We need to understand how this 

experience affects the way we conduct our ministries and make sure the Church staffing model has the 

appropriate assignment of skills and expertise. A Staffing Team, with representation from P&D was 

formed to evaluate and recommend a more optimum organization structure. Their recommendation is 

to call a full-time Worship and Music Pastor to manage the music program responsibilities and provide 

some pastoral support to the Congregation. A Congregation meeting will be held in January for the 
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Staffing Team to present their recommendations and the Congregation to vote on calling a full-time 

assistant minister. 

2-2.6 Being Good Stewards 

A joint effort with members from the Stewardship Board was to develop a Legacy Giving Policy in 

2022. We felt that if Faith were to have a viable legacy giving program, we needed to establish processes 

and procedures for receiving gifts, deciding acceptance, and distributing the funds. With the assistance 

of an ELCA subject matter expert, we drafted a policy and are currently having it reviewed by Church 

Council members. Our intent is to achieve approval of the new policy by the end of the year. This change 

will require an eventual change to the constitution since it adds tasks to the Finance Committee.
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Section 3 - Faith Lutheran Church Overview 

Faith Lutheran Church (FLC) located at 520 

East Highway 50 in O’Fallon, Illinois is 

affiliated with the Evangelical Lutheran Church 

in America (ELCA) and the Central/Southern 

Illinois Synod. Based upon the 2020 Parochial 

Report, the FLC Congregation is made up of 

647 confirmed members with an average 

Sunday attendance of 297 people (in-person and online – increase of 34 from last year). We are a 

melting pot of different people united through Christ. Our Congregation demographics include - 

varying ages, genders, and giving units as shown in the ELCA 2022 Trend Report input for Faith 

Lutheran (Appendix B). Our operating budget is about $725,000 annually (rounded up), with real 

property estimated value of about $12-million dollars. 

 

The Church has strong In-Person and Digital Worship, Music, Community Meals, Adult and Child 

Education, Outreach, Pre-School ministries. The “Faith Center” multi-purpose facility enables the 

Congregation supports its internal and external ministries. 

 

The Congregation staff reorganized in 2021 as depicted in Figure 1, with a governing body composed 

of a President, Vice President, Executive Secretary, Treasurer, and Council made up of eight Boards 

and other Committees per the Congregation Constitution and Bylaws. Our pastoral staff includes the 

Senior Pastor, Vicar, Member Care & Discipleship Minister, Children’s Christian Education Director, 

Administrative Coordinator, Financial Director, Church Secretary, Music Directors, PYC Director. and 

two custodians.  

 

• Historically, Faith Lutheran Church employed a two-pastor model. The 2021 

Reorganization called for a part-time pastor in lieu of a second full time person. Our 

Congregation was unable to hire a part-time pastor and the opportunity presented itself to 

bring on a seminary student to complete their internship, so one was hired as the Vicar. 

During 2022, due to the Church Staffing Study, and position vacancies, a new organization 

was proposed, but not yet implemented. It is depicted in Figure 2. The intention is to move 

to a full-time clergy as assistant pastor. 

 

• The Church finances are more complex than ever and the idea of bringing on a part-time 

Financial Director rather than a volunteer emerged. This way an individual with knowledge 

and experience of Faith’s unique financial requirements can provide consistency and 

continuity over a multi-year period – we are good stewards of our resources. 

Faith Lutheran Church Mission: 
 

“We, baptized members of the Church of Christ, 
responding in faith to the call of the Holy Spirit 
through the Gospel, desiring to unite together to 
preach the Word, administer the sacraments, and 
carry out God’s mission…”  
[Faith Lutheran Constitution Preamble] 
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Figure 1, Faith Lutheran Church Current Organization Structure  

 
Figure 2, Faith Lutheran Church Proposed Organization
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Section 4 – Ministry Environment 

The impact of the Covid-19 pandemic is still being felt with many Congregation members not 

returning to worship on a regular basis, if at all. Also, a formal assessment of the ministry environment 

has not taken place in over two decades. Conducting a Community Ministry Environment Audit and 

performing a Strengths, Weaknesses, Opportunities and Threats (SWOT) assessment continues to be 

one of the P&D Boards recommendations for 2023. It will enable the Congregation to determine if our 

ministries are on the correct track or identify required adjustments. 

4-1 Faith Lutheran Church and Benchmarking 

At Faith Lutheran, we utilize “Attendance” and “Financial” numbers for benchmarking. This has taken 

place since inception of the Congregation. In determining these metrics, a determination was made that 

participation in church services and activities was more important than mere membership. 

Benchmarking enables our Congregation to measure success against other planning years to discover if 

there is a gap in performance by improving our ministries. Studying other years numbers can highlight 

what it takes to enhance our Congregation’s efficiency and grow. It assists in assessing the adequacy of 

our facilities. 

Attendance metrics focus on worship services each Sunday (in-person and virtual), which service is 

attended/watched, and weekly Sunday School participation. Income numbers assist in determining the 

supportability of worship activities, ministries, staffing, and future planning resources. We also 

examine the ELCA Trend report that incorporates demographics. It enables the Congregation to assess 

Congregational statistics over a multi-year period from an outside perspective. More detail on our 

Congregational benchmarks found in the Strategic Plan Appendices (Appendix B and C). 

4-2 Covid-19 Impact 

The impact of the Covid-19 pandemic has been our biggest issue in the ministry environment for the 

last two years and appears that it will continue for the near-term. In our previous Strategic Plan (2022-

2026) our main concern was resuming Church activities in a post-pandemic world. Some of the plans 

have materialized, others have not. One of our main ministry environment challenges remains getting 

Congregation members to return to in-person worship. The Planning and Development Board 

understands this and plans to address this as a key priority in 2023. 

4-3 An Emerging Trend 

Online research indicates a new challenge facing Congregations across the United States is the 

growing numbers of religiously unaffiliated individuals. This emerging trend applies to our Faith 

Lutheran Congregation as well. These individuals are often referred to as “Nones” and constitute 29% 

of adults nation-wide. Many of these individuals are atheists, agnostics, or ‘nothing.’ Once 

concentrated in urban, coastal areas, they are found across the United States. They represent diverse 

ages, ethnicities, and socio-economic backgrounds 

They may or may not have been raised in a particular faith setting but are not now interested in 

membership in those communities or identifying with them. Other data points concerning this group of 
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individuals listed below (Pew Survey: Many in the U.S. have no religion – St. Louis Post-Dispatch, 

Dec 19, 2021). 

• Thirty percent say they feel some connection to God or a higher power. 

• Nineteen percent indicate religion has some importance to them. 

• Twelve percent describe themselves as religious and spiritual. 

• Twenty-eight percent are spiritual, but not religious. 

• Sixty percent say religion was important to their families when growing up. 

• Thirty percent of Nones meditate and 26% pray privately a few times a month. 

The growth of “Nones” has impacted protestant Congregations. Currently, 40% of U.S. adults are 

protestant, down from 50% a decade ago. One of the stated reasons the number of “Nones” is growing 

relates to organized religions views on immigration, gender, and sexuality issues. The good news is 

that two-thirds of U.S. Christians pray daily compared to 6% in the United Kingdom and 9% in 

Germany. The impact of this emerging trend is interesting as our Congregations uses “Attendance” as 

a key benchmark. 
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Section 5 – Long Range Goals/Future Challenges 

5-1 Annual Retreat Outcomes 

In 2022, we continued to track our progress on this action plan created in March 2021 at the Council 

Leadership Retreat. The theme of the morning was “Reconnecting and reestablishing following 

Covid.”  Lessons learned from our experience addressing the Covid pandemic were discussed followed 

by changes that should be made in the future. Actions to be taken to connect with our membership and 

get our members back to reconnect with our church were identified.  

An action plan was developed from the dialogue which contains activities to reach out to our members, 

invite them back to in person worship, improve our online capabilities, plan for future fellowship 

events, to name a few areas addressed. Periodic review of action statuses of these actions during the 

year to keep a focus on Covid recovery and program improvements.  

