
 

  

 

 

JANUARY 2022  
 

 

 
 

Faith Lutheran Church 

520 East Highway 50 

O’Fallon, IL 62269 

www.faith-online.org 

(618) 632-5562 
 

Strategic Plan 

2022-2026 

http://www.faith-online/


Faith Lutheran Church Strategic Plan 

2022-2026 

 

ii 
 

Executive Summary  

The Faith Lutheran Planning and Development Board (P&D) prepares the Strategic Plan as part of its 

responsibilities set forth in Faith’s Constitution and bylaws. The Plan is designed to inform the 

congregation of the reasoning and direction the church plans to pursue in serving God in His world. 

The plan is a compilation of where the congregation has been in the recent past, the basis of where we 

are currently, and a forecast of where we think God is leading us in the future.  

 

The leaders of the congregation, including the Pastoral and Program / Support Staff, the Church 

Council, the Executive Committee of the Council, and Board and Committee chairs use the Strategic 

Plan as a guide during the year. It is updated annually in conjunction with Faith’s budget process. After 

the congregation’s budget is approved at the annual Voter’s Meeting in November, the Planning and 

Development Board finalizes the budget projections and other details of the plan and distributes it. The 

plan changed this year consisting of six sections, instead of five, with three Appendices: 

• Section 1 – Strategic Planning Methodology 

• Section 2 – Vision and Values 

• Section 3 – Faith Lutheran Church Overview 

• Section 4 – Ministry Environment 

• Section 5 - Five Year Financial Plan 

• Section 6 - Summary and Recommendations 

 

Despite the COVID-19 pandemic, the Planning and Development Board centered attention on the 

policies and staff that support our Congregation’s mission. Over the next year, P&D focus will be on: 

The Leadership Retreat, the Campus Expansion Phase 2, Old Fellowship Hall utilization, updating the 

continued assessment of Faith’s staff makeup, future budget planning and publishing the 2023-2026 

Strategic Plan. The Strategic Plan provides several recommendations for the period 2022 - 2026, 

including: 

• That the P&D Board determine the goals, objectives, and cost to conduct a Community 

Ministry Environment Audit. 

• Establish an action team that reviews our music program and online presence to identify 

options to improve how we worship. 

• That the P&D Board collaborate with the Pastor and Christian Education Director on an action 

plan to improve the Sunday School program, that leads to increased attendance. 

• Continue to research and identify the best staff organization for Faith Lutheran Church. 

• That the Church Council suggest potential internal surveys to conduct within the Congregation 

for 2022. 

• That the P&D Board collaborate with the Treasurer, plus Stewardship and Finance Board to 

identify options to resolve the budget shortfalls in the 5-Year Financial Plan. The P&D Board 

encourages your thoughtful consideration of the information and the recommendations spelled 

out in the Strategic Plan. The board requests your comments, criticisms, and suggestions.  
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Section 1 - Strategic Planning Methodology 

Faith Lutheran P&D Board has developed strategic plans since the mid 1990’s. The P&D Board 

embraced Callahan’s Twelve Keys to an Effective Church as a methodology to consider in developing 

future. Using Callahan’s prescribed methodology, we discovered that Faith Lutheran is not a small 

church but ranks above the 90th percentile among other congregations. We also learned to assess our 

relative strengths and weaknesses against the twelve characteristics of Callahan: 

1. Lay Visitation 

2. Corporate, Dynamic Worship 

3. Significant Relational Groups 

4. Strong Leadership Specific, Concrete Mission Objectives 

5. Pastoral and Resources 

6. Streamlined Structure and Solid, Participatory Decision Making 

7. Several Competent Programs and Activities 

8. Open Accessibility 

9. High Visibility 

10. Adequate Parking, Land, and Landscaping 

11. Adequate Space and Facilities 

12. Solid Financial Resources. 

The efforts of the board were subsequently bolstered by the findings of the 1995 ad hoc “Growth” 

Committee commissioned to look at areas of needed ministry growth within our congregation. This 

work is well documented in the 1996-2021 Strategic Plans. 

Our planning calendar is use in guiding the planning and budgeting process. We continue to follow 

these guidelines into 2022 as modified by the annual Council Planning Retreat. The key activities in a 

typical Faith planning year include: 

 

Table 1, Faith Lutheran P&D Board Annual Schedule 

Month S 

January Annual Strategic Plan Update Published 

February Council Planning Retreat - New/Refined Goals & Objectives (Variable on Retreat) 

March Goals/Annual Objectives Refined and Approved 

April Time and Talent Drive (Stewardship) 

May/June/July Publication of Goals/Annual Objectives. 

Tracking of Objectives - Individual Board Activities 

August 5-Year Financial Plan/Budget Fiscal Guidance to Council/Stewardship 

September Council Approves Draft Budget 

October Financial Drive (Stewardship) 

Nov/Dec Congregation Approves 5-Year Strategic Plan 
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Accomplishing our mission requires that the Congregation conduct intentional planning. Intentional 

planning is important for more than the next program or budget year. Whereas one cannot accurately 

predict possibilities for the next 10 to 20 years, one can set some goals and strategy for the next 4 or 5-

Years. The task of strategic planning in this process helps do several things: 

• Re-evaluate our mission. 

• See our strengths, opportunities, and obstacles to service in our community. 

• Focus on a future orientation. 

• Lead development of realistic, operational goals that are measurable.  

 

At Faith Lutheran, strategic planning is accomplished for the purpose of considering where we are 

and projecting where we want to go in Christ’s Ministry and to establish congregational goals that 

are achievable at a future time. Faith’s current constitution charges the Board of Planning and 

Development to project a 5-Year period coordinated with the annual plans and budget of the 

congregation. The long-range plan includes areas of ministry, property, and fiscal management. Our 

Strategic Plan provides a framework for the congregation and the Council to focus efforts on 

participation in God’s mission through: 

 

• Worship and Proclamation of the Gospel. 

• Conducting the Great Commission by reaching out to all people. 

• Serving and responding to God’s love by meeting human needs. 

• Nurturing our members in the Word of God. 

• Conserving and utilizing God’s resources. 

• Supporting the work of the Evangelical Lutheran Church in America (ELCA). 

• Supporting other local benevolences. 

This plan updates the 5-Year Strategic Plan for Faith Lutheran by reporting the progress made in 2021 

towards previously established goals and laying out future challenges. Of course, the key to a 

consistent and stable annual planning effort is to build on the strengths and accomplishments of the 

previous year. Thus, Faith’s 2022 – 2026 Strategic Plan builds upon the 2021-2025 framework and 

impact of the continuing COVID-19 pandemic.  
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Section 2 – Vision and Values 

2-1 Vision – Calm in the Storm 

There are times in the life of the church 

when the Holy Spirit calls the body of 

Christ to be fired up and blazing trails. 

When the church discerns that call, it is 

our job to respond. But there are other 

times when the role of the church is to be the calm in the storm, the order in the chaos. When the 

church discerns that call, it is also our job to respond.  

In this next year, while the world around us continues to rage with political divisions and grapple with 

the pandemic, let us be the calm in the storm. Let us offer a consistent and steady place where the 

Good News of Jesus Christ is proclaimed each Sunday in Word and Sacrament and every day of the 

week in our baptismal vocations.  

In concrete ways, we will commit ourselves to the fundamentals of our shared faith. We will work 

toward a full restoration of lively, well attended worship made available in-person and online. We will 

be creative in our approach to safe and meaningful fellowship gatherings. And we will offer a variety 

of Christian Education opportunities that will meet people in their homes, online, and in the church. It 

is the basics that we will focus on, as they anchor our small, but strong community of believers in the 

one sure thing we have in these turbulent times - our trust in the promise of Christ crucified and risen.  

In 2022, as we take possession of our building and fill it with the ministries God has set aside for us, 

let those ministries be for all who come to Faith a place of calm in the storm. 

What does this look like? 

Worship & Music – With an impending retirement of one our principal music staff members at the 

start of the year, we have an opportunity to revisit the staff configuration. We have benefitted in the 

past from a plethora of both lay and staff instrumentalists and that could be changing in the next year. 

We need to look at the long term hopes for the staffing, keeping an eye toward recruiting and 

equipping lay and staff musicians who will continue to support the music traditions in the church.  

Youth Faith Formation – This past year has seen an important and helpful shift in staffing for youth 

ministries. The creation of the Children’s Education Director position allowed for us to hire a 

specialized staff member, Jess Whatley, who has already begun to elevate the quality of both the 

education environment and the overall programming. We will continue to benefit from a collaborate 

approach between our Youth Director (who specializes in youth fellowship & missions) and the 

Education Director. In the next year, as those programs continue to grow, it would be good to keep an 

eye toward expanding that position beyond quarter time.  

Stewardship – We have seen wonderful things happen with giving in the last year. We have the 

opportunity in this next year to capitalize on these gains by exploring legacy giving.  

 

When Jesus woke up, he rebuked the wind and said 

to the waves, “Silence! Be still!” Suddenly the wind 

stopped, and there was a great calm. Mark 4:30 
[New Living Translation] 
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Staffing – As we have had successful turnover within the secretary role, this is another position to keep 

an eye on. There is so much more this position could do to support both the administrative and worship 

programs of the church. There is staff interest in growing the role, it will be important to communicate 

with the congregation how much more could be done if this role is expanded.  

2-2 Values 

The easiest way to understand the Congregation’s values is through the lens of behaviors. Values 

manifest as behaviors. For instance, if Faith Lutheran has the value of “kindness,” then words and 

actions should be kind. If your team does not consistently act with kindness, then it is not really an 

organizational value. 

