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Executive Summary 

The Faith Lutheran Planning and Development Board (P&D) prepares the Strategic Plan as part 
of its responsibilities set forth in Faith’s Constitution and bylaws.  The Plan is designed to inform 
the congregation of the reasoning and direction the church plans to pursue in serving God in His 
world.  The plan is a compilation of where the congregation has been in the recent past, the 
basis of where we are currently, and a forecast of where we think God is leading us in the 
future. 

The leaders of the congregation, including the Pastoral and Program / Support Staff, the Church 
Council, the Executive Committee of the Council, and Board and Committee chairs use the 
Strategic Plan as a guide during the year.  It is updated annually in conjunction with Faith’s 
budget process.  After the congregation’s budget is approved at the annual Voter’s Meeting in 
November, the Planning and Development Board finalizes the budget projections and other 
details of the plan and submits it to the Council for its review and approval.  After Council 
approval, the plan is published for general distribution and use. 

The plan consists of five sections, supplemented with five Appendices: 

Faith Lutheran Church Overview 

Long Range Goals/Future Challenges 

Five Year Financial Plan 

Facility Master Plan 

Summary and Recommendations 

Despite the COVID-19 pandemic, the Planning and Development Board centered attention on 
the policies and staff that support our congregation’s mission at Faith Lutheran Church. Over 
the year, P&D has been focused on six primary goals: The Leadership Retreat, the Post Phase I 
Fellowship Hall planning, updating our child protection policy, updating our church’s constitution, 
evaluating Faith’s staff makeup, and publishing a new Strategic Plan. 

As we move forward with Vision 20/20 Phase II planning in 2021, continued commitment is 
needed by current members to support our Congregation’s ministries and increase membership.   

The Strategic Plan provides several recommendations for the period 2021 - 2026, including: 

• That the Council adopts the long-range goals/future challenges spelled out in Section 2 of 
this plan as the framework for Church operations in a post COVID-19 world.   

• That the long-range goals of Section 2, along with appropriate feedback information 
gathered from members and Council be used as the foundation for creation of refined 
planning objectives during the 2021 Leadership Retreat. The focus will be “Faith Lutheran 
Church” in a post COVID-19 world. 

• That the P&D Board, in collaboration with the Church Financial Secretary, Treasurer, 
Stewardship, and Church Council review the 5-Year Financial Plan and address the 
projected shortfalls.  As part of this effort, examine and establish a plan for increasing 
Church membership. 

• That the contents of this strategic plan become the foundation of the 2022-2027 Faith 
Lutheran Strategic Plan. 

The Planning and Development Board encourages your thoughtful consideration of the 
information and the recommendations spelled out in the Strategic Plan.  The board requests 
your comments, criticisms, and suggestions. 
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FAITH LUTHERAN CHURCH OVERVIEW 

1.1 Key Planning Information 

Faith Lutheran Church (FLC) located at 520 
East Highway 50 in O’Fallon, Illinois is 
affiliated with the Evangelical Lutheran 
Church in America (ELCA) and the 
Central/Southern Illinois Synod.  Based 
upon the input to the 2020 Trend Report, 
the FLC Congregation is made up of 731 
confirmed members with an average 
Sunday attendance of 137 people.  We are a melting pot of different people united through 
Christ.  Our Congregation demographics include - varying ages, genders, and giving units as 
shown in the ELCA 2019 Trend Report input for Faith Lutheran (Appendix C). 
 
The Church has strong In-Person and Digital Worship, Music, Community Meals, Adult 
and Child Education, Outreach, and Pre-School ministries.  Our operating budget normally 
is about $639,000 annually, with real property valued about $10.5 million - we are conscientious 
stewards of available resources. 
 
The Congregation reorganized in 2020 as depicted in Figure 1, with a governing body 
composed of a President, Vice President, Executive Secretary, Treasurer, and Council made up 
of eight Boards and other Committees per the Congregation Constitution and Bylaws.  Our 
pastoral staff includes the Senior Pastor, Member Care & Discipleship Minister, Children’s 
Christian Education Director, Administrative Coordinator, Church Secretary, Music Directors, 
PYC Director. and two custodians.  
 