The plan is shown in Table 3. The goal is, “To reconnect with our members and get them to reengage 

in serving our Congregation.” 

 

Table 3, Faith Lutheran Church Action Plan 
Action Objective Responsible 

Continue “check on” calls for members including young 

families. Follow up on needs, transportation, etc. Determine their 

comfort level for returning. Invite members to return to in person 

worship 

To ensure members feel connected to 

Faith as a caring Congregation and to 

encourage reengagement. 

Adult Faith 

Formation 

Explore ways to invigorate small groups within current 

constraints. Does not have to be in church environment. 

Support our members reconnecting with 

each other. 

Adult Faith 

Formation 

Evaluate outdoor worship options which allow hymn singing. Provide an option for those that have 

missed singing hymns in church. 

Worship and Music 

Evaluate providing worship in the new addition following 

completion which may allow expanded attendance. 

Opens more opportunities for in person 

worship. 

Worship and Music 

Evaluate online worship and develop improvements. Continue to improve the professional 

quality and appeal of our online services. 

Worship and Music 

And Property 

Investigate options to help folks with limited computer skills to 

access online services and blogs. 

This provides a broader audience for 

online worship and includes those that 

may not have the knowhow to join. 

Worship and Music 

Admin Coordinator 

What can be said / done during services to connect online folks 

with our church. 

Provide a worship service that makes 

online worshipers feel they are part of our 

church.  

Worship and Music 

Plan for in-person Sunday School and youth events once space 

and COVID restrictions permit. 

Provide classes that children can associate 

socially and give parents a well-deserved 

break. 

Youth Faith 

Formation 

Plan to increase the availability of nursery support for worship 

services. 

Encourage young families to return to 

church and activities. 

Youth Faith 

Formation 

Plan celebration for Pastor's installation, opening of new 

building, and end of Covid restrictions. 

Provides a celebration of accomplishment 

and a method of bringing our members 

together. 

Fellowship 

Provide donuts outside sanctuary following Sunday worship for 

member fellowship. 

Allows fellowship to return to Sunday 

mornings 

Adult Faith 

Formation 

Expand the use of podcast for access to sermons, bible study, 

etc. 

Take advantage of another technology to 

get the Word out. 

Outward Ministries 

Provide information / reassurance to members that church is 

providing a safe environment. 

To educate members on our precautions to 

help reduce fear of attendance. 

Admin Coordinator 

and pastoral staff 

Explore ways to determine who is participating online. Identify persons so communications can 

be made. 

Admin Coordinator 
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Action Objective Responsible 
Provide rides for those that do not have transportation. Support for senior members to attend 

church. 

Fellowship 

Develop a plan to improve lighting and camera set up for online 

worship. 

Improve the appearance of online 

services. 

Property 

Produce “business” cards to share with others. “You got Joyed” Provide a simple means to connect with 

others. 

Outward Ministries 

5-2 2022 Year in Review 

Progress towards the goals established at the 2021 Annual Leadership Retreat are evidenced in the 

actions and achievements made by the Congregation throughout the past year. Congregation 

achievement highlights for 2022 are: 

• Planned and ran the annual Leadership Retreat. 

• Changed the Sunday morning worship configuration from three services to two. 

• Pastoral acts included eight baptisms, two weddings, seven first communicants, fourteen 

confirmed, seven funerals, and over 40 new members received. 

• Giving is still exceptional. 

• Consistently have 75-100 people still watching/listening online each week. 

• Changes are being made to the website. 

• Love Fund has received 134 calls for assistance with almost $16,000.00 of assistance pledged 

to 95 neighbors. 

• Helped our neighbors sign up for the Low-Income Household Assistance Program and the 

Low-Income Household Water Assistance Program. 

• Brought back adult Sunday school classes in-person, bible Studies are back in place, and small 

group ministry is growing new groups. 

• Brought in Professor McCann for a special Sunday school class. 

• Returned to a full weekend of service for Be Like Jesus, a week of VBS, lock-ins for 3rd -5th 

graders, and a mission trip. 

• At VBS the children made 24 gifts for new parents and raised $600 for Journey of Hope and 

Fontabella. 

• Started a new youth group called Compassion Camp where they learn about loving kindness 

through games, crafts, and bible stories. 

• The relationship between PYC and youth programming at Faith has blossomed. 

• Produced a new pictorial directory. 

• Distributed over $18,000.00 to local and worldwide missions. 

• Supported the Restore Network which supports foster families. 

• Community Meals has grown to serving 70 people weekly. 

• Loads of Love allows families in need of a free washer and dryer to come and do laundry. 

• Reformatted Faith’s Employee Handbook. 

• Revised Faith’s full and part time employee job descriptions so they reflect employees’ 

memorandum of agreements. 

• Researched the Family Medical Leave Act initiating job descriptions and salary 

recommendations. 
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• PYC has full enrollment for the 2022-2023 school year. 

• Hired Kristen Burton as the PYC Assistant Director. 

• Designed and built a nature play space for children. 

• Hosted many family events such as STEAM Night, Mother’s Day Luncheon, Summer Park 

Play Dates, and many more. 

• Baby TALK continued to offer free services to families with children birth to three years of 

age. 

• Began preparation for Phase 2 of the Building Program. 

• Along with Stewardship developed a Legacy Giving Policy. 

• Continued a review and analysis of the staff positions as we recovered from COVID 

restrictions. 

• Developed and implemented a landscaping plan. 

• Installed three large ceiling fans in the Faith Center to aid with air movement. 

• Purchased and placed more parking blocks as a safety measure. 

• Replaced two complete heating and a/c systems. 

• Hired Jamie Keys as the Children’s Music director and assistant to the Praise Band. 

• Held a Disney Trivia Night Fundraiser for the new sound system. 

• Concert Series hosted the USAF Band of Mid America Triumphant Brass, the ShinSings Band 

and Bells in Motion. 

5-3 Church Campus Infrastructure Evaluation and Expansion Program 

This was an area that the Planning and Development Board focused on for several years. We identified 

the campus-wide infrastructure and upgrade needs, prioritized them, and initiated a program titled 

Vision 20/20 with a goal of accomplishing the initial portion of our church vision by the year 2020. 

5-3.1 Master Plan Building Requirements 

Beginning in 2004, a Steering Group was established to look at desired capabilities and capacities for 

future facilities to accommodate expanding ministries of Faith Lutheran. In 2014, another Steering 

Committee was brought together following the decision to explore a building program once again. The 

group decided to start with the requirements list from the previous Steering Group’s efforts. They 

found that most of the requirements were still valid with a couple of items added to update technology. 

This updated list was the basis for the Church Facilities Master Plan developed by the architect. The 

major requirements are listed below: 

• Classroom space for Sunday School and PYC, with rooms large enough to 

accommodate 20 - 25 people, teacher workroom, storage, activity space. 

• Large multipurpose room - Fellowship, youth and family, education, PYC 

gathering, outreach events, drama, large events, expand kitchen to support 

large events, accommodate Sunday School opening. 

• Establish capability to host a minimum of two large simultaneous meetings of 

50 people per meeting, with the ability to divide into smaller rooms. 
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• Increase nursery capacity to support Congregation activities and events, more 

than one room to support different age groups, indoor playground. 

• Welcoming area for new members / visitors - Coffee bar / gathering area, 

include preparation and clean up area, storage space, 5 sinks, food storage 

separate from janitorial supplies. 

• Storage - both specific / general - equivalent to 3 car garage / janitorial work area, needs 

to replace youth house storage area, needs to be located near sanctuary. 

• Increased parking (NOTE: Partial expansion). 

• Space for 75 choir members, music supply storage, music director office, 

proper sound damping. 

• Space for Chapel, Funeral Visitation & Weddings, labyrinth space away from 

sanctuary. 

• Meeting room for families - Pastors area, Stephen Ministry area, preschool 

area, consulting area, 2 or 3 areas required. 