The Congregation history (Appendix A) depicts multiple examples of the Congregation’s values since 

establishment in 1967. The key values evident in the Congregation history are church facilities 

(worship and ministry), music (worship), education (youth), O’Fallon food pantry/Community meals 

(ministry), and staff (worship and ministry). 

2-2.1 Church Facilities 

Our Congregation’s facilities are especially important to achieving our mission and vision. Finding and 

purchasing the land for the Church occurred before there was a Faith Lutheran Church. Services were 

first held in the parsonage basement (now Youth House), then the O’Fallon, High School, followed in 

the first Sanctuary/Fellowship Hall (1969). Services in our current Sanctuary have taken place since 

the late eighties (1989) and the connection between the Sanctuary and Fellowship Hall was built at the 

turn of the century (2000). In addition, completion, and official occupancy of the new Faith Center 

took place in December 2021, completing the “Vision 2020” program that stared in 2017. Efforts 

continue to finish the building landscaping. 

2-2.2 Music 

Music has been an important part of worship at Faith Lutheran for decades. This is evident when the 

purchase of the first organ (1985) and upgraded (1999). The Congregation focuses much energy on this 

topic and shows with the Adult and Children’s, choirs, Senior and Junior handbells, brass orchestra, 

and praise band. We have part-time staff dedicated to music. Special Jazz, Polka, and Mardi Gras 

services that are music based began in 2002, 2004, and 2006, respectively. 

2-2.3 Education 

Youth education was important from when the Congregation first began, a Pre-School began operating 

in 1968. Since then, the Program for Young Children has grown. A full-time director and staff have 

been in place for over a decade. The Covid pandemic impacted operations and we expect student 

numbers to grow back to pre-pandemic numbers. Sunday School and Vacation Bible School remain 
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key elements of the Congregations Education Ministry. Adult Bible Studies and other spiritual studies 

such as Prayerful Art remain popular. 

2-2.4 O’Fallon Food Pantry and Community Meals 

The O’Fallon Food Pantry was begun by our Congregation in 1986 and for many years it was in the 

old Fellowship Hall. In 2002, the location shifted to the O’Fallon Township building. Our 

Congregation continues to support the food pantry with monetary support and donations, sponsoring an 

annual Golf fundraiser.  

The Community Meals ministry started in 2012 with the “Great Recession” and continues today. This 

Outreach ministry focus is to assist individuals in the local community. 

2-2.5 Congregation Staff 

Since establishment, the Congregation always explored and continues to refine its staff organization. 

Starting with just a single pastor, the staff has grown with several full-time staff (Administrator, Youth 

Director). At one time, we had a Parish Nurse until funding ran out. Several positions are part-time, 

such as the Christian Education and Music Coordinator. We have had both single and two pastor 

models and since 1991 served as a training parish for interns finishing seminary. Our staffing approach 

continues to evolve as circumstances dictate.
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Section 3 - Faith Lutheran Church Overview 

Faith Lutheran Church (FLC) located at 520 

East Highway 50 in O’Fallon, Illinois is 

affiliated with the Evangelical Lutheran Church 

in America (ELCA) and the Central/Southern 

Illinois Synod. Based upon the 2020 Parochial 

Report, the FLC Congregation is made up of 

731 confirmed members with an average 

Sunday attendance of 263 people (in-person and online). We are a melting pot of different people 

united through Christ. Our Congregation demographics include - varying ages, genders, and giving 

units as shown in the ELCA 2020 Trend Report input for Faith Lutheran (Appendix B). Our operating 

budget normally is about $654,500 annually, with real property valued about $12 million dollars - we 

are conscientious stewards of available resources. 

 

The Church has strong In-Person and Digital Worship, Music, Community Meals, Adult and Child 

Education, Outreach, Pre-School ministries. In addition, we completed the addition of a new multi-

purpose facility called “Faith Center” that will enable the congregation to expand its internal and 

external ministry. 

 

The Congregation staff reorganized in 2021 as depicted in Figure 1, with a governing body composed 

of a President, Vice President, Executive Secretary, Treasurer, and Council made up of eight Boards 

and other Committees per the Congregation Constitution and Bylaws. Our pastoral staff includes the 

Senior Pastor, Vicar, Member Care & Discipleship Minister, Children’s Christian Education Director, 

Administrative Coordinator, Financial Director, Church Secretary, Music Directors, PYC Director. and 

two custodians. Two new positions approved in 2021 include the Vicar and Financial Director. 

 

• Historically, Faith Lutheran Church employed a two-pastor model. The 2021 

Reorganization called for a part-time pastor in lieu of a second full time person. Our 

congregation was unable to hire a part-time pastor and the opportunity presented itself to 

bring on a seminary student to complete their internship, so one was hired as the Vicar. This 

may become a long-term solution to hiring a part-time pastor. 

 

• The Church finances are more complex than ever and the idea of bringing on a part-time 

Financial Director rather than a volunteer emerged. This way an individual with knowledge 

and experience of Faith’s unique financial requirements can provide consistency and 

continuity over a multi-year period. 

 

Faith Lutheran Church Mission: 
 

“We, baptized members of the Church of Christ, 
responding in faith to the call of the Holy Spirit 
through the Gospel, desiring to unite together to 
preach the Word, administer the sacraments, and 
carry out God’s mission…”  
[Faith Lutheran Constitution Preamble] 
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Figure 1, Faith Lutheran Church Organization Structure  
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Section 4 – Ministry Environment 

A formal assessment of the ministry environment has not taken place in over two decades. Conducting 

a Community Ministry Environment Audit and performing a Strengths, Weaknesses, Opportunities 

and Threats (SWOT) assessment is one of the P&D Boards 2022 recommendations. It will enable the 

Congregation to determine if our ministries are on the correct track or identify required adjustments. 

 

The impact of the Covid-19 pandemic has been our biggest issue in the ministry environment for the 

last two years and appears that it will continue for the near-term. In our previous Strategic Plan (2021-

2026) our main concern was resuming Church activities in a post-pandemic world. Some of the plans 

have materialized, others have not. Our main ministry environment challenge remains getting 

Congregation members to return to in-person worship. 

4-1 An Emerging Trend 

A new challenge facing congregations across the United States is the growing numbers of religiously 

unaffiliated individuals. This emerging trend applies to our Faith Lutheran Congregation as well. 

These individuals are often referred to as “Nones” and constitute 29% of adults nation-wide. Many of 

these individuals are atheists, agnostics, or ‘nothing in particular.’  Once concentrated in urban, coastal 

areas, they are found across the United States. They represent diverse ages, ethnicities, and socio-

economic backgrounds. 

 

They may or may not have been raised in a particular faith setting but are not now interested in 

membership in those communities or identifying with them. Other data points concerning this group of 

individuals listed below (Pew Survey: Many in the U.S. have no religion – St. Louis Post-Dispatch, 

Dec 19, 2021). 

 

• Thirty percent say they feel some connection to God or a higher power. 

• Nineteen percent indicate religion has some importance to them. 

• Twelve percent describe themselves as religious and spiritual. 

• Twenty-eight percent are spiritual, but not religious. 

• Sixty percent say religion was important to their families when growing up. 

• Thirty percent of Nones meditate and 26% pray privately a few times a month. 

 

Growth of “Nones” has impacted protestant congregations. Currently, 40% of U.S. adults are 

protestant, down from 50% a decade ago. One of the stated reasons the number of “Nones” is growing 

relates to organized religions views on immigration, gender, and sexuality issues. The good news is 

that two-thirds of U.S. Christians pray daily compared to 6% in the United Kingdom and 9% in 

Germany. The impact of this emerging trend is interesting as our Congregations uses “Attendance” as 

a key benchmark. 
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4-2 Faith Lutheran Church Benchmarking 

At Faith Lutheran, we utilize “Attendance” and “Financial” numbers for benchmarking. This has taken 

place since inception of the Congregation. In determining these metrics, a determination was made that 

participation in church services and activities was more important than mere membership.  

  

Benchmarking enables our congregation to measure success against other planning years to discover if 

there is a gap in performance by improving our ministries. Studying other years numbers can highlight 

what it takes to enhance our Congregations efficiency and grow. It assists in assessing the adequacy of 

our facilities. 

 

Attendance metrics focus on worship services each Sunday (in-person and virtual), which service is 

attended/watched, and weekly Sunday School participation. Income numbers assist in determining the 

supportability of worship activities, ministries, staffing, and future planning resources. 

 

We also examine the ELCA Trend report that incorporates demographics. It enables the congregation 

to assess Congregational statistics over a multi-year period from an outside perspective. More detail on 

our Congregational benchmarks found in the Strategic Plan Appendices (Appendix B and C). 
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Section 5 – Long Range Goals/Future Challenges 

5-1 Annual Retreat Outcomes 

 

On March 6, 2021, we held the Council Leadership Retreat. The theme of the morning was 

“Reconnecting and reestablishing following Covid.” Lessons learned from our experience addressing 

the Covid pandemic were discussed followed by changes that should be made in the future. Actions to 

be taken to connect with our membership and get our members back to reconnect with our church were 

identified.  

 

An action plan was developed from the dialogue which contains activities to reach out to our members, 

invite them back to in person worship, improve our online capabilities, plan for future fellowship 

events, to name a few areas addressed. Periodic review of action statuses of these actions during the 

year to keep a focus on Covid recovery and program improvements  

 
The plan is included below in Table 2. The goal is, “To reconnect with our members and get them to 

reengage in serving our congregation.” 

 

Table 2, 2021 Action Plan 

Action Objective Responsible 

Continue “check on” calls for members including young 

families. Follow up on needs, transportation, etc. Determine their 

comfort level for returning. Invite members to return to in person 

worship 

To ensure members feel connected to 

Faith as a caring congregation and to 

encourage reengagement. 