 
Figure 1, Faith Lutheran Church Organization Structure Has Changed with the New Constitution  

 

Faith Lutheran Church Mission: 

“We, baptized members of the Church of Christ, 
responding in faith to the call of the Holy Spirit 
through the Gospel, desiring to unite together to 
preach the Word, administer the sacraments, and 
carry out God’s mission…” (Faith Lutheran 
Constitution Preamble) 
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Everything Faith Lutheran does is for the sake of Christ.  We strive to be passionate about 
doing God's will.  We strive to enable people to live Christ-like lives.  This drives our 
Congregation’s new vision to, “Share Christ, Equip Disciples.”  

Accomplishing our mission requires that the Congregation conduct intentional planning.  
Intentional planning is important for more than the next program or budget year.  Whereas one 
cannot accurately predict possibilities for the next 10 to 20 years, one can set some goals and 
strategy for the next 4 or 5-Years.  The task of strategic planning in this process helps do 
several things: 

• Re-evaluate our mission. 

• See our strengths, opportunities, and obstacles to service in our community. 

• Focus on a future orientation. 

• Lead development of realistic, operational goals that are measurable.  

At Faith Lutheran, strategic planning is accomplished for the purpose of considering 
where we are and projecting where we want to go in Christ’s Ministry and to establish 
congregational goals that are achievable at a future time.  Faith’s current constitution 
charges the Board of Planning and Development to project a 5-Year period coordinated with the 
annual plans and budget of the congregation.  The long-range plan includes areas of ministry, 
property, and financial management.  Our Strategic Plan provides a framework for the 
congregation and the Council to focus efforts on participation in God’s mission through: 

• Worship and Proclamation of the Gospel. 

• Carrying out the Great Commission by reaching out to all people. 

• Serving and responding to God’s love by meeting human needs. 

• Nurturing our members in the Word of God. 

• Conserving and utilizing God’s resources. 

• Supporting the work of the Evangelical Lutheran Church in America (ELCA). 

• Supporting other local benevolences. 

This plan updates the 5-Year Strategic Plan for Faith Lutheran by reporting the progress made 
in 2020 towards previously established goals and laying out future challenges.  Of course, the 
key to a consistent and stable annual planning effort is to build on the strengths and 
accomplishments of the previous year.  Thus, Faith’s 2021 – 2026 Strategic Plan builds upon 
the 2020-2025 framework and impact of the COVID-19 pandemic.   

1.2 2020 in Review 

In January 2020, no one imagined that 12 months later the Faith Lutheran Congregation would 
still be dealing with the COVID-19 global pandemic.  Our congregation leadership and members 
adapted, implementing innovative methods and practices to continue our worship, communion, 
ministries, Sunday school, confirmation, outreach, and hold meetings (i.e., Zoom, drive in, 
teleconferences, and limited in-person).  From a strategic planning perspective, we must look to 
the future.  Estimates are 2 - 5 years to recover from the pandemic effects.  

Despite the pandemic, the Planning and Development Board centered attention on the policies 
and staff that support our congregation’s mission at Faith Lutheran Church. Over the year, P&D 
has been focused on six primary goals:  The Leadership Retreat, the Post Phase I Fellowship 
Hall planning, updating our child protection policy, updating our church’s constitution, evaluating 
Faith’s staff makeup, and publishing a new Strategic Plan. 
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1.2.1 Post-COVID-19 World 

Pastor Candice provided thoughts concerning the congregation in a post-COVID world.  She 

stated, “What does it mean to share Jesus and equip disciples in a post-COVID world? 
Two things are certain - One, being a church looks a lot different now than it did in 
January 2020.  And two, there is no going back to a pre-COVID church.  The lessons 
we have learned about what it takes to share Jesus and equip disciples in the last year 
will be with us for the next five years. With that in mind, a vision of what the next 5 years 
at Faith will look like must take these lessons into account.  What are the primary 
lessons we must capitalize on to share Jesus and equip disciples in the next five years? 

• We have realized we must help our members reengage in Christian discipline. 

COVID has created a different set of expectations in the Christian heart when it 
comes to worship, study, and service. There will be folks for whom getting back 
into the "habit" of attending and serving in the life of the church will be difficult.  
We will need to focus, now more than ever, on rebuilding the muscles of 
discipleship. I believe this will be accomplished best through a strong and 
programmatic focus on small group ministry, where leaders, both lay and staff, 
can provide encouragement and opportunity for worship, study, and service. We 
have realized the absolute necessity of quality audio visual technology and a 
strong online presence. We must continue to expand and perfect our approach to 
sharing worship and fellowship in a virtual landscape. Part of getting there will be 
shifting our mindset and understanding the virtual landscape as a mission field of 
equal importance to our in-person worship and fellowship. It is not "lesser" to 
share Jesus and equip disciples through virtual means. The Kingdom of God 
reaches beyond what we can do in-person. 