5-3.2 Faith Lutheran Facility Master Plan   

Following the selection of EWR as the architect firm, a series of meetings were held with stakeholders 

representing different missions and activities using church facilities. These meetings served to provide 

the architect validation of our established list of requirements as well as providing additional detail. 

EWR then produced a series of depictions of a two-phase building plan. 

 

 
Figure 3, Existing Site Plan – Faith Lutheran Campus 
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5-3.3 Phase 1  

The first phase of the building plan consists of adding a multi-purpose facility which contains an 

enlarged kitchen with walk-in freezer and refrigerator to support large fellowship events. There is also 

separate storage capacity for food items and janitorial supplies. The centerpiece of the facility is a large 

area that can accommodate seating of 500 people, tables for 300 people, youth activities, musical 

performances, and religious services. There are also 4 rooms that can be used as classrooms or meeting 

rooms. The facility has restrooms with showers to support visiting youth groups or athletic activities. 

There is provision for storage of tables/chairs and sports activity equipment. Additional parking is 

included in this phase. 

Following the decision to move forward with Phase 1, decisions were made to reduce the profile of the 

building. The depictions below in Figures 3-7 are post-construction images.  

 

 
Figure 4, Phase 1 Post Construction Site View – Faith Lutheran Campus 
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Figure 5, Phase 1 Inside View – Faith Center 

 

+  

Figure 6, Faith Center – West Exterior 
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Figure 7, Faith Center – South Exterior 

5-3.3.1 Landscaping Plan 

Following Phase 1 construction, Planning and Development developed and is currently implementing a 

landscaping plan around the new building and for refreshing the existing plants and shrubs around the 

sanctuary. We contacted several landscaping companies to get their ideas for a design. After 

comparing plans, we awarded a short-term contract with Commercial Landscape Services (CLS) to 

grade and seed the area from highway 50 along Jamestown Road, plus establish beds for the plants, 

shrubs, and trees. Planting was completed late spring. The plan is shown in the artist’s depiction in 

Figure 7 below. Funds for the project were donated by the Congregation through a special fund-raising 

effort.  

 

 
 Figure 8, Landscaping – Artist Depiction 

5-3.3.2 Phase 2 

Phase 2 addresses Faith Lutheran’s education needs with larger and more classrooms, plus through 

renovation, expands the choir room and worship area in the sanctuary. Security concerns for children 
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attending classes are also addressed. There are 2 options provided for the Congregation to choose. The 

Phase 2A option consists of renovating the existing fellowship hall to improve classrooms and add 

additional classroom space. The Phase 2B option removes the existing fellowship hall building and 

constructs a new education facility. Phase 2B brings more space than Phase 2A, but also costs more to 

build. More parking is added. Artist depictions of proposed site plans are shown in Figures 8-11. 

 

 

Figure 9, Phase 2A Proposed Floor Plan – Faith Lutheran Campus 

 

Figure 10, Phase 2B Site Plan 
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Figure 11,  Phase 2B Floor Plan 

 

 
Figure 12, Artist Rendition - Exterior View of Completed Project 
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5-3.4 Phase 2 Planning 

During January 2022, we met with our architect Farnsworth to communicate our goals and purpose of 

the project and get an update on potential costs of the project.  

Below is the summary of high-level requirements that were discussed 

• Educational Use – no exceptional use spaces such as kitchens or serveries. 

• Single story - CMU or metal framed exterior wall construction. 

• 12,000 SF slab on grade addition. 

• 2,000 SF renovation area of existing areas. 

• Complete demolition of existing 1960s classroom “wing”. 

• Demolition of existing Teen center residence. 

• Construction like Phase One with the same general materials and esthetic. 

o Brick & EIFS exterior. 

o Painted drywall interior finishes. 

o Acoustic Ceiling systems. 

o Carpet or vinyl flooring.  

• Low slope membrane roof system. 

• Covered entry canopies. 

• Connection to existing buildings. 

• Interior Courtyard. 

• Daycare areas designed to State licensure requirements. 

• Revised site circulation and paving plan. 

 

The notional schedule is shown in Table 4.  

Table 4, Project Phase 2 Schedule – Faith Lutheran Church Phase 2 

Schedule:          Duration: 

Fundraising/Financing TBD 

Design (SD-CD) 6 months 

Permitting/Bidding 1-2 months 

Construction 8-10 months 

Overall Project 

Timeline 

18 months 

 

A note of caution regarding our project schedule – Millennia (civil engineer) cautioned that they do not 

expect the City of O’Fallon or the Church’s neighboring property owners to be any less of a hurdle in 

this phase than with prior phases and that the project team should expect extended discussions and 

negotiations with any proposed site reconfiguration. Also, with many building materials experiencing 
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longer than normal lead times, overall project schedule may be subject to change as building systems 

are selected and designed. 

Regarding the below budget estimate – this information is based on high level information available 

from on-line construction cost estimating resources and recently bid projects which are experiencing 

significant escalation.  

 

Table 5, Projected Costs – Faith Lutheran Church Phase 2 

 

In addition to the building costs and given the Church’s prior experience on Phase One, plus the 

uncertainty of current market conditions, there may be benefit in engaging with a Construction 

Management company to assist in guiding our project decisions efficiently. The cost of this support 

could be approximately $300K. Planning and Development is currently undergoing a review of the 

requirements for Phase 2 and any changes will be communicated with the architect to see if there 

would be a change in cost or schedule. 

5-3.5 Phase 2 Schedule 

The delay in completion of Phase 1 and the impact of the Covid Pandemic have affected the timing for 

Phase 2. Initially, we felt Phase 2 was a high priority for the Congregation and had outlined an 

aggressive timeline for its construction. We are reviewing a revised schedule for the project.  

Some of the initial considerations driving the priority for Phase 2 have been moderated since the 

Master Plan was completed. Several problem areas with the old Fellowship Hall have been addressed. 

Due to hail damage, insurance paid for roof replacement. PYC purchased new windows which 

improves heating and cooling for the building, plus they provide added safety through an ability to exit 

through the window. In addition, Faith’s education staff and PYC have made numerous improvements 

to the learning environment.  

Another concern is the current uncertain economic environment. With the varying forecasts of a 

recession and continued high inflation, we are worried that our Congregation’s ability to support a 

large capital campaign will be hampered. In addition, interest rates are currently rising which would 

increase the cost of financing a building project. 

An additional consideration is the impact of construction on our church’s mission. Phase 2 

construction will be very disruptive since use of the Education Wing will be lost and many of those 

activities will have to potentially be relocated to either the Faith Center or rented trailers. Also, our 

parking lots will be affected making Sunday worship and Sunday School more difficult to access. A 
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delay in construction will allow our worship services and Sunday School more time to recover from 

Covid impacts. 

Currently, we are planning to delay the Phase 2 Capital Campaign approximately 3 years. This 

timeline will need to be evaluated during the next couple of years to assess the condition of the 

Education Wing, the size of our programs, and the state of our economy.  
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5-4 5-Year Financial Plan 

5-4.1  Relationship to Budget 

Faith Lutheran’s 5-Year Financial Plan is updated annually to reflect the financial resource aspects of 

our planning efforts. The Council uses the 5-Year Plan as “guidance” in drafting the Congregation’s 

annual budget. Its purpose is to project future profiles portraying generic resource levels required to 

meet basic hard expenses and to support the ministry objectives of the future. 

5-4.2 Linkage 

The attached Financial Plan, Appendix C, was built based on the actual 2022 budget approved by the 

Congregation with 2022-projected income of $654,500 from giving. Funds from building rental, 

capital gains, as well as interest were used to augment the projected income. The plan uses the 2022 

budget as a basis and applies nominal inflation factors for the 2022 – 2027 timeframe. It exhibits a 

direct correlation to the results of the 2022 Stewardship Drive and Council initiatives, as well as 

Congregational desires to keep any budgeted shortfall manageable. Highlights of this 5-year Plan 

include: 

• A planned deficit based on past year’s execution experience. 