Adult Faith 

Formation 

Explore ways to invigorate small groups within current 

constraints. Does not have to be in church environment. 

Support our members reconnecting with 

each other. 

Adult Faith 

Formation 

Evaluate outdoor worship options which allow hymn singing. Provide an option for those that have 

missed singing hymns in church. 

Worship and Music 

Evaluate providing worship in the new addition following 

completion which may allow expanded attendance. 

Opens more opportunities for in person 

worship. 

Worship and Music 

Evaluate online worship and develop improvements. Continue to improve the professional 

quality and appeal of our online services. 

Worship and Music 

And Property 

Investigate options to help folks with limited computer skills to 

access online services and blogs. 

This provides a broader audience for 

online worship and includes those that 

may not have the knowhow to join. 

Worship and Music 

Admin Coordinator 

What can be said / done during services to connect online folks 

with our church. 

Provide a worship service that makes 

online worshipers feel they are part of our 

church.  

Worship and Music 

Plan for in-person Sunday School and youth events once space 

and COVID restrictions permit. 

Provide classes that children can associate 

socially and give parents a well-deserved 

break. 

Youth Faith 

Formation 

Plan to increase the availability of nursery support for worship 

services. 

Encourage young families to return to 

church and activities. 

Youth Faith 

Formation 

Plan celebration for Pastor's installation, opening of new 

building, and end of Covid restrictions. 

Provides a celebration of accomplishment 

and a method of bringing our members 

together. 

Fellowship 

Provide donuts outside sanctuary following Sunday worship for 

member fellowship. 

Allows fellowship to return to Sunday 

mornings 

Adult Faith 

Formation 

Expand the use of podcast for access to sermons, bible study, etc. Take advantage of another technology to 

get the Word out. 

Outward Ministries 

Provide information / reassurance to members that church is 

providing a safe environment. 

To educate members on our precautions to 

help reduce fear of attendance. 

Admin Coordinator 

and pastoral staff 
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Explore ways to determine who is participating online. Identify persons so communications can 

be made. 

Admin Coordinator 

Provide rides for those that do not have transportation. Support for senior members to attend 

church. 

Fellowship 

Develop a plan to improve lighting and camera set up for online 

worship. 

Improve the appearance of online services. Property 

Produce “business” cards to share with others. “You got Joyed” Provide a simple means to connect with 

others. 

Outward Ministries 

5-2 2021 Year in Review 

Progress towards the goals established at the 2021 Annual Leadership Retreat are evidenced in the 

actions and achievements made by the Congregation throughout the year. Even during the pandemic, 

we still had a banner year. Congregation achievement highlights for 2021 are: 

 

• Maintained our three Sunday morning worship services; returned to in-person education 

opportunities for all ages; and maintained our outward mission focused ministries.  

• Financial giving is still incredible. 

• Hired two individuals for new staff positions (Children’s Christian Education Director and 

Multimedia Director). 

• Supported a full-time seminary intern (2021-2022). 

• Pastoral Acts included seven Baptisms, four weddings, eight first communicants, five 

confirmed, seven funerals, and received fifteen new member families. 

• Hired a third custodian. 

• Resumed in-person confirmation. 

• Held another successful Be Like Jesus service event. 

• Turned the Fellowship Lounge into the Education Lounge with an entire facelift, as well as all 

modern furniture. 

• Sunday School students baked and cooked meals to donate the Fontebella Maternity Home. 

• Preschool used a new curriculum called Frolic. 

• Created Tiny Church Family Nights. 

• Created a Family Easter Event with an Easter Egg Scavenger Hunt, a resurrection garden, and a 

cross craft. 

• Held a Trunk or Treat event. 

• Received 98.4% of our building project pledges as of October 31, 2021. 

• Issued a Temporary Certificate of Occupancy 9/2/2021. 

• Issued a Permanent Certificate of Occupancy 11/4/2021. 

• Raised over $60,000.00 to help fill the new Faith Center through the “Filling Space for Grace” 

campaign. 

• Passed both parts of the Health Department inspection for the new kitchen. 

• Reorganized the Adult Faith Formation Board with a new mission statement. 

• Created a new event called Connection Sunday to connect all ages to education programs and 

Small Groups. 

• Received donated media for the Martin Luther library. 
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• Still using ‘just checking in calls’ to reach church members. 

• Community Meals served a total of 1,241 meals as of October 4th. 

• Provided sixty-three family cartons to the Food Pantry with ‘left over’ frozen meals available 

during the week. 

• Distributed over $18.000.00 to local and worldwide missions. 

• Purchased a second washer and dryer for use by people in need. 

• PYC held its first dance-a-thon fundraiser. 

• Purchased new kitchen appliances for the ‘old kitchen.’ 

• Held the Council Leadership Retreat March 6th with the theme of “Reconnecting and 

reestablishing following Covid.” 

• Developed an expanded document of responsibilities for the Personnel Committee. 

• Evaluated the staff supervisory structure. 

• Awarded a short-term contract to grade and seed the area from highway 50 along Jamestown 

Road. 

• Published a new Strategic Plan. 

• Installed five exterior doors with keyless entry systems. 

• Moved the phone and internet to a fiber optic system installed by Clearwave. 

• Upgraded the church sanctuary to a digital sound system. 

• Installed a three-camera system for live streaming and recording all events in the sanctuary. 

• Spent a lot of time getting the Faith Center, finished, furnished, and up and running. 

• Slowly added back the portions of the liturgy previously removed due to time constraints. 

• Held our mid-week Lenten services. 

• Congregational singing added back in May with choir starting up again in August. 

• Also, in August held a “Love Songs in the Park six months from Valentine’s Day. 

• Held the second annual Carols and Cocoa evening. 

• Hosted a CREATE Art Retreat for Faith’s families. 

• Held mid-week Advent services with dinners. 

5-3 Master Facility Plan 

The Church Campus Infrastructure Evaluation and Expansion Program is an area that the Planning and 

Development Board focused on for several years. We identified the campus-wide infrastructure and 

upgrade needs, prioritized them, and initiated a program titled Vision 20/20 with a goal of 

accomplishing the initial portion of our church vision by the year 2020. The approach consisted of 

several phases of activities to achieve this goal. 

5-3.1 Master Plan Building Requirements 

Beginning in 2004, a Steering Group was established to look at desired capabilities and capacities for 

future facilities to accommodate expanding ministries of Faith Lutheran. In 2014, another Steering 

Committee was brought together following the decision to explore a building program once again. The 

group decided to start with the requirements list from the previous Steering Group’s efforts. They 
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found that most of the requirements were still valid with a couple of items added to update technology. 

This updated list was the basis for the facilities Master Plan developed by the architect. The major 

requirements are below: 

• Classroom space for Sunday School and PYC, with rooms large enough to accommodate 

20 - 25 people, teacher workroom, storage, activity space. 

• Large multipurpose room - Fellowship, youth and family, education, PYC gathering, 

outreach events, drama, large events, expand kitchen to support large events, 

accommodate Sunday School opening. 

• Establish capability to host a minimum of two large simultaneous meetings of fifty 

people per meeting, with the ability to divide into smaller rooms. 

• Increase nursery capacity to support congregation activities and events, more than one 

room to support different age groups, indoor playground. 

• Welcoming area for new members / visitors - Coffee bar / gathering area, include 

preparation and clean up area, storage space, five sinks, food storage separate from 

janitorial supplies. 

• Storage - both specific / general - equivalent to three car garage / janitorial work area, 

needs to replace youth house storage area, needs to be located near sanctuary. 

• Increased parking (NOTE: Partial expansion). 

• Space for seventy-five choir members, music supply storage, music director office, 

proper sound damping. 

• Space for Chapel, Funeral Visitation & Weddings, labyrinth space away from sanctuary. 

• Meeting room for families - Pastors area, Stephen Ministry area, preschool area, 

consulting area, 2 or 3 areas required. 

5-3.2 Faith Lutheran Facility Master Plan   

Following the selection of EWR as the architect firm, a series of meetings were held with stakeholders 

representing different missions and activities using church facilities. These meetings served to provide 

the architect validation of our established list of requirements as well as providing additional detail. 

EWR then produced a series of depictions of a two-phase building plan with the capability of adding a 

third phase in the future for additional classroom space. Included below are several pre- and post-

construction view: 

 



Faith Lutheran Church Strategic Plan 

2022-2026 

 

6-5 

 

 
Figure 2, Original Site Plan – Faith Lutheran Campus, Pre-Construction 

5-3.3 Phase 1  

The first phase of the building plan consists of adding a multi-purpose facility which contains an 

enlarged kitchen with walk-in freezer and refrigerator to support large fellowship events. There is also 

separate storage capacity for food items and janitorial supplies. The centerpiece of the facility is a large 

area that can accommodate seating of five hundred people, tables for three hundred people, youth 

activities, musical performances, and religious services. There are also four rooms that can be used as 

classrooms or meeting rooms. The facility has restrooms with showers to support visiting youth groups 

or athletic activities. There is provision for storage of tables/chairs and sports activity equipment. 

Additional parking occurs in this phase. 