• We have realized our staffing model is primarily configured for on-site worship 

and fellowship. This has immediate consequences given that our on-site worship 

and fellowship opportunities will continue to be limited by COVID for some time. 

In the coming years, our staff will need to be nimbler and more capable in 

navigating their ministries niches in virtual ways. We will need to reimagine 

together, with haste, how best to utilize the gifts our staff members currently 

possess, how to get training for those gifts we find lacking, and to be intentional 

in our hiring of new staff members.  

 
• The mission focus of our next five years is simple: Share Jesus, Equip 

Disciples. But simplicity should not diminish the importance and urgency of our 

work for the Kingdom of God. We are called to put into the hands of the baptized 

all the tools they need to serve neighbor in their homes, vocations, and every 

place in-between. This is our mandate, and we can trust that the fruit of our work, 

when rightly done for the sake of the Gospel, will result in growth granted by the 

Holy Spirit.” 
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1.2.2 Update and publish the Strategic Plan.    

The last plan was published Jan 2020 and consisted of six sections, supplemented with four 
Appendices:  Faith Lutheran Church Overview; Long Range Goals/Future Challenges; Five 
Year Financial Plan; Facility Master Plan; and Summary and Recommendations.  Our focus for 
this year’s plan development will be recovering from COVID restrictions and bringing our 
worship life and missions back to a new normal.  We will be examining impacts from the past 
year and developing a plan to address those impacts. 

1.2.3 Lead the Annual Church Planning Process.   

The Faith Lutheran P&D Board is responsible for the Congregation Strategic Planning 
(Appendix A).  our planning calendar was developed for use in guiding the planning and 
budgeting process on an annual basis.  On Saturday March 14th May, the Planning and 
Development Board held a leadership retreat.  We had planned to present a program which 
emphasized developing leaders through a mentorship program.  This process would identify 
potential leaders early and a mentor would be assigned to work with the candidate and show 
them what was required to perform in a particular leadership role.  In addition, we had planned 
to provide training on the new Child Protection Policy.  The annual leadership retreat was one of 
the first events impacted by the COVID-19 pandemic.  Restrictions were placed on sizes of 
groups gathering the day before and the agenda was changed so the Council could discuss the 
impacts of restrictions mandated by the state.  The outcome was an understanding of how Faith 
would continue to support and serve its members and the community.  The retreat program will 
be saved for future use. 

We continue to follow these guidelines as modified by the annual Leadership Planning Retreat, 
that identifies Congregation Strategic Goals and action plans.   

1.2.4 Vision 20/20 Initiative and Post Phase I Fellowship Hall Planning.   

Once the new building is completed and many current activities carried out in the Fellowship hall 
will be moved to the new building.  At this point, the Fellowship Hall will be available to provide 
new support.  We met with boards and activities that use the Fellowship Hall and gathered their 
input on potential, low-cost changes to the facility that would enhance our mission.  The planned 
changes include adding a classroom in the current multipurpose space, converting the kitchen 
to a breakroom, expanding the pre-K classroom by removing a wall, expanding the nursery by 
removing the adjacent classroom wall, and establishing a sensory garden in the green space 
between the Fellowship Hall and the Sanctuary.  These changes will allow growth for PYC and 
Sunday School, plus enhance the education experience.  The sensory garden portion of the 
plan was completed, but the building modifications are currently on hold to assess the COVID 
impact to PYC since classes were cancelled this fall. 

1.2.5 Child Protection Policy 

In the process of changing insurance companies last year, shortcomings with some of Faith’s 
policies were discovered.  We had a child protection policy, but it was dated and needed an 
update.  For example, use of social media, which is important for modern communication, was 
not covered and sexual harassment was not included for our staff or volunteers.   

Our policy needed to be broadened to assure the safety and spiritual growth of all our children 
and youth as well as all who work with our children and youth.  It had to set reasonable safety 
measures in the selection and recruitment of workers and implement prudent operational 
procedures in all programs and events.  All those who work with children and youth must be 
trained on the use of appropriate policies and the training will need to be documented.  These 
policies also cover PYC and its staff. 
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With tremendous support from Maureen Sauer, the policy was completed in May.  It is published 
on the church website.  The Council received training on the new policy and all individuals in 
leadership positions and roles that dealt with children have taken the Illinois DCFS training. 