• Planning factors for budgeted giving and income include recent giving history, a 3% increase in 

active giving households for 2022 based on increased membership, and 3% thereafter. A giving 

increase of 5% per year for each giving unit was also included. 

• Except where noted below, an inflation factor of .5% is applied across the 5-year plan against 

budgeted expenditures. Based on recent inflationary trends, this may need to be addressed in 

the future. 

• Proper staffing is critical in supporting the many needs of our Congregation and provides for a 

growing Congregation. With three full-time staff, eight part-time staff plus two custodial staff 

and seven nursery staff, Faith has achieved satisfactory staff to membership ratios. The 

accepted planning ratios are one staff person for the first 150 members and one for each one 

hundred members thereafter. Another rule of thumb for proper staffing levels is to not spend 

more than 50% of the church budget on staffing and this is currently being exceeded. 

• Other 5-year financial planning factors are listed at Appendix C. 

o Full Time Worship Arts Pastor added in 2024.  

o Children's Music, Music Coordinator/Director, Choir/Bells Director, Praise Music Director, 

Media Operations Director eliminated in 2024 . 

o Reduced Supply Pastor in 2024 once full-time Associate on board $1,000.  

o Gas & Electric increased 67% 2023, Then 5% / year.  

o Part time Financial Management Director Position added - partial year in 2023, then full 

year thereafter.  

o Building Fund 20/20 Phase 2 pledges added assuming the same level of giving as Phase 1 

starting in 2026. 

o Planning factors for budgeted giving and income include recent giving history, a 5% 

increase in active Planning factors for budgeted giving and income include: recent giving 
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history, a 3% increase in active Giving households based on increased membership, and 5% 

increase in giving per active household.  

o Varying inflation factors are applied.  

o Capital Maintenance Contingency Fund increased to $12,000  (Line 692) Capital 

Maintenance Contingency Fund increased to $8,000 in 2024, then $10,000 in 2025 to 

eliminate some special offerings . 

o  Reseal Parking Lot was not funded for 2018 so this needs to add back into the plan – 

originally $1000/year rollover, increased to $1350/year due to increased size of the parking 

lot starting in 2022.  

o  Pension/Benefits increased based on historical increases (5%). 

5-4.3 Assessment 

The Congregation responded very well to the Building Space for Grace capital campaign and the 

annual stewardship drive in 2022. There was an increase in pledged giving for the 2022 and 2023 

budget years which was not anticipated with the ongoing COVID-19 pandemic impacting our area. But 

even with the increased giving, there are challenges ahead. The new addition brings additional 

expenses to the operating budget for utilities and insurance. We are currently projecting a major 

change in our staffing profile which increases the fixed expenses of the Congregation but also comes 

with the anticipation of supporting growth. A concern is we are using estimates for the expenses 

supporting the new building, because there is limited history on the actual cost. This brings some risk 

and uncertainty to our planning. An additional concern is the projected increase in donations which is 

based on an optimistic estimate in giving units and increased pledges. The Council and Congregation 

need to approach the next few years with increased awareness of this challenge and a focus on growing 

our Congregation.
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Section 6 – Summary and Recommendations 

6-1   Strategic Plan Summary 

Faith Lutheran Churches Strategic Plan for 2023-2027 provides continuity from previous ones. 

Development and update of the Strategic Plan is a major priority as it provides both a historical context 

for decisions made and identifies our way ahead.  

 

Our Congregation continues to thrive and support various ministries and activities as evidenced in the 

“Faith Center” facility usage and 2022 Year in Review accomplishments listed in Section 5. Our 

Congregation continues to support the Central/South Illinois Synod with financial contributions, ELCA 

missions, Lutheran World Relief, and the local O’Fallon Community through our Programs for Young 

Children and Community Meals. We always seek Christ. 

 

Future challenges ahead for the Congregation in the next five years include: 

• Improving how we worship that leads to increased attendance. 

• Getting Sunday School attendance up. 

• Church Staff optimization and organization. 

• Phase 2 of the Faith Lutheran Church Campus 

• Identify what surveys to conduct to assess the Congregation internal opinions. 

• Address budget shortfalls in the 5-Year Financial Plan. 

6-2   Recommendations 

The Planning and Development Board recommends the following in the next year: 

• That the P&D Board determine the goals, objectives, and cost to conduct a Community 

Ministry Environment Audit. 

• Continue reviewing our music program and online presence to identify options to improve how 

we worship. 

• That the P&D Board collaborate with the Pastor and Christian Education Director on an action 

plan to improve the Sunday School program, that leads to increased attendance. 

• Continue to research and identify the best staff organization for our Congregation. 

• That the P&D Board, in collaboration with the Church Council, identify and conduct potential 

internal surveys within the Congregation for 2023. 

• That the P&D Board continue to collaborate with the Treasurer, plus Stewardship and Finance 

Board to identify options to resolve the budget shortfalls in the 5-Year Financial Plan. 

 

Strategic Plan 2023-2027 prepared by Steve Frederickson, John Masur, Mark Sauer, Bill Souser, 

and Jane Wieland 
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Appendix A: Faith Lutheran Church History Chronology 

 

May 1962 - Upon the suggestion of the Mission Committee of the Southern Illinois District of the 

Lutheran Church-Missouri Synod, a meeting was held in the O’Fallon High School to discuss 

formation of a new mission in O’Fallon. Present at this meeting were 20 interested Lutheran people, 

plus two clergy, and the District Executive Secretary. 

  

June 1962 - The second meeting was held, which included eight new members. Those attending were 

unanimous that the Mission Committee be approached to purchase a plot of land. Two sites were under 

consideration; one north of Highway 50, which consisted of 12 acres and adjoined the high school 

property; and the second location being the property eventually acquire at Highway 50 and Jamestown 

Road. Another goal of the group was to make every endeavor to obtain a nucleus of 50 communing 

members before any definite action was taken in the actual establishment of a mission Congregation. 

  

July 1962 - The Steering Committee, the Southern Illinois District Executive Secretary, and Pastor 

Neunaber, Chairperson of the Southern Illinois District Mission Committee, met in the District Office. 

The property on the south side of Highway 50 was chosen; actions were to begin as soon as practical. 

  

August 1962 - Since the Mission Committee found it impossible to come to an agreement on either of 

the two recommended sites, a “Land Purchase Committee” was established which consisted of Pastor 

W. Wenger, Mr. V. Guebert, and Mr. A. Schnack. 

  

June 1964 - A special meeting of the District Board of Directors was convened. At this meeting, a 

proposal was made to purchase seven and one-half acres of ground in O’Fallon for a new mission 

church, the property being our present site. A down payment was made. 

  

November 1965 - A call by the Board of Directors of Southern Illinois District was extended to the 

Reverend Arthur Erb to become a missionary-at-large for the O’Fallon area. 

  

June 1966 - Pastor Erb arrived to begin his ministry. Services were conducted in the basement of the 

parsonage. 

  

March 1967 - The initial organizational meeting of the Lutheran Christians of O’Fallon was held. Ten 

families were represented at this meeting. A board of officers was selected. 

  

May 1967 - A name was chosen! Faith Lutheran Church celebrated Charter Sunday on May 14, 

Pentecost Sunday. The Charter was read in unison by 46 communicant members and 27 children from 

18 families. 

  

September 1967 - The Rev. Arthur Erb was officially installed as Pastor of Faith Lutheran Church, 

O’Fallon. 

  

December 1967 - The first meeting with prospective architects concerning the design of a church 

building was held. Communicant membership was 67, and baptized membership was 111. 

  

February 1968 - Faith Lutheran Preschool program was initiated. This pre-kindergarten program was 

designed to complement and supplement the efforts of parents. 
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March 1968 - Due to increased attendance at worship services, the place of worship was changed to 

the auditorium of the O’Fallon High School. Building plans continued to progress, as the working 

drawings were ready to be submitted to the contractors for bids. 

  

May 1968 - The first anniversary of Charter Sunday was observed. Faith Lutheran had 73 

communicants and 49 baptized children. 