 

Following the decision to move forward with Phase I, decisions were made to reduce the profile of the 

building. The depictions below are the post-construction depictions of Phase 1.  
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Figure 3, Phase 1 Post Construction Site View – Faith Lutheran Campus 

 
Figure 4, Phase 1 Inside View – Faith Center 
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5-3.3.1 Construction Changes 

Following congregation approval to move forward with detailed design, changes were made to the 

Phase1 building. A determination was made that the building did not need to accommodate the high 

ceiling of a high school type gym and the design was modified. In addition, other modifications were 

made primarily to the exterior to reduce construction cost. Below are the new depictions:  

+  

Figure 5, Faith Center – West Exterior 

 
Figure 6, Faith Center – South Exterior 
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Figure 7, Faith Center – North Exterior 

5-3.3.2 Education Wing Expansion 

Following completion of Phase 1, changes are planned to the Fellowship Hall since fellowship 

activities will be transferred to the new addition. This plan presents a phased approach to modify 

existing facilities to enhance their functionality. The goal is to accomplish these changes at a low cost 

by the Properties Board. One of the main drivers for the projects is giving PYC the ability to expand 

classes and grow their mission. PYC is paying for the enhancements in this plan. The COVID 

pandemic has affected the 2020 -2022 school years and these projects were put on hold until the class 

sizes and PYC finances are clear. These projects will be evaluated again in early 2022 to establish their 

viability and review priorities. Following are projects in their current priority order. 

 

• Add Classrooms in Fellowship Hall. A wall will be built to form additional classrooms in 

the multipurpose space of the Fellowship Hall (see figure below). The existing wall of the 

storage room will be opened to allow access to the window for safety.  
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Figure 8, Added Classroom 

Estimated Cost:  We are working to obtain an estimated cost from an architect. 

 

Timing:  This project does not have to start after completion of Phase 1 building. It can occur 

late spring to be ready for the August classes of PYC. 

 

Benefit:  This is a high priority of PYC, since they may be able to add an additional class for 

the fall 2022. Also, this provides another Sunday School classroom with more room than some 

existing classrooms. 

 

• Convert existing Fellowship Hall kitchen to a Breakroom. Since the current PYC staff break 

room will be combined to form a larger classroom, it needs to be replaced first. The main 

modification to the kitchen will be removing the island counters and repairing the flooring. The 

existing cabinets with be used for storage of supplies which are currently stored on shelves in 

the breakroom. Plans are to add a microwave and smaller refrigerator. 

Cost:  Floor repair and appliance costs. 

Timing:  After the kitchen is fully functional in the Phase 1 building and functions have been 

transferred.  
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• Expand PYC Classroom. The wall between rooms EW7 & EW8 will be removed (see figure 

below). The EW7 breakroom would need to be replaced by establishing it in the current 

Fellowship Hall kitchen. The sink, located in the wall be removed, will be moved depending on 

the plumbing connections found when the wall is removed. In addition, the three doors leading 

into the classroom and breakroom will be removed and a single door will be added in the 

hallway to simplify access to the expanded classroom. Following removal of the materials, the 

flooring is repaired/replaced. 

 

 

Figure 9, Expanded Classroom 

Estimated Cost:  $1000 plus repair of the floor. 

Timing:  The breakroom needs to be established in the current kitchen before this project can 

be completed. Work on this project will start following completion of the Phase 1 Kitchen and 

transferring all kitchen functions to that facility. 
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Benefit:  This expansion will allow PYC to increase the size of the Pre-K enrollment and allow 

for additional play areas. 

• Expand Nursery. The wall between the current nursery and room EW#3 will be either partially 

or completely removed to expand the nursery. (See Figure below). 

 

Figure 10,  Expanded Nursery 

Estimated Cost:  Floor Repair 

Benefit:  PYC will be able to expand their popular toddler time offering. Sunday nursery care 

will be less crowded and will be able to divide children into age groups. 

• Develop Sensory Garden. 

The green space between the Fellowship Hall and Sanctuary will be a sensory garden for young 

children. Flowers, shrubs, herbs, and other landscape features will be used to stimulate. As 

children grow and develop, sensory experiences help them make connections and make sense 

of the world around them. 

 

Timing:  This project was complete Spring 2021. 

 

Benefits:  This will enhance children’s education experiences and development. 
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Figure 11, Sensory Garden 

• Add Awnings to entrances.  

New awnings were added in December. These were designed to provide rain and snow 

protection when entering and leaving the facility. 

 

 

Figure 12, Awning at Education Wing - West Entrance 



Faith Lutheran Church Strategic Plan 

2022-2026 

 

6-13 

 

 

Figure 13, Awning at Education Wing - South Entrance 

5-3.4 Phase 2 Expansion 

Phase 2 addresses Faith Lutheran’s education needs with larger and more classrooms, plus through 

renovation, expands the choir room and worship area in the sanctuary. Security concerns for children 

attending classes are also addressed. There are two options provided for the congregation to choose. 

The Phase 2A option consists of renovating the existing fellowship hall to improve classrooms and add 

additional classroom space. The Phase 2B option removes the existing fellowship hall building and 

constructs a new education facility. Phase 2B brings more space than Phase 2A, but also costs more to 

build. Additional parking is planned. 
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*Figure 14, Phase 2A Proposed Site Plan – Faith Lutheran Campus 

 
Figure 15, Phase 2A Proposed Floor Plan – Faith Lutheran Campus 
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Figure 16, Phase 2B Site Plan 

 

 
Figure 17, Phase 2B Floor Plan 

 

 



Faith Lutheran Church Strategic Plan 

2022-2026 

 

6-16 

 

 
Figure 18, Exterior View of Completed Project 

5-3.5 Phase 2 Timeline 

Phase 2 addresses Faith Lutheran’s education needs with larger and more classrooms, plus through 

renovation, expands the choir room and worship area in the sanctuary. Security concerns for children 

attending classes are also addressed. There are two options provided for the congregation to choose. 

The Phase 2A option consists of renovating the existing fellowship hall to improve classrooms and add 

additional classroom space. The Phase 2B option removes the existing fellowship hall building and 

constructs a new education facility. Phase 2B brings more space than Phase 2A, but also costs more to 

build. More parking is added.  

 

The delay in completion of Phase 1 and the potential impact of the Covid Pandemic have impacted the 

timing for Phase 2. Initially, we felt Phase 2 was a high priority for the congregation and had outlined 

an aggressive timeline for its construction. Considering the mentioned impacts to the congregation, we 

are planning to survey the congregation to measure the enthusiasm and support for the next phase. 

Based on the survey response, we can move forward with the proposed high-level schedule below or 

adjust to accommodate the congregation’s wishes.  

• For planning purposes, Phase 2B of the October 17, 2017, EWR presentation is used for the 

conceptual plan for the next phase. 

• We have assumed that the building construction will be like Phase 1, utilizing a combination of 

load bearing masonry and structural steel studs with brick exterior maintaining the same 

general architectural look as Phase I and the sanctuary.  

• Based on this schematic example, we estimate the potential costs and schedule outlined below. 

• Summary: 



Faith Lutheran Church Strategic Plan 

2022-2026 

 

6-17 

 

o Building will be approximately 14,400 Square feet 

o Single story, low slope roofs, covered entries & connection to existing.  

o Brick & EIFS exterior, standard painted drywall, ACT and carpet or vinyl flooring for the 

interior.  

o Educational use – no specific requirements such as kitchens or etc. Limited renovation to 

existing building where connections occur. 

o Budget: 

 

Total Construction Cost     $2.5M – $2.9M 

Architecture/Engineering Fees    $215,000 – $245,000  

Total: (additional FLC soft costs excluded)  $2.7M – $3.1M  

 

Schedule:  

Design (SD-CD) 7 mo. 

Bid/Permit  2.5 mo.  

Demolition  2.5 mo. 

Construction  8 mo. 

Overall,   20 mo.  

 

• Step 1 (January 2022) We will establish a contract with Kairos to provide Capital Campaign 

support and use their MAP survey to judge the congregation’s readiness to proceed with Phase 

2.  

• Step 2 (January 2022) We will evaluate our experience with our current architect, Farnsworth. 

If we decide to continue with that firm, the timeline is reduced. If we elect to go with another 

firm, we will need to initiate the selection process. A contract would be awarded to the selected 

architectural firm. 

• Step 3 (Spring 2022) We will begin a preliminary design and cost estimate process with the 

architect. 

o Meetings will be held with the architect and education stakeholders (Sunday School and 

PYC) to refine requirements for the new addition. 

o Conceptual designs and a construction estimate will be produced. 

• Step 4 (Late Spring – 2022) Education and Awareness phase. 

o Development of a comprehensive plan to tell the “WHY” we need to do this. 

o Open House presentations, Q&A, discussions. 

o Website program. 

o Newsletter articles. 

o Temple Talks. 

o Vote by congregation to proceed to Step 5. 

• Step 5 (Summer 2022) Capital Campaign. 

o Decide on requirement for Kairos involvement. 

o Select a capital campaign lead and get organized. 

o Conduct the capital campaign. 
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o Finalize financial abilities to support building options based upon campaign results and 

lender options. 

o Congregational Meeting to decide to proceed and VOTE 

o Initiate Step 5. 

• Step 6 (2023) Contractor Selection and Building Begins. 

o Work with architect to develop the detailed design to provide documentation for 

contractor selection process. 

o Work with architect to develop the Request for Proposal. 

o Selection of contractor. 

o Selection of Faith Project Manager – if possible, this selection should be done earlier in 

the process so the project manager would be involved throughout the various steps. 

o Phasing impact on church, temporary dislocations, youth house, fellowship hall, etc. 

5-4 5-Year Financial Plan 

5-4.1  Relationship to Budget 

Faith Lutheran’s 5-Year Financial Plan is updated annually to reflect the financial resource aspects of 

our planning efforts. The Council uses the 5-Year Plan as “guidance” in drafting the congregation’s 

annual budget. Its purpose is to project future profiles portraying generic resource levels required to 

meet basic hard expenses and to support the ministry objectives of the future. 