Faith Lutheran Church is addressing youth and child safety through this policy.  Abuse, whether 
mental, physical, or sexual, whether inflicted by laypersons or clergy, professionals, or 
volunteers, cannot and will not be tolerated at Faith Lutheran Church. 

1.2.6 Church Constitution Update 

While exploring options for holding our special Congregation Meeting to consider calling Pastor 
Wassel, we discovered that the ELCA had published a revised Model Constitution.  We are 
updating our constitution to incorporate the 2019 ELCA Model Constitution which included the 
important change for our current situation of allowing remote meetings.  We had last updated 
our constitution in 2018 but found that there had been numerous changes since then with most 
being very minor.  We are taking this opportunity to also update areas like the descriptions of 
our boards, committees, and any changes to our way of doing business.  A major change is 
incorporating our bylaws into the corresponding paragraphs of the constitution text rather than 
an attached document.  A copy of the constitution was posted on the church website for 
congregation review and a copy was sent to the synod for their review.  The updated 
constitution was approved at our annual meeting the 3rd Sunday in November.  Currently, we 
are awaiting concurrence from the Synod. 

1.2.7  Staff Study 

We undertook a review of the church’s organization structure to determine if change is needed 
to fit our mission and goals for the future.  We evaluated our current programs and missions to 
understand how they are working and if we have the appropriate resources to support them.  
Over the last 12 years, Faith has shared the Gospel and equipped disciples with a two-pastor 
model.  This worked well to grow and maintain key ministries, but with the change of Senior 
Pastor and vacancy of Associate Pastor, we had a unique opportunity to reimagine pastor staff.  
Our goal is taking these ministries and missions beyond their current capabilities.  We have 
reviewed the results of several congregational surveys taken over the last couple of years, plus 
the Ministry Site Profile done for the call process.  This information showed that Faith’s 
members prioritize children’s education and adult discipleship and pastoral care.  These two 
areas were where we are looked to add part-time positions to our pastoral support staff.  Also, 
for the last year, we have been able to survive with one pastor, but it was obvious the workload 
exceeds a one-pastor model. 

1.3 Congregation achievement highlights for 2020 are: 

If you think nothing went on at Faith Lutheran Church this year read the following list. 

• Called Pastor Candice Wassell to become Senior Pastor at Faith Lutheran Church. 

• Started phase one of the two phase building plan. 

• Conducted countless Zoom meetings, hundreds of phone calls, thousands of emails, 
texts, and letters to make it possible to bring worship, service and care to our members 
and community neighbors. 

• Started offering online worship in the spring, drive in worship in May and in person 
worship in July. 

• Updated the staff to Office 365 and the cloud so that the staff can work from office or 
home. 

• Secured PPP forgivable funds to pay employees and keep them on staff. 

• Community Meals continued serving meals outside by drive thru/walk up.  Annual 
Thanksgiving meal was also a drive thru. 
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• Seven families joined the church this year. 

• Helped 76 families with over $10,000 worth financial assistance, also gift cards were 
given out. 

• Sunday School classes were taught in the Spring with classes continuing in the Fall. 

• Started smaller gatherings for kids that allowed them to experience a full day of VBS. 

• Created Tiny Church to allow kids from Preschool through sixth grade to attend an in-
person event each week that focuses on a different topic or activity. 

• Held six art lessons over the summer on Zoom for three different age groups. 

• Conducted a Summer reading program for families during June and July. 

• Had a special drive thru backpack blessing for kids. 

• Held a Halloween Walk 

• Received 76.7% of the building pledges as of October. 

• Revamped the Martin Luther Library. 

• Distributed over $16,000 to local and worldwide missions. 

• Ran a fundraiser “Card for a Cause” which raised over $600 for the Love Fund. 

• Provided pictures and notes to be delivered to local nursing homes to brighten their 
days. 

• Website has been updated. 

• A Sensory Garden was built for PYC in between the Church and the Fellowship Hall. 

• Replaced all the windows in the Education wing of the Fellowship Hall. 

• Offered Tiny PYC playtimes and video class time. 

• Home Activity Bags were provided for virtual/video preschool. 