  

December 1968 - Groundbreaking ceremonies were held, and construction was scheduled to begin on 

Monday, December 30. July 1969 - Although the structure was not completed, the first worship service 

at Faith was conducted on Sunday, July 27. 

  

September 1969 - Dedication Sunday was observed on September 7. The Rev. Herman Neunaber 

offered the Act of Dedication. The Rev. Edwin Blumenkamp was the guest speaker, and the Rev. 

Arthur Erb was liturgist. 

  

September 1970 - A seminary student began field training at Faith. 

  

April 1974 - The difficulties facing the Lutheran Church-Missouri Synod were becoming more 

evident. The Rev. Herman Neunaber, District President, issued a pastoral letter which was read from 

the pulpit on Sunday, April 21. 

  

December 1974 - The Rev. Arthur Erb ended eight and one-half years as pastor of Faith Lutheran 

Church on December 31. 

  

February 1975 - The Rev. Jerry Castleman accepted the call to be pastor at Faith. 

  

March 1975 - Installation of Pastor Castleman was conducted on Sunday, March 9. He was installed 

by the President of the Southern Illinois District, Dr. Herman Neunaber. 

  

October 1976 - During the Voters Meeting, the decision was made by an eight majority to join the 

American Lutheran Church. Members chose to belong to a Lutheran Church body that officially 

accepted and acknowledged all Lutherans for communion and fellowship. 

  

January 1977 - As of January 15, Faith became a member of the American Lutheran Church. 

  

April 1979 - The Rev. Jerry Castleman accepted a call to a church in Valparaiso, Indiana. 

  

Summer 1979 - The Rev. Gloria Weber and several other clergies administered to the needs of Faith 

Lutheran Church. 

  

November 1979 - The Rev. Herman Neunaber was installed as Pastor on November 4. 

  

1982 to 1984 - A fundraising bond sale campaign was approved and conducted to provide better 

facilities for worshipers and Sunday School. Carpeting was installed on the sanctuary and classroom 

floors, and a cloth covering was procured for the reredos. Rev. Neunaber moved his residence from the 

parsonage to a home in Swansea, enabling use of the parsonage for Sunday School rooms. 
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1983 to 1985 - The Worship and Music Committee spearheaded a drive for the acquisition of the 

Wicks organ. 

  

May 1985 - The Rev. Herman Neunaber retired from pastoral ministry. During the interim, services 

and ministries were conducted by pastors who were members of the Congregation: Rev. (Col-

Chaplain) Gene Peterson, Rev. (Capt.-Chaplain) Perry Bell, Rev. Mike Spaeth, and Vicar Julie Hart. 

  

October 1985 - A call was extended to, and accepted by, Rev. Dale Houck of Glasford, Illinois. 

  

Summer 1986 - Faith Lutheran Church engaged Resident Stewardship Services to assist in planning a 

potential overall building budget. $400,000 was determined to be appropriate in helping the 

Congregation reach its goal of a membership of 1,000 members with regular worship approaching 500. 

  

1986 - Beginning of the O’Fallon Food Pantry by the Social Ministry Board; Susan McKean, Chair. 

  

1987 - Welcomed St. Michael’s Episcopal Church, a mission Congregation, into joint use of worship 

space. 

 

1987 - Beginning of Kid’s Day Out, a once-a-week Christian preschool environment for youngsters 

whose mothers need some time away. 

  

1988 - Faith Lutheran Church joined the Evangelical Lutheran Church in America and revised the 

Congregation’s constitution. 

  

October 1988 - The Congregation approved entering a contract with Zion Church Builders, Zion, IL, 

to design and build a new sanctuary on the existing location. The older sanctuary was to become a 

Fellowship Hall. 

   

November 1989 - Groundbreaking ceremonies were held for a new sanctuary. For seven months, 

members contributed labor, as well as funds toward the building program. 

  

Pentecost 1980 - Dedication of the new sanctuary. Bishop John Kaitchek, South-Central Illinois 

Synod, ELCA, presided. 

  

September 1991 - Faith requested, and was accepted into, status as a training parish for interns, third-

year seminarians. The first candidate was Judy Kirchoff in 1991, followed by Rich Brezowski, Heidi 

Hyland, and Marcie Ludvigsen. 

  

May 1995 - Pastor Dale Houck announced he accepted a call to Shelby, Ohio, and would be leaving 

Faith Lutheran Church in June. 

  

June 1995 to October 1996 - Pastoral Search Committee interviews candidates recommended by the 

Synod bishop. Revs. Don Klepzig, Major (Chaplain) Kent Bryant, and Randall Scott serve as interim 

and supply pastors. After an extended search period, Rev. Hubert H. Holm, Champaign-Urbana, 

accepted the call and was installed. 

  

1997 - Current membership includes 333 family units (792 baptized, 585 confirmed). Worship 

attendance averages 235 per week. Annual budget is approximately $236,968. 
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Fall 1997 - Handbell Choir is formed. Bells were purchased from memorials and member donations. 

  

1998 to November 1999 - Study and planning for fellowship hall renovation, an enclosed area 

between the sanctuary and fellowship hall, a larger kitchen, additional restrooms, Sunday School 

rooms, and a choir room. Approval to proceed was voted for at the 1999 Congregational meeting. 

  

2000 - Construction of fellowship hall and other renovation expansions. 

  

September 2000 - Beginning of regular praise worship services. 

  

Fall 2000 - Gifts of the grand piano and pipe organ expansion dedicated. 

  

January 2001 - Newly expanded and renovated building areas dedicated. 

  

Ash Wednesday 2001 - St. Michael’s Episcopal Church moves into their own new building in 

northern O’Fallon. 

  

August 2001 - Permanent choir and praise band platform completed. 

  

January 2002 - Full-time Administrator hired on staff. 

  

February 2002 - Full-time Youth Director hired on staff. 

  

Fall 2002 - Programs for Young Children begin with the 2002-2003 school year. 

  

December 2002 - First Christmas Eve Jazz service. 

  

2003 - Healing Ministry started. Parish Nurse on staff. 

  

September 2004 - First Polka service. 

 

May 2005 - Special Congregational meeting approved the call of Freda Dings as Associate Pastor. 

  

January 2006 - Special Congregational meeting approved changes to Faith Lutheran Church 

Constitution and Bylaws as they related to the reorganization of boards. 

  

February 2006 - First of what has become the annual Music for Mardi Gras tradition. 

  

December 2006 - Pastor Hugh Holm retired at year end. 

  

February 2007 - Pastor John Schmeling named Interim Pastor while searching for the new Senior 

Pastor. This was also a year of financial issues for the Congregation. Healing Ministry staff position 

removal and reduced Nursery funding in the 2008 budget were controversial issues. 

  

April 2008 - Special Congregational meeting to call Pastor Robert Downs as Senior Pastor effective 

June 1, 2008. 

  



Faith Lutheran Church Strategic Plan 

2023-2027 

 

A-5 

 

2009 - ELCA issues human sexuality and ministry policy causing a year of intense study and 

discussion. 

  

Fall 2009 - Candice Stone serves as a seminary student during her fall semester. 

  

August 2010 - Marcia Harty retires from position as Music Director. In September 2010 - Robyn 

Runyan selected as Music Director. 

  

November 21, 2010 - Final vote on desired Congregational affiliation because of study of options 

created by 2009 ELCA statement on human sexuality and ministry policy. Congregation voted to 

remain affiliated with the ELCA (109-32). 

  

January 2012 - Beginning of Faith Community Meals. 

  

February 2014 - Associate Pastor Freda (Dings) Snyder resigned to serve a parish closer to her family 

home in Pennsylvania. 

  

June 2014 - Candice (Stone) Wassell called as Associate Pastor and installed in August 2014. 

  

June 2015 - Beginning of the Faith Concert Series. 

  

August 2016 - Kimberly Wolfe resigned as Youth Director. 

  

November 2016 - Jenny Roberts hired as Youth Director. 