5-4.2 Linkage 

The attached Financial Plan, Appendix C, was built based on the actual 2022 budget approved by the 

congregation with 2022-projected income of $654,500 from giving. Funds from building rental, capital 

gains, as well as interest were used to augment the projected income. The plan uses the 2022 budget as 

a basis and applies nominal inflation factors for the 2022 – 2026 timeframe. It exhibits a direct 

correlation to the results of the 2022 Stewardship Drive and Council initiatives, as well as 

congregational desires to keep any budgeted shortfall manageable. Highlights of this Five-year Plan 

include: 

• A planned deficit based on past year’s execution experience. 

• Planning factors for budgeted giving and income include recent giving history, a 3% increase in 

active giving households for 2022 based on increased membership, and 3% thereafter. A giving 

increase of 5% per year for each giving unit was also included. 

• Except where noted below, an inflation factor of .5% is applied across the 5-year plan against 

budgeted expenditures. Based on recent inflationary trends, this may need to be addressed in 

the future. 

• Proper staffing is critical in supporting the many needs of our congregation and provides for a 

growing congregation. With three full-time staff, eight part-time staff plus three custodial staff 

and seven nursery staff, Faith has achieved satisfactory staff to membership ratios. The 

accepted planning ratios are one staff person for the first 150 members and one for each one 

hundred members thereafter. Another rule of thumb for proper staffing levels is to not spend 

more than 50% of the church budget on staffing and this is currently being exceeded. 
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• Other five-year financial planning factors are listed at Appendix C. 

o Media Operations Director - Salary increased in 2022. 

o Part-time Financial Manger Director added midway through 2022. 

o Building Fund 20/20 total pledges are $2,980,464. 2018 8 months; 2019 12 months; 

2020 12 months; 2021 12 months; 2022 4 months. 

o Building Fund 20/20 Phase 2 pledges added assuming the same level of giving as Phase 

1. 

o Construction loan converts to mortgage May 2022 (end of pledges); our mortgage will 

be around $30,000 annually or $2,500 per month at 4% interest. It would be $17,500 for 

2022, $41,280 for 2023 and beyond.  

o Reseal Parking Lot was not funded for 2018 so this needs to add back into the plan – 

originally $1000/yr. rollover, increased to $1350/yr. due to increased size of the parking 

lot starting in 2022. 

o Pension/Benefits increased based on historical increases (5%). 

o Fixed Salaries/Benefits increased 2% based on recent history. 

5-4.3 Assessment 

The congregation responded very well to the Building Space for Grace capital campaign and the 

annual stewardship drive in 2021. There was an increase in pledged giving for the 2021 and 2022 

budget years which was not anticipated with the ongoing COVID-19 pandemic impacting our area. But 

even with the increased giving, there are challenges ahead. The new addition brings additional 

expenses to the operating budget for utilities, insurance, and the increased mortgage payment. A 

positive impact to Faith’s financial future was a change to our pastoral staff. Following a Planning and 

Development study, we recommended replacing the Associate Pastor with two part time positions. 

This change was approved by the Council in October 2020 and as a result reduces the Fixed Staff 

Salary / Benefits Expenses. A concern is we are using estimates for the expenses supporting the new 

building, because there is no history on the actual cost. This brings some risk and uncertainty to our 

planning. An additional concern is the projected increase in donations which is based on an optimistic 

estimate in giving units and increased pledges. The Council and congregation need to approach the 

next few years with increased awareness of this challenge and a focus on growing our congregation. 
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Section 6 – Summary and Recommendations 

6-1   Strategic Plan Summary 

Faith Lutheran Churches Strategic Plan for 2022-2026 provides continuity from previous ones. 

Development and update of the Strategic Plan is a major priority as it provides both a historical context 

for decisions made and identifies our way ahead.  

 

Despite the ongoing Covid Pandemic, our Congregation continues to thrive and support various 

ministries and activities as evidenced in the new “Faith Center” facility and 2021 Year in Review 

accomplishments listed in Section 5. Our Congregation continues to support the Central/South Illinois 

Synod with financial contributions, ELCA missions, Lutheran World Relief, and the local O’Fallon 

Community through our Programs for Young Children and Community Meals. We always seek Christ. 

 

Future challenges ahead for the Congregation in the next five years include: 

• Improving how we worship that leads to increased attendance. 

• Getting Sunday School attendance up. 

• Church Staff optimization and organization. 

• Phase 2 of the Faith Lutheran Church Campus 

• Identify what surveys to conduct to assess the Congregation internal opinions. 

• Address budget shortfalls in the 5-Year Financial Plan. 

6-2   Recommendations 

The Planning and Development Board makes the following recommendations for the upcoming 2022 

year: 

• Determine the goals, objectives, and cost to conduct a Community Ministry Environment 

Audit. 

• Establish an action team to review our music program and online presence, identifying options 

to improve how we worship. 

• Collaborate with the Pastor and Christian Education Director to create an action plan improving 

the Sunday School program and increasing attendance. 

• Continue to research and identify the best staff organization for Faith Lutheran Church. 

• Collaborate with the Church Council to suggest potential surveys to conduct within the 

Congregation. 

• Collaborate with the Treasurer, plus Stewardship and Finance Board, to identify solutions 

resolving the budget shortfalls in the 5-Year Financial Plan. 

 

Strategic Plan 2022-2026 prepared by Steve Frederickson, John Masur, Mark Sauer, Bill Souser, 

and Jane Wieland 
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Appendix A: Faith Lutheran Church History Chronology 

 

May 1962 - Upon the suggestion of the Mission Committee of the Southern Illinois District of the 

Lutheran Church-Missouri Synod, a meeting was held in the O’Fallon High School to discuss 

formation of a new mission in O’Fallon. Present at this meeting were twenty interested Lutheran 

people, plus two clergy, and the District Executive Secretary. 

  

June 1962 - The second meeting was held, which included eight new members. Those attending were 

unanimous that the Mission Committee be approached to purchase a plot of land. Two sites were under 

consideration; one north of Highway 50, which consisted of 12 acres and adjoined the high school 

property; and the second location being the property eventually acquire at Highway 50 and Jamestown 

Road. Another goal of the group was to make every endeavor to obtain a nucleus of fifty communing 

members before any definite action was taken in the actual establishment of a mission congregation. 

  

July 1962 - The Steering Committee, the Southern Illinois District Executive Secretary, and Pastor 

Neunaber, Chairperson of the Southern Illinois District Mission Committee, met in the District Office. 

The property on the south side of Highway 50 was chosen; actions were to begin as soon as practical. 

  

August 1962 - Since the Mission Committee found it impossible to come to an agreement on either of 

the two recommended sites, a “Land Purchase Committee” was established which consisted of Pastor 

W. Wenger, Mr. V. Guebert, and Mr. A. Schnack. 

  

June 1964 - A special meeting of the District Board of Directors was convened. At this meeting, a 

proposal was made to purchase seven and one-half acres of ground in O’Fallon for a new mission 

church, the property being our present site. A down payment was made. 

  

November 1965 - A call by the Board of Directors of Southern Illinois District was extended to the 

Reverend Arthur Erb to become a missionary-at-large for the O’Fallon area. 

  

June 1966 - Pastor Erb arrived to begin his ministry. Services were conducted in the basement of the 

parsonage. 

  

March 1967 - The initial organizational meeting of the Lutheran Christians of O’Fallon was held. Ten 

families were represented at this meeting. A board of officers was selected. 

  

May 1967 - A name was chosen! Faith Lutheran Church celebrated Charter Sunday on May 14, 

Pentecost Sunday. The Charter was read in unison by forty-six communicant members and twenty-

seven children from eighteen families. 

  

September 1967 - The Rev. Arthur Erb was officially installed as Pastor of Faith Lutheran Church, 

O’Fallon. 

  

December 1967 - The first meeting with prospective architects concerning the design of a church 

building was held. Communicant membership was sixty-seven, and baptized membership was 111. 

  

February 1968 - Faith Lutheran Preschool program was initiated. This pre-kindergarten program was 

designed to complement and supplement the efforts of parents. 
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March 1968 - Due to increased attendance at worship services, the place of worship was changed to 

the auditorium of the O’Fallon High School. Building plans continued to progress, as the working 

drawings were ready to be submitted to the contractors for bids. 

  

May 1968 - The first anniversary of Charter Sunday was observed. Faith Lutheran had seventy-three 

communicants and forty-nine baptized children. 

  

December 1968 - Groundbreaking ceremonies were held, and construction was scheduled to begin on 

Monday, December 30. 

 

July 1969 - Although the structure was not completed, the first worship service at Faith was conducted 

on Sunday, July 27. 

  

September 1969 - Dedication Sunday was observed on September 7. The Rev. Herman Neunaber 

offered the Act of Dedication. The Rev. Edwin Blumenkamp was the guest speaker, and the Rev. 

Arthur Erb was liturgist. 

  

September 1970 - A seminary student began field training at Faith. 

  

April 1974 - The difficulties facing the Lutheran Church-Missouri Synod were becoming more 

evident. The Rev. Herman Neunaber, District President, issued a pastoral letter which was read from 

the pulpit on Sunday, April 21. 

  

December 1974 - The Rev. Arthur Erb ended eight and one-half years as pastor of Faith Lutheran 

Church on December 31. 

  

February 1975 - The Rev. Jerry Castleman accepted the call to be pastor at Faith. 

  

March 1975 - Installation of Pastor Castleman was conducted on Sunday, March 9. He was installed 

by the President of the Southern Illinois District, Dr. Herman Neunaber. 

  

October 1976 - During the Voters Meeting, the decision was made by an eight majority to join the 

American Lutheran Church. Members chose to belong to a Lutheran Church body that officially 

accepted and acknowledged all Lutherans for communion and fellowship. 

  

January 1977 - As of January 15, Faith became a member of the American Lutheran Church. 