  

April 2017 - Work began in earnest on Vision 20/20 Phase I building project and Building Space for 

Grace capital campaign.  

  

August 2017 - Robyn Runyan resigned as Music Director 

  

August 2017 - Rosalind Stevens hired as Music Coordinator and Andrew Gibb-Clark hired as Senior 

Choir Director.  

  

October 2017 - Faith held a joint celebration of our 50th Anniversary and the 500th Anniversary of 

the Reformation.  

  

August 2018 - Special Congregational Meeting approved architectural plan for Vision 20/20 Phase 

One Project.  

  

May 2019 - Special Congregational Meeting approved building contract with R&W Builders for 

Vision 20/20 Phase One Building Project.  

  

June 2019  Groundbreaking ceremony held for Vision 20/20 Phase One Building Project.  

  

July 2019 - Pastor Bob Downs (Senior Pastor) retired.  

  

November 2019 - Dave Filkins resigned as Praise Band Director.  
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January 2020 - Michelle Rose hired as Praise Band and Children’s Music Director.  

  

February 2020 - In-person worship suspended for the first time in Faith’ history due to Covid 19 

Pandemic. Online services began almost immediately. In-person PYC classes were also suspended for 

the remained of the year.  

 

• February 2020 – Covid Recovery Team created.  

 

• June 2020 – In-person with Covid 19 Restrictions resumes.  

 

• August 2020 – Wendy McDonnell (church secretary) retired.  

 

• August 2020 – Nicky Casberg hired as Church Secretary. 

 

• August 2020 – Pastor Candice Wassell called as Senior Pastor.  

 

2021  

• January 2021 - Jess Whatley hired as Children’s Christian Education Director 

 

• July 2021 – Michelle Rose resigned as Praise Band & Children’s Music Director. Andrew 

Gibb-Clark assumes the Praise Band Director role the following month. 

 

• August 2021 – Michael Whatley hired as Multimedia Director.  

 

• September 2021 – Vicar Brian Moeller began his one-year seminary internship.  

 

• November 2021 – Final Occupancy Permit granted on Vision 20/20 Phase I Building Project.  

 

2022 

• January 2022 - Rosalind Stevens retired as Music Coordinator.  

 

• January 2022 – Ribbon Cutting Ceremony held for new Faith Center and completion of Vision 

20-20 Phase I Building Project.  

 

• June 2022 – In response to post-pandemic worship attendance, Sunday morning worship was 

reconfigured to two worship services at 9:00am and 10:30am. Both are traditional with the 

Praise Band playing as an ensemble at each service in an alternating schedule.  

 

• September 2022 – Vicar Brian Moeller concluded his one-year seminary internship. He was 

ordained as a Lutheran minister at Faith in Dec 22. 

 

• October 2022 – Jessica and Mike Whatley resigned from staff due to a military PSC move to 

Tampa, Florida. 
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Appendix B: Survey and Attendance Information 

 

B-1. Congregational Survey History 

Although no Congregational Survey’s took place in 2022, Faith’s constitution charges the P&D Board 

to “canvass the Congregation periodically for the goals the Congregation believes should take priority” 

Thus, in 1997, 1999, 2001, 2002, 2006, and 2007 we conducted comprehensive surveys of the 

Congregation to determine Congregation members’ views and levels of e support. Results of these 

surveys were documented in the Strategic Plan for those years. The P&D Board plans to conduct a 

survey in 2023. Key surveys in the past 5-years include.  

B-1.1 Vision 20/20 Kairos Survey 

In November 2017, as part of the Vision 20/20 effort Kairos conducted a “Mission Assessment Profile 

(MAP)” survey to acquire and develop meaningful organizational intelligence and data to guide the 

leadership of Faith in discerning mission and ministry directions especially as they relate to the 

Congregation’s financial and spiritual capacity to support a proposed capital funding campaign as part 

of “Vision 20/20”. Listening sessions were conducted, the results and findings of the Kairos listening 

sessions are summarized in a “Listening Report” dated December 15, 2017 (found in the 2019-2024 

Strategic Plan). High level discoveries confirmed some MAP findings which included: 

• There are extraordinarily strong levels of Congregational “Excitement” and “Sense of 

Belonging” at Faith, the sort of measures that make capital appeals not only possible, but 

successful.  

• The membership of Faith is unquestionably engaged and healthy. Missional clarity and identity 

are strong and “owned” by the members.  

• Members demonstrate extremely elevated levels of trust and appreciation for Congregational 

leadership, pastoral and programmatic staff. 

• There is real opportunity and need for growing the generosity of the Congregation.  

• MAP data suggested that “Respect,” i.e., how diversity is accepted and expressed within the 

Congregation, is a potential, but explainable, growth area for Faith.  

• Faith is mourning the absence of young adults.  

• There is an unusually strong entrepreneurial ministry spirit at Faith and a missional zeal to 

make a gospel impact upon the wider, especially local, community.  

• There is pervasive understanding among the membership that some form of change is 

necessary for the Congregation to grow its ministry impact, but members are looking to 

leadership to author the “next steps.” Provide the details, sound the trumpet and they will 

follow.  

• Congregational desire for and openness to change, coupled with the members’ trust in 

leadership and the enterprising spirit in the Congregational DNA, suggest that a clearly stated 

vision from leadership will be strongly supported both spiritually and financially.  

• Members feel valued but ¼ of the core does not feel integrally connected to the ministry. At the 

same time, the feel that it is “easy” to engage in ministry. 
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These findings were used to assist in designing the Faith Leadership Retreat in March 2018. We are 

examining a separate recommendation by Kairos to conduct a “Community Audit.”   During this 

process, Congregational leaders strategically engage community leaders to identify current and 

anticipated community needs and imagine ways in which the Congregation might address those needs.  

B-1.2 Transition Board Survey – Spring 2019 

A nine-question survey was distributed using Survey Monkey to Congregation members in Spring 

2019 as part of the Transition Board efforts to identify opinions and ideas how the Church is doing. 

The questions and responses are found in earlier Congregation Strategic Plan. 

B-1.3 Call Process and Ministry Site Profile – Summer 2019 

With Pastor Bob’s decision to retire in July 2019, the church Executive Committee and Council began 

working with the ELCA Central/Southern Illinois Synod to prepare for the Call Process. The Executive 

committee met with Synod Bishop John Roth on March 31. On May 21, the church Council met with 

Pastor Ken Sandlin, assistant to Bishop Roth and responsible for overseeing the Congregational Call 

process and candidacy process within our Synod. Pastor Sandlin provided a Call Process package to 

each member of the Council followed by a thorough review of the resources within the package. 

Pastor Sandlin pointed out that one of the initial key components in the Call Process is the Ministry 

Site Profile. The Ministry Site Profile is essential in providing the Synod with information to assist 

with identifying pastoral candidates for our consideration. Developing an accurate and clearly defined 

Ministry Site Profile that reflects our Congregation requires input from all members of Faith Lutheran. 

The Synod developed two surveys to gather the needed information for the Ministry Site Profile used 

to assist in identifying pastoral candidates. They include: 

• The Transition Survey 

• The Pastoral Gifts and Tasks Survey 

Conducted using the Church’s website, the online surveys were set up to receive multiple submissions 

and are not limited to one per email address. Also, was not set to track email addresses, so responses 

will be anonymous. Results of the surveys were distributed to Church Council members and the Call 

Committee. 

B.1.4 Return to Sanctuary Worship Survey -2020 

Conducted in Spring 2020, the nine question survey results were published in June 2020. There were 

151 respondents. The focus of the survey was to assess Congregation members concerns about the 

COVID-19 pandemic, its impact on worship, and how best to begin expanded worship in the 

sanctuary. The Church Council, Executive Board, and Pastor used the survey results to plan current 

“In-Person” services and how to proceed in the post COVID-19 world.  