  

April 1979 - The Rev. Jerry Castleman accepted a call to a church in Valparaiso, Indiana. 

  

Summer 1979 - The Rev. Gloria Weber and several other clergy administered to the needs of Faith 

Lutheran Church. 

  

November 1979 - The Rev. Herman Neunaber was installed as Pastor on November 4. 

  

1982 to 1984 - A fundraising bond sale campaign was approved and conducted to provide better 

facilities for worshipers and Sunday School. Carpeting was installed on the sanctuary and classroom 

floors, and a cloth covering was procured for the reredos. Rev. Neunaber moved his residence from the 

parsonage to a home in Swansea, enabling use of the parsonage for Sunday School rooms. 
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1983 to 1985 - The Worship and Music Committee spearheaded a drive for the acquisition of the 

Wicks organ. 

  

May 1985 - The Rev. Herman Neunaber retired from pastoral ministry. During the interim, services 

and ministries were conducted by pastors who were members of the congregation: Rev. (Col-Chaplain) 

Gene Peterson, Rev. (Capt.-Chaplain) Perry Bell, Rev. Mike Spaeth, and Vicar Julie Hart. 

  

October 1985 - A call was extended to, and accepted by, Rev. Dale Houck of Glasford, Illinois. 

  

Summer 1986 - Faith Lutheran Church engaged Resident Stewardship Services to assist in planning a 

potential overall building budget. $400,000 was determined to be appropriate in helping the 

congregation reach its goal of a membership of 1,000 members with regular worship approaching five 

hundred. 

  

1986 - Beginning of the O’Fallon Food Pantry by the Social Ministry Board; Susan McKean, Chair. 

  

1987 - Welcomed St. Michael’s Episcopal Church, a mission congregation, into joint use of worship 

space. 

 

1987 - Beginning of Kid’s Day Out, a once-a-week Christian preschool environment for youngsters 

whose mothers need some time away. 

  

1988 - Faith Lutheran Church joined the Evangelical Lutheran Church in America and revised the 

congregation’s constitution. 

  

October 1988 - The congregation approved entering a contract with Zion Church Builders, Zion, IL, to 

design and build a new sanctuary on the existing location. The older sanctuary was to become a 

Fellowship Hall. 

   

November 1989 - Groundbreaking ceremonies were held for a new sanctuary. For seven months, 

members contributed labor, as well as funds toward the building program. 

  

Pentecost 1990 - De9dication of the new sanctuary. Bishop John Kaitchek, South-Central Illinois 

Synod, ELCA, presided. 

  

September 1991 - Faith requested, and was accepted into, status as a training parish for interns, third-

year seminarians. The first candidate was Judy Kirchoff in 1991, followed by Rich Brezowski, Heidi 

Hyland, and Marcie Ludvigsen. 

  

May 1995 - Pastor Dale Houck announced he accepted a call to Shelby, Ohio, and would be leaving 

Faith Lutheran Church in June. 

  

June 1995 to October 1996 - Pastoral Search Committee interviews candidates recommended by the 

Synod bishop. Revs. Don Klepzig, Major (Chaplain) Kent Bryant, and Randall Scott serve as interim 

and supply pastors. After an extended search period, Rev. Hubert H. Holm, Champaign-Urbana, 

accepted the call and was installed. 

  

1997 - Current membership includes 333 family units (792 baptized, 585 confirmed). Worship 

attendance averages 235 per week. Annual budget is approximately $236,968. 
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Fall 1997 - Handbell Choir is formed. Bells were purchased from memorials and member donations. 

  

1998 to November 1999 - Study and planning for fellowship hall renovation, an enclosed area 

between the sanctuary and fellowship hall, a larger kitchen, additional restrooms, Sunday School 

rooms, and a choir room. Approval to proceed was voted for at the 1999 congregational meeting. 

  

2000 - Construction of fellowship hall and other renovation expansions.  

 

September 2000 - Beginning of regular praise worship services. 

  

Fall 2000 - Gifts of the grand piano and pipe organ expansion dedicated. 

  

January 2001 - Newly expanded and renovated building areas dedicated. 

  

Ash Wednesday 2001 - St. Michael’s Episcopal Church moves into their own new building in 

northern O’Fallon. 

  

August 2001 - Permanent choir and praise band platform completed. 

  

January 2002 - Full-time Administrator hired on staff. 

  

February 2002 - Full-time Youth Director hired on staff. 

  

Fall 2002 - Programs for Young Children begin with the 2002-2003 school year. 

  

December 2002 - First Christmas Eve Jazz service. 

  

2003 - Healing Ministry started. Parish Nurse on staff. 

  

September 2004 - First Polka service. 

 

May 2005 - Special congregational meeting approved the call of Freda Dings as Associate Pastor. 

  

January 2006 - Special congregational meeting approved changes to Faith Lutheran Church 

Constitution and Bylaws as they related to the reorganization of boards. 

  

February 2006 - First of what has become the annual Music for Mardi Gras tradition. 

  

December 2006 - Pastor Hugh Holm retired at year end. 

  

February 2007 - Pastor John Schmeling named Interim Pastor while searching for the new Senior 

Pastor. 

  

2007 - Year of financial crunch. Healing Ministry staff position removal and reduced Nursery funding 

in the 2008 budget were controversial issues. 

  

April 2008 - Special congregational meeting to call Pastor Robert Downs as Senior Pastor effective 

June 1, 2008. 
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2009 - ELCA issues human sexuality and ministry policy causing a year of intense study and 

discussion. 

  

Fall 2009 - Candice Stone serves as a seminary student during her fall semester. 

  

August 2010 - Marcia Harty retires from position as Music Director. 

  

September 2010 - Robyn Runyan selected as Music Director. 

  

November 21, 2010 - Final vote on desired congregational affiliation because of study of options 

created by 2009 ELCA statement on human sexuality and ministry policy. Congregation voted to 

remain affiliated with the ELCA (109-32). 

  

January 2012 - Beginning of Faith Community Meals. 

  

February 2014 - Associate Pastor Freda (Dings) Snyder resigned to serve a parish closer to her family 

home in Pennsylvania. 

  

June 2014 - Candice (Stone) Wassell called as Associate Pastor and installed in August 2014. 

  

June 2015 - Beginning of the Faith Concert Series. 

  

August 2016 - Kimberly Wolfe resigned as Youth Director. 

  

November 2016 - Jenny Roberts hired as Youth Director. 

  

April 2017 - Work began in earnest on Vision 20/20 Phase I building project and Building Space for 

Grace capital campaign.  

  

August 2017 - Robyn Runyan resigned as Music Director 

  

August 2017 - Rosalind Stevens hired as Music Coordinator and Andrew Gibb-Clark hired as Senior 

Choir Director.  

 

October 2017 - Faith held a joint celebration of our 50th Anniversary and the 500th Anniversary of 

the Reformation.  

  

August 2018 - Special Congregational Meeting approved architectural plan for Vision 20/20 Phase 

One Project.  

  

May 2019 - Special Congregational Meeting approved building contract with R&W Builders for 

Vision 20/20 Phase One Building Project.  

  

June 2019 Groundbreaking ceremony held for Vision 20/20 Phase One Building Project.  

  

July 2019 - Pastor Bob Downs (Senior Pastor) retired.  

  

November 2019 - Dave Filkins resigned as Praise Band Director.  
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January 2020 - Michelle Rose hired as Praise Band and Children’s Music Director.  

  

February 2020 - In-person worship suspended for the first time in Faith’ history due to Covid 19 

Pandemic. Online services began almost immediately. In-person PYC classes were also suspended for 

the remained of the year.  

 

February 2020 – Covid Recovery Team created.  

 

June 2020 – In-person with Covid 19 Restrictions resumes.  

 

August 2020 – Wendy McDonnell (church secretary) retired.  

 

August 2020 – Nicky Casberg hired as Church Secretary. 

 

August 2020 – Pastor Candice Wassell called as Senior Pastor.  

 

January 2021 – Jess Whatley hired as Children’s Christian Education Director 

 

July 2021 – Michelle Rose resigned as Praise Band & Children’s Music Director. Andrew Gibb-Clark 

assumes the Praise Band Director role the following month. 

 

August 2021 – Michael Whatley hired as Multimedia Director.  

 

September 2021 – Vicar Brian Moeller began his one-year seminary internship.  

 

November 2021 – Final Occupancy Permit granted on Vision 20/20 Phase I Building Project.  

 

January 2022 – Rosalind Stevens retired as Music Coordinator.  

 

.
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Appendix B: Survey and Attendance Information 

 

B-1. Congregational Survey History 

Although no Congregational Survey’s took place in 2021, Faith’s constitution charges the Planning 

and Development Board to “canvass the congregation periodically for the goals the congregation 

believes should take priority” Thus, in 1997, 1999, 2001, 2002, 2006, and 2007 we conducted 

comprehensive surveys of the congregation to determine congregation members’ views and levels of 

support. Results of these surveys were documented in the Strategic Plan. 

B-1.1 Vision 20/20 Kairos Survey 

In November 2017, as part of the Vision 20/20 effort Kairos conducted a “Mission Assessment Profile 

(MAP)” survey to acquire and develop meaningful organizational intelligence and data to guide the 

leadership of Faith in discerning mission and ministry directions especially as they relate to the 

congregation’s financial and spiritual capacity to support a proposed capital funding campaign as part 

of “Vision 20/20”. Listening sessions were conducted, the results and findings of the Kairos listening 

sessions are summarized in a “Listening Report” dated December 15, 2017 (found in the 2019-2024 

Strategic Plan). High level discoveries confirmed some MAP findings which included: 

 

• There are extraordinarily strong levels of congregational “Excitement” and “Sense of 

Belonging” at Faith, the sort of measures that make capital appeals not only possible, but 

successful.  

• The membership of Faith is unquestionably engaged and healthy. Missional clarity and identity 

are strong and “owned” by the members.  

• Members demonstrate extremely elevated levels of trust and appreciation for congregational 

leadership, pastoral, and programmatic staff. 

• There is real opportunity and need for growing the generosity of the congregation.  

• MAP data suggested that “Respect,” i.e., how diversity is accepted and expressed within the 

congregation, is a potential, but explainable, growth area for Faith.  

• Faith is mourning the absence of young adults.  

• There is an unusually strong entrepreneurial ministry spirit at Faith and a missional zeal to 

make a gospel impact upon the wider, especially local, community.  

• There is pervasive understanding among the membership that some form of change is 

necessary for the congregation to grow its ministry impact, but members are looking to 

leadership to author the “next steps.” Provide the details, sound the trumpet and they will 

follow.  

• Congregational desire for and openness to change, coupled with the members’ trust in 

leadership and the enterprising spirit in the congregational DNA, suggest that a clearly stated 

vision from leadership will be strongly supported both spiritually and financially.  

• Members feel valued but a quarter of the core does not feel integrally connected to the ministry. 

At the same time, the feel that it is “easy” to engage in ministry. 
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These findings were used to assist in designing the Faith Leadership Retreat in March 2018. We are 

examining a separate recommendation by Kairos to conduct a “Community Audit.”   During this 

process congregational leaders strategically engage community leaders to identify current and 

anticipated community needs and imagine ways in which the congregation might address those needs.  

B-1.2 Transition Board Survey – Spring 2019 

A nine-question survey was distributed using Survey Monkey to Congregation members in Spring 

2019 as part of the Transition Board efforts to identify opinions and ideas how the Church is doing. 

The questions and responses are found in earlier Congregation Strategic Plan. 

B-1.3 Call Process and Ministry Site Profile – Summer 2019 

With Pastor Bob’s decision to retire in July 2019, the church Executive Committee and Council began 

working with the ELCA Central/Southern Illinois Synod to prepare for the Call Process. The Executive 

committee met with Synod Bishop John Roth on March 31. On May 21, the church Council met with 

Pastor Ken Sandlin, assistant to Bishop Roth and responsible for overseeing the congregational Call 

process and candidacy process within our Synod. Pastor Sandlin provided a Call Process package to 

each member of the Council followed by a thorough review of the resources within the package. 

Pastor Sandlin pointed out that one of the initial key components in the Call Process is the Ministry 

Site Profile. The Ministry Site Profile is essential in providing the Synod with information to assist 

with identifying pastoral candidates for our consideration. Developing an accurate and clearly defined 

Ministry Site Profile that reflects our congregation requires input from all members of Faith Lutheran. 

The Synod developed two surveys to gather the needed information for the Ministry Site Profile used 

to assist in identifying pastoral candidates. They include: 

• The Transition Survey 

• The Pastoral Gifts and Tasks Survey 

 

Conducted using the Church’s website, the online surveys were set up to receive multiple submissions 

and are not limited to one per email address. Also, was not set to track email addresses, so responses 

will be anonymous. Results of the surveys were distributed to Church Council members and the Call 

Committee. 

B.1.4 Return to Sanctuary Worship Survey 

Conducted in Spring 2020, the nine question survey results were published in June 2020. There were 

151 respondents. The focus of the survey was to assess Congregation members concerns about the 

COVID-19 pandemic, its impact on worship, and how best to begin expanded worship in the 

sanctuary. The Church Council, Executive Board, and Pastor used the survey results to plan current 

“In-Person” services and how to proceed in the post COVID-19 world.  

B-2 Attendance Data 

In developing this Strategic Plan, several key indicators were reviewed to establish future 

requirements. It was determined that participation in church services and activities was more important 

than mere membership. This is also an excellent indicator of adequacy of facilities. Included below are 
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graphs and charts showing trends in service attendance, attendance in the 3-services, and participation 

in Sunday School. 

B-2.1 Total Worship Attendance 

Total worship attendance provides a measure of the activity level of our congregation. Our goal is to 

increase the number of people in the seats to hear the Word and participate in worship Sunday 

morning. As Figure 17 indicates, Faith has experienced a steady growth in Sunday worship attendance. 

Twenty years ago, our Sunday worship participation averaged just over two hundred per Sunday and 

approached an average of 320 people attending Sunday worship ten years ago. Attendance declined 

following that peak and has since started to recover with an indication of growth the last several years. 

The last 6 months 0f 2019 and first two months of 2020 showed even more positive signs of growth. 

Unfortunately, with the COVID pandemic hitting in March 2020, services were cancelled to ensure the 

safety of our members. In late July, the state of Illinois raised the restrictions on gatherings to allow up 

to fifty people to attend if proper restrictions were in place. Faith implemented guidelines to allow safe 

participation in Sunday services. Initially, two services were offered on Sunday morning, then in 

September, the third service began. 2021 has seen a slow, but steady increase in attendance, though not 

back to pre-pandemic levels yet. 

 
Figure 19,  Worship Attendance Since 1994 

Another view of attendance is shown in the figure below which shows the last 5 years. This expanded 

view shows trends in a more exaggerated manner. It reflects the upward trend going into 2020, then the 

drastic falloff with services being cancelled. When services were cancelled in March 2020, Faith 

moved to supply the Word through online services to fill the void. The number of YouTube views are 

included on this chart to show the total number of people participating in our Sunday services. In the 

future, this will grow in importance in our mission to spread the Word and we need to find better ways 



Faith Lutheran Church Strategic Plan 

2022-2026 

 

B-4 

 

to measure participation and effectiveness. During 2021, there was an emphasis on improving our 

online capabilities by upgrading our sound system, the sanctuary video cameras, and a Multi-media 

Director to orchestrate and manage that portion of our ministry. 

 

Figure 20, Previous 5-Year Attendance Trends 

B-2.2 Attendance at Each Sunday Service 

Another key metric is attendance at each Sunday Service time (Figure 19). This indicator drives the 

number of services offered and the requirement to expand our worship facility. Two measures of 

sanctuary capacity are looked at. “Uncomfortably Full” is approximately 80% of the seating capacity 

or approximately 205 people for our sanctuary. If more than 205 people attend a service a crowded 

feeling will result and if this level is exceeded consistently, people may not want to attend because of 

this crowded feeling. The other measure is the “Uncomfortably Empty” level. This is a level at which 

people feel uncomfortable because there are not enough people around them filling the sanctuary. This 

level is approximately eighty for our church. 

During 2000 and 2001, Faith had two services on Sunday and frequently, at least one of the services 

exceeded the “Uncomfortably Full” level. A third service was added in 2002 and this situation was 

taken care of. Following this addition, the only concern was the middle service being “Uncomfortably 

Empty.”  As time has gone on, the middle service has grown in popularity and this trend continued 

and, currently, it is the most popular service. The early service once again maintained an average 

attendance of approximately one hundred, but of concern has been the late service downward trend. 

The late service attendance appears to have begun to increase the last 2 years, but in examination of the 

data, this trend was caused by having Confirmation and the Children’s Christmas program during that 

time slot, plus the late Christmas Eve Service. The decline in this service has been primarily 
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responsible for the overall reduced Sunday attendance. This needs to be examined in more depth. 

These trends will continue to be monitored to address additional service offerings and expanding the 

sanctuary in the future when necessary. The abrupt downturn in 2020 is due the cancelation and 

attendance restrictions due to the COVID pandemic. With resumption of services in 2021, there is an 

upturn in attendance, though not back to pre-pandemic levels yet. 

 

Figure 21, Sunday Service Attendance 

 

B-2.3 Sunday School Attendance 

Christian education is a fundamental mission of Faith and is another metric tracked. Our Sunday School 

program has seen an uptick in attendance for grades Pre-K through eighth grade. The high school class has 

diminished. This graphic does not include attendance for adult classes due to problems in collecting data, but 

adult bible study is still a concern that should be addressed. Sunday School classes are also one of the main 

uses of church facilities. Figure 20 shows the average attendance per age group. When the average group size 

is more than ten students, plus teachers, the rooms are getting very crowded. This situation needs to be 

examined in both the near term and long term. Near term, if needed, another time for Sunday School may need 

to be added to use our facilities more effectively. Long-term, education classrooms are one of the main drivers 

for adding new facilities.  

Attendance data per classroom was not collected during 2020 and 2021 since in-person Sunday School classes 

were discontinued due to precautions for COVID. Sunday School moved to an online format with classes 

offered for several age groups. Attendance averaged forty-five per Sunday prior to March 1, 2020, and online 
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attendance has averaged around twenty-one. In person Sunday School resumed the fall of 2021 with 

attendance running around thirty per week for pre-K thru eighth grade. 

 

 

Figure 22,  Sunday School Attendance 

 

B-2.4 ELCA Trend Report Data 

The ELCA Trend Report is compiled from the annual reports submitted by the Faith Lutheran 

Congregation to the Synod. The Trend Report mirrors our internal reports but presents raw data in a 

different format. It covers the period 2008-2020. The 2021 Report is not yet available. The Trend 

Report is helpful from examining worship attendance, membership demographics, and financial giving 

of our Congregation over time. A bit of good news was attendance improved in 2019 by 1.7% from 

2018. The impact on attendance based upon the COVID-19 pandemic was addressed earlier. 

. 
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Figure 23, Faith Lutheran Worship Attendance 2008-2020 (ELCA Trend Report) 

• Congregation membership has decreased by 5.2% since 2008 but increased in 2020; see Figure 

22 and Table 3. This statistic can be attributed to statistical adjustments each year. This is 

particularly interesting as the O’Fallon, Illinois community population has grown from 24,458 

people in 2000: to 29,333 in 2019, an increase of 19.9% (4,875 persons).  