B-2 Attendance Data 

In developing this Strategic Plan, several key indicators were reviewed to establish future 

requirements. It was determined that participation in church services and activities was more important 

than mere membership. This is also an excellent indicator of adequacy of facilities. Included below are 
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graphs and charts showing trends in service attendance, attendance in the 3-services, and participation 

in Sunday School. 

B-2.1 Total Worship Attendance 

Total worship attendance provides a measure of the activity level of our Congregation. Our goal is to 

increase the number of people in the seats to hear the Word and participate in worship Sunday 

morning. As Figure 13 indicates, Faith has experienced a steady growth in Sunday worship attendance. 

Twenty years ago, our Sunday worship participation averaged just over 200 per Sunday and 

approached an average of 320 people attending Sunday worship ten years ago. Attendance declined 

following that peak and has since started to recover with an indication of growth the last several years. 

The last 6-months 0f 2019 and first 2-months of 2020 showed even more positive signs of growth. 

Unfortunately, with the COVID pandemic hitting in March 2020, services were cancelled to ensure the 

safety of our members. In late July 2020, the state of Illinois raised the restrictions on gatherings to 

allow up to fifty people to attend if proper restrictions were in place. Faith implemented guidelines to 

allow safe participation in Sunday services. Initially, two services were offered on Sunday morning, 

then in September, the third service began. 2021 had seen a slow, but steady increase in attendance, 

though not back to pre-pandemic levels yet.  

 
Figure 13,  Faith Lutheran Church Worship Attendance Since 1994 

Another view of attendance is shown in Figure 14 which shows the last 7 years. This expanded view 

shows trends in a more exaggerated manner. It reflects the upward trend going into 2020, then the 

drastic falloff with services being cancelled. When services were cancelled in March 2020, Faith 

moved to supply the Word through online services to fill the void. The number of YouTube views are 

included on this chart to show the total number of people participating in our Sunday services. In the 
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future, this will grow in importance in our mission to spread the Word and we need to find better ways 

to measure participation and effectiveness. During 2021-2022, there was an emphasis on improving 

our online capabilities by upgrading our sound system, the sanctuary video cameras, and a Multi-media 

Director to orchestrate and manage that portion of our ministry. Efforts are underway to replace the 

Sanctuary speakers to improve the audio for worship attendees. 

 

Figure 14, Previous 7-Year Attendance Trends 

B-2.2 Attendance at Each Sunday Service 

Another key metric is attendance at each Sunday Service time (Figure 15). This indicator drives the 

number of services offered and the requirement to expand our worship facility. Two measures of 

sanctuary capacity are looked at. “Uncomfortably Full” is approximately 80% of the seating capacity 

or approximately 205 people for our sanctuary. If more than 205 people attend a service a crowded 

feeling will result and if this level is exceeded consistently, people may not want to attend because of 

this crowded feeling. The other measure is the “Uncomfortably Empty” level. This is a level at which 

people feel uncomfortable because there are not enough people around them filling the sanctuary. This 

level is approximately 80 for our church. 

During 2000 and 2001, Faith had two services on Sunday and frequently, at least one of the services 

exceeded the “Uncomfortably Full” level. A third service was added in 2002 and this situation was 

taken care of., Following this addition, the only concern was the middle service being “Uncomfortably 

Empty.”  As time has gone on, the middle service has grown in popularity and this trend continued 

and, currently, it is the most popular service. The early service once again maintained an average 

attendance of approximately 100, but in recent years dropped toward the uncomfortably empty level. 
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In addition, the late service dropped below the “Uncomfortably Empty” level. Based upon these trends, 

a decision was made mid-2022 to adopt a two Sunday service approach.  

 

Figure 15, Faith Lutheran Church 10-Year Sunday Service Attendance 

The trends for attendance during 2022 are reflected in Figure 16 below. The 9:00 a.m. service time has 

gained the most attendance, with the 10:30 a.m. service maintaining the average attendance of the 

previous 9:30 a.m. service time. The trends are exaggerated due to Christmas service attendance at the 

end of the year but reflect the attendance trends.  
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Figure 16, Faith Lutheran Church 2022 Sunday Service Attendance 

B-2.3 Sunday School Attendance 

Christian education is a fundamental mission of Faith and is another metric tracked. Our Sunday School 

program has seen an uptick in attendance for grades Pre-K through 8th grade in 2019. The high school class 

has diminished. The information in Figure 17 does not include attendance for adult classes due to problems in 

collecting data, but adult bible study was a concern that is being addressed through expanded offerings. 

Sunday School classes are also one of the main uses of church facilities. Figure 20 also shows the average 

attendance per age group. When the average group size is more than 10 students, plus teachers, the rooms are 

getting very crowded. This situation needs to be examined in both the near term and long term. Near term, if 

needed, another time for Sunday School may need to be added to use our facilities more effectively. Long-

term, education classrooms are one of the main drivers for adding new facilities.  

Attendance data per classroom was not collected during 2020 and 2021 since in-person Sunday School 

classes were discontinued due to precautions for COVID. Sunday School was moved to primary an 

online format with classes offered for several age groups. Attendance averaged 45 per Sunday prior to 

March 1, 2020, and online attendance has averaged around 21. In person Sunday School resumed the 

fall of 2021 with attendance running around 30 per week for pre-K thru 8th grade. Attendance during 
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the fall of 2022 has continued at approximately 30 students per week. This slow recovery since the 

Covid pandemic is concerning and needs to be evaluated further. 

 

Figure 17,  Faith Lutheran Church Sunday School Attendance 

B-2.4 ELCA Trend Report Data 

The ELCA Trend Report is compiled from the annual reports submitted by the Faith Lutheran 

Congregation to the Synod each January. The Trend Report mirrors our internal reports but presents 

raw data in a different format. It is a lagging indicator and is usually one-year behind actual data - the 

2022 Report is not yet available. The P&D Board will assess the 2021 ELCA Trend Report against the 

2022 once it becomes available. The Trend Report is helpful from examining worship attendance, 

membership demographics, and financial giving of our Congregation over multiple years. A bit of 

good news was average attendance improved in 2021 from 99 to 171 from 2020. The impact on 

attendance based upon the COVID-19 pandemic was addressed earlier. 
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Figure 18, Faith Lutheran Worship Attendance 2012-2021 (ELCA Trend Report) 

• In-person worship is shown as 171 and online as 86 for 2021 as shown in Figure 17. Our 2022 

Church maintained numbers show a 271 average for in-person and 95 for online worship each 

week. This increase is good news! 

• Baptized membership between 2012 and 2021 is depicted in Figure 18. Congregation 

confirmed membership decreased by 2.8% since 2012, Table 7. This statistic can be attributed 

to adjustments during 2021 where 106 members were removed from the rolls for administrative 

reasons and accounting accuracy.  

 

 

Figure 19, Faith Lutheran Church Baptized Membership 2012-2021 
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• This is particularly interesting as the O’Fallon, Illinois community population has grown from 

28,281 people in 2010 to 32,289 individuals in 2020 (Source: US Census QuickFacts O’Fallon 

city, Illinois at: https://www.census.gov. This represents an increase of 2.4% (4,008 persons). 

This information supports the idea of a Community Ministry Environment Audit to review 

ministry needs and grow our membership.  

 
Table 6, Faith Lutheran Membership Data 2012-2021 (ELCA 2021 Trend Report) 

 

• The statistical information depicted in Table 8 for diversity indicates growth since 2012. This 

data is collected to measure the Congregation’s progress in becoming more diverse. 



Faith Lutheran Church Strategic Plan 

2023-2027 

 

B-10 

 

Table 7, Faith Lutheran Diversity Data 2014-2021 (ELCA Trend Report) 

 
 

• Financial giving statistics provide insight for the years 2012-2021. This information is analyzing 

the impact of past budget decisions and potential future ones with the Campus Phase 2 expansion. 
 

Table 8, Faith Lutheran Financial Giving Data 2011-2019 (ELCA Trend Report) 

 

 
 



Faith Lutheran Church Strategic Plan 

2023-2027 

 

C-1 

 

Appendix C: 5-Year Financial Plan 

C-1. Relationship to Budget 

Faith Lutheran’s 5-Year Financial Plan is updated annually to reflect the financial resource aspects of 

our planning efforts. The Council uses the 5-Year Plan as “guidance” in drafting the Congregation’s 

annual budget. Its purpose is to project future profiles portraying generic resource levels required to 

meet basic hard expenses and to support the ministry objectives of the future. 

C-1.1 Linkage 

The attached Financial Plan was built based on the actual 2023 budget approved by the Congregation 

with a projected income of $724,630.00 from giving. Funds from building rental, capital gains, as well 

as interest were used to augment the projected income. The plan uses the 2023 budget as a basis and 

applies nominal inflation factors for the 2023 – 2027 timeframe. It exhibits a direct correlation to the 

results of the Fall 2022 Stewardship Drive and Council initiatives, as well as Congregational desires to 

keep any budgeted shortfall manageable. Highlights of this 5-year Plan include: 

• A planned deficit based on previous year’s execution history. 

• Planning factors for budgeted giving and income include recent giving history, a 5% increase in 

active giving households for 2023 based on increased membership, and 5% thereafter. A giving 

increase of 5% per year for each giving unit was also included. 

• Except where noted below, an inflation factor of .5% is applied across the 5-year plan against 

budgeted expenditures. 

• Proper staffing is critical in supporting the many needs of our Congregation and provides for a 

growing Congregation. With four full-time staff, six part-time staff plus two custodial staff and 

seven nursery staff, Faith has achieved the desired staff to membership ratios. The accepted 

planning ratios are one staff person for the first 150 members and one for each one hundred 

members thereafter. Another rule of thumb for proper staffing levels is to not spend more than 

50% of the church budget on staffing and this is currently being exceeded. 

• Other 5-year financial planning factors are listed in Section 5-4. 

C-2 Year Budget Plan Breakout 

The Faith Lutheran Church 5-Year Plan for 2023-2027 in Table 5 was calculated in November-

December 2022 and represents a snapshot in time and depicts negative budget variances for the 

upcoming 5-Year period. There is risk in the out-year numbers since they are based on optimistic 

Congregation growth and giving. Continued analysis by the P&D Board, Congregation Financial 

Secretary, Treasurer, Stewardship Board, and Church Council is necessary to monitor the negative 

variances. 
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Table 9, Faith Lutheran Church 2023-2027 5-Year Budget Plan

 

Budgeted Expenditures    

2023 2024 2025 2026 2027

Budget Budget Budget Budget Budget

100 Board of Lay Ministry  1% 3% 3% 2% 2%

Subtotal - Board of Lay Ministry $2,679 $2,760 $2,842 $2,899 $2,957

150 Board of Worship and Music (Growth)  1% 1% 3% 2% 2%

Subtotal - Board of Worship and Music $9,159 $9,251 $9,528 $9,719 $9,830

200 Board of Outward Ministry  1% 1% 3% 2% 2%

Subtotal - Board of Outward Ministry 5,400 5,454 5,509 5,564 5,619

300 Youth Faith Formation Board  1% 1% 3% 2% 2%

Subtotal - Board of Youth & Family $17,832 $18,010 $18,551 $18,922 $19,300

500 Board of Stewardship (Growth) 1% 1% 3% 2% 2%

Subtotal - Board of Stewardship $2,490 $2,515 $2,590 $2,642 $2,695

600 Board of Properties  5% 3% 3% 2% 2%

Subtotal - Board of Properties $36,650 $41,115 $44,108 $44,990 $45,890

 

700 Board of Fellowship (Growth)  2% 1% 3% 2% 2%

Subtotal - Board of Fellowship $3,050 $3,081 $3,173 $3,236 $3,301

Total Non-fixed (Discretionary) Expenses $77,260 $82,184 $86,301 $87,972 $89,592

900 Fixed Building/Equipment Expenses  5% 5% 3% 2% 2%

Subtotal Non-Staff Fixed Expenses $120,765 $125,381 $128,289 $130,285 $132,322

1000 Fixed Staff Salary/Benefits Expenses 5% 5% 3% 2% 2%

Subtotal Fixed Staff Salary/Benefits 458,870.00          495,271.45              510,129.59              520,634.54          531,358.66          

1100 Fixed Support 5% 3% 3% 2% 2%

Subtotal Fixed Support 16,450$               $23,006 $23,696 $24,170 $24,654

Subtotal - Fixed Voter Expenses $596,085 $643,658 $662,115 $675,090 $688,335

TOTAL DISCRETIONARY & FIXED $673,345 $725,843 $748,416 $763,062 $777,927

Benevolence-Synod 8.25% 59,477$               62,055$                   64,761$                   67,603$               70,588$               

Benevolence-Local 1.75% 12,616$               13,163$                   13,737$                   14,340$               14,973$               

Subtotal - Benevolence $72,093 $75,218 $78,499 $81,943 $85,561

Budgeted Expenditures $745,438 $801,061 $826,914 $845,006 $863,487

       

Budgeted Giving  

Budgeted Giving - Plate & Envelope 720,930$             752,177$                 784,985$                 819,435$             855,606$             

Total Budget Giving   724,630$             757,177$                 789,985$                 824,436$             860,607$             

Budget Variance (20,808)$              (43,884)$                  (36,929)$                  (20,570)$              (2,880)$                

New Building Expenditures

New 956* Construction loan - Pledges 5/18-4/2022 0 0 0 0 0

New 956a Phase 2 Construction costs 5/22-4/26 150,000$                 762,108$             748,720$             

New 944a Building Risk Insurance 2019 - 2021 only -$                    -$                         -$                         -$                    -$                    

  Budgeted Expenditures (from above) 745,438$             801,061$                 826,914$                 845,006$             863,487$             

745,438$             801,061$                 976,914$                 845,006$             863,487$             

Building Fund 20/20 Pledged Giving Phase 1

Building Fund 20/20 Pledged Giving Phase 2 516,712$                 762,108$             748,720$             

Mortgage transfer and Money Market Interest

Total Budget Giving  (from above) 724,630$             757,177$                 789,985$                 824,436$             860,607$             

Total Budget Giving + Building Fund Pledged Giving 724,630$             757,177$                 1,306,697$              1,586,544$          1,609,327$          

Equals Variance - Fav (Unfav) (20,808)$             (43,884)$                 329,783$                 741,538$            745,840$            

Planned Variance $11,538 ($11,275) $364,032 $777,509 $783,619

Estimated Giving per Family Unit $2,585.64 $2,623.08 $2,657.03 $2,692.13 $2,728.40

 Financial Planning Factors   

•       Full Time Worship Arts Pastor added in 2024

•       Children's Music, Music Coordinator/Director, Choir/Bells Director, Praise Music Director, Media Operations Director eliminated in 2024

•       Reduced Supply Pastor in 2024 once full-time Associate on board $1,000

•       Gas & Electric increased 67% 2023, Then 5% / year

•       Partime Financial Management Director Position added - partial year in 2023, then full year there after

•       Building Fund 20/20 Phase 2 pledges added assuming the same level of giving as Phase 1 starting in 2026

•        Planning factors for budgeted giving and income include: recent giving history, a 5% increase in active  Planning factors for budgeted giving and income include: recent giving history, a 3% increase in active 

giving households based on increased membership, and 5% increase in giving per active household.

•       Varying inflation factors are applied

•        (Line 692) Capital Maintenance Contingency Fund increased to $12,000 (Line 692) Capital Maintenance Contingency Fund increased to $8,000 in 2024, then $10,000 in 2025 to eliminate some special offerings

•        .(Line 960) -  Reseal Parking Lot wasn’t funded for 2018 so this needs to added back into the plan – originally $1000/yr rollover, increased to $1350/yr due to increased size of the parking lot starting in 2022.

•        .

•        1000 Fixed Salaries/Benefits increased

(Line 1001a, 1005a, 1011, 1021) Pension/Benefits increased based on historical increases (5%)

Total Budgeted & New Building Expenses