• This information supports the idea of a Community Ministry Environment Audit by Faith 

Lutheran to review ministry needs and grow our membership.  
 

Table 3, FLC Membership Data 2013-2020 (ELCA Trend Report) 
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• The statistical information depicted in Table 3 for diversity indicates growth since 2019. This 

data is collected to measure the Congregation’s progress in becoming more diverse. 
 

Table 4, Faith Lutheran Diversity Data 2013-2020 (ELCA Trend Report) 

 
 

• Financial giving statistics provide insight for the years 2011-2018. This information is analyzing 

the impact of past budget decisions and potential future ones with the Vision 20/20 initiative. 

This information assisted with the development of the 5-Year Financial Plan.  

 
Table 5, FLC Financial Giving Data 2011-2019 (ELCA Trend Report) 
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Appendix C: 5-Year Financial Plan 

C-1. Relationship to Budget 

Faith Lutheran’s 5-Year Financial Plan is updated annually to reflect the financial resource aspects of 

our planning efforts. The Council uses the 5-Year Plan as “guidance” in drafting the congregation’s 

annual budget. Its purpose is to project future profiles portraying generic resource levels required to 

meet basic hard expenses and to support the ministry objectives of the future. 

C-1.1 Linkage 

The attached Financial Plan was built based on the actual 2022 budget approved by the congregation 

with 2022-projected income of $654,500 from giving. Funds from building rental, capital gains, as 

well as interest were used to augment the projected income. The plan uses the 2021 budget as a basis 

and applies nominal inflation factors for the 2022 – 2026 timeframe. It exhibits a direct correlation to 

the results of the 2021 Stewardship Drive and Council initiatives, as well as congregational desires to 

keep any budgeted shortfall manageable. Highlights of this Five-year Plan include: 

• A planned deficit based on previous year’s execution history. 

• Planning factors for budgeted giving and income include recent giving history, a 5% increase in 

active giving households for 2022 based on increased membership, and 5% thereafter. A giving 

increase of 5% per year for each giving unit was also included. 

• Except where noted below, an inflation factor of .5% is applied across the 5-Year Plan against 

budgeted expenditures. 

• Proper staffing is critical in supporting the many needs of our congregation and provides for a 

growing congregation. With four full-time staff, six part-time staff plus three custodial staff and 

seven nursery staff, Faith has achieved the desired staff to membership ratios. The accepted 

planning ratios are one staff person for the first 150 members and one for each one hundred 

members thereafter. Another rule of thumb for proper staffing levels is to not spend more than 

50% of the church budget on staffing and this is currently being exceeded. 

• Other 5-Year financial planning factors are listed in Section 5-4. 

 

C-2 Year Budget Plan Breakout 

The Faith Lutheran Church 5-Year Plan for 2022-2026 in Table 5 was calculated in November-

December 2021 and represents a snapshot in time and depicts negative budget variances for 2022 

with a near balanced budget for the following years. There is risk in the out-year numbers since 

they are based on optimistic congregation growth and giving. Continued analysis by the P&D 

Board, Congregation Financial Secretary, Treasurer, Stewardship Board, and Church Council is 

necessary to monitor the negative variances. 
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Table 6, Faith Lutheran 5-Year Budget Plan 

 

Budgeted Expenditures     

2022 2023 2024 2025 2026

Budget Budget Budget Budget Budget

100 Board of Lay Ministry (.5%)  1% 1% 1% 1% 1%

Subtotal - Board of Lay Ministry $2,679 $2,693 $2,706 $2,720 $2,733

150 Board of Worship and Music (Growth) (.5%)  1% 1% 1% 1% 1%

Subtotal - Board of Worship and Music $8,515 $8,558 $8,601 $8,644 $8,687

200 Board of Outward Ministry (.5%)  1% 1% 1% 1% 1%

Subtotal - Board of Outward Ministry $6,200.00 6,262 6,325 6,388 6,452

300 Youth Faith Formation Board (.5%)  1% 1% 1% 1% 1%

Subtotal - Board of Youth & Family $17,832 $17,919 $18,006 $18,094 $18,182

500 Board of Stewardship (Growth) (1%) 2% 2% 2% 2% 2%

Subtotal - Board of Stewardship $2,635 $2,688 $2,741 $2,796 $2,852

600 Board of Properties (2%)  2% 2% 2% 2% 2%

Subtotal - Board of Properties $31,340 $31,967 $32,606 $33,258 $33,923

 

700 Board of Fellowship (Growth) (1%)  2% 2% 2% 2% 2%

Subtotal - Board of Fellowship $3,050 $3,111 $3,173 $3,237 $3,301

Total Non-fixed (Discretionary) Expenses $72,252 $73,197 $74,159 $75,137 $76,131

900 Fixed Building/Equipment Expenses  2% 2% 2% 2% 2%

Subtotal Non-Staff Fixed Expenses $108,725 $103,695 $105,169 $106,672 $145,206

1000 Fixed Staff Salary/Benefits Expenses 2% 2% 2% 2%

Subtotal Fixed Staff Salary/Benefits 420,442.99           431,194.33          441,282.03              451,692.34              462,438.45          

1100 Fixed Support 0% 0% 0% 0% 0%

Subtotal Fixed Support $12,995 $15,645 $16,145 $16,145 $16,145

Subtotal - Fixed Voter Expenses $542,163 $550,534 $562,596 $574,510 $623,789

TOTAL DISCRETIONARY & FIXED $614,415 $623,731 $636,755 $649,646 $699,921

Subtotal - Benevolence $64,940 $69,052 $72,057 $75,212 $78,526

Budgeted Expenditures $679,355 $692,783 $708,812 $724,859 $778,446
       

Budgeted Giving  
Budgeted Giving - Plate & Envelope 649,400$              690,520$             720,571$                 752,125$                 785,256$             

Total Budget Giving   654,500$         695,520$         725,571$            757,125$            790,257$         

Budget Variance (24,855)$          2,737$             16,759$              32,266$              11,811$           

New Building Expenditures
New 956* Construction loan - Pledges 5/18-4/2022 100,000                0 0 0 0

New 956a Phase 2 Construction costs 5/22-4/26 150,000$              762,108$             748,720$                 603,410$                 603,411$             

New 944a Building Risk Insurance 2019 - 2021 only -$                     -$                    -$                         -$                         -$                    

  Budgeted Expenditures (from above) 679,355$         692,783$         708,812$            724,859$            778,446$         

929,355$         1,454,891$      1,457,532$         1,328,269$         778,446$         

Building Fund 20/20 Pledged Giving Phase 1 100,000$         

Building Fund 20/20 Pledged Giving Phase 2 516,712$         762,108$         748,720$            603,410$            -$                

Mortgage transfer and Money Market Interest 18,973$           

Total Budget Giving  (from above) 654,500$         695,520$         725,571$            757,125$            790,257$         

Total Budget Giving + Building Fund Pledged Giving 1,290,185$      1,457,628$      1,474,291$         1,360,535$         790,257$         

Equals Variance - Fav (Unfav) 360,831$         2,737$            16,759$              32,266$              11,811$          

Planned Variance $369,227 $32,263 $47,788 $64,872 $46,072

Estimated Giving per Family Unit $2,405.46 $2,481.77 $2,513.59 $2,546.51 $2,580.53

 Financial Planning Factors   

•       Media Operations Director - Salary increased in 2022

•       Partime Financial Management Director Position added - partial year in 2022, then full year there after

•       Building Fund 20/20 total pledges are $2,980,464.  2018 8 months; 2019 12 months; 2020 12 months; 2021 12 months; 2022 4 months

•       Building Fund 20/20 Phase 2 pledges added assuming the same level of giving as Phase 1

•        Planning factors for budgeted giving and income include: recent giving history, a 5% increase in active  Planning factors for budgeted giving and income include: recent giving history, a 3% increase in active 

giving households based on increased membership, and 5% increase in giving per active household.

•        Except where noted, an inflation factor of .5% is applied 

•       (Lines 151 & 152) - Communion cost increased for weekly communion

•       (Line 940) - Increased for new building heating/cooling

•        (Line 692) Capital Maintenance Contingency Fund increased to (Line 944) Updated for new insurance provider rates --  New building Insurance estimate added.

•        (Line 692) Capital Maintenance Contingency Fund increased to (Line 955) Pledges are applied to loan for Capital Campaign 4 yr period of 5/1/2018 - 4/30/2022

•        (Line 692) Capital Maintenance Contingency Fund increased to (Line 957) Construction loan converts to mortgage May 2022 (end of pledge); Estimate to finance is $440,000.  This will be approx $3,000 a month.

•        .(Line 960) -  Reseal Parking Lot wasn’t funded for 2018 so this needs to added back into the plan – originally $1000/yr rollover, increased to $1350/yr due to increased size of the parking lot starting in 2022.

•        .

•        1000 Fixed Salaries/Benefits increased

•        (Line 1004)  Intern is added for 6 months in 2022 and 2023

•        (Line 1005) Member Care Minister moved to half a year in 2022 with addition of Intern, fulltime in 2023

•        (Line 1036) Supply Pastor requirements increased - 12 months X $325/Month

•        (Line 1060) Custodian Hours increased for New Building support

•       

(Line 1001a, 1005a, 1011, 1021) Pension/Benefits increased based on historical increases (5%)

 Benevolence are  10%.  Calculation of benevolence is based on projected giving and not the expenses portion of the budget.

Total Budgeted & New Building Expenses