• Met with boards and activities that use the Fellowship Hall to gather input on potential, 
low-cost changes to the facility once the new building is completed. 

• Updated the Child Protection Policy to bring it into the 21st century. 

• Updated the Constitution to incorporate the 2019 ELCA Model Constitution. 

• Conducted a staffing study which resulted in recommending two new part time staff for 
Children’s Christen Education and Adult Discipleship and Pastoral Care. 

• Published a Strategic Plan January 2020. 

• Finally replaced the Fellowship Hall roof. 

• Upgraded the Church internet to a faster service. 

• Purchased camera and recording equipment to record and upload services. 

• Endowment Fund distributed $2,321.89. 

• Held a first ever Trivia Night which was a huge fundraiser for the Music Department. 

• Collected pledged and non-pledged income which is slightly ahead of last year. 
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LONG RANGE GOALS/FUTURE CHALLENGES 

Back in March 2020, Faith hit pause on “regular” church, assuming / hoping we would be back 
too “normal” by the end of summer. Months later most churches are trying to sputter back to 
some form of in-person ministry, and we have realized the impact of this crisis will not be 
measured in weeks or even months, but years. We must face three realities as we prepare for 
church after COVID-19. 

• We cannot go back.  Most of us have said that we cannot wait to go back to normal 

when the pandemic is over.  The reality is that we must accept that church as we knew it 

has likely changed significantly.  This does not mean that we cannot engage in the type 

of ministries we had pre-COVID.  It just means we will have to rebuild and reinvigorate 

them and not start over.  The leaders, volunteers, and participants for each ministry will 

need to be reengaged, reenergized, and possibly replaced.  This will not happen 

immediately but will take time. 

• This is going to be a two-year process.  When the pandemic first started, we 

underestimated the length and impact.  We need to define how we will engage our Faith 

family in discipleship and missions over the course of two years.  As part of that 

process, we need to define what does it mean to make disciples now and how will we 

know when we are making disciples. 

• The metrics are changing.  In March 2020 we quickly stood up our online services and 

participation grew significantly.  Our giving has increased.  When we opened registration 

for socially distanced services, the available seats started to fill up quickly.  Those are 

incredibly positive signs of engagement and connection, but what does it mean when it 

comes to disciple ship?  Before COVID, we measured the number of people engaged in 

our services and the number of groups.  How do we measure effectiveness as we go 

through the two-year rebuilding process?  It will not be the same metrics as before. 

 

Most of us would just like to go back to the way things were, but that is not an option.  Things 
will not be the same as before.  We need to view this change as an opportunity to improve our 
ministry and missions.  This means moving forward and not back.   
 
Building new, more effective structures will take time.  If it is going to take time to rebuild, why 
not rebuild better, more effective structures?  We need to take a “clean slate” approach to 
evaluate and rebuild our ministries.  This is hard to do in an established church, but COVID has 
changed that and opened this opportunity.  As we rebuild, we need to identify new metrics to 
measure our effectiveness in mission. 
 

2.1 The goals and objectives of the two-year rebuilding plan include: 

• Goal 1: Host a Leadership Retreat to engage the Council in evaluating what changes should 

be made to get people back on site and participating. 

 
o Objective 1 - Identify activities that Faith typically does - should we pause, continue, 

adapt. 

o Objective 2 - Identify needs of members and community. How have the needs of our 

congregation changed and what does our outreach to the community look like now? 
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o Objective 3:  Build an action plan. 

 

• Goal 2: Continue the Planning and Development staffing review to establish a more effective 

structure. 

 
o Objective 1: Develop a position description for a parttime Multimedia Coordinator.  

o Objective 2: Review structure of Music mission. 

o Objective 3: Evaluate options for providing more technical expertise and support for the 

staff. 

 

• Goal 3:  Using the results of the Leadership Retreat, evaluate where we are investing our 

budget and is it giving a return. 

 
o Objective 1:  Evaluate funding for missions we are doing. 

 
o Objective 2:  Evaluate what is not being done due to lack of funding. 

 

• Goal 4:  Begin the planning process for Phase 2 of the building program. 

o Objective 1.  Establish a marketing and information plan. 

 
o Objective 2.  Establish a Capital Campaign plan. 

2.2 Strategic Challenges for 2021 and Beyond 

Looking ahead to 2021 and beyond, several other strategic challenges or obstacles exist for the 
Faith Lutheran Congregation.  They are: 1) rebuilding and strengthening the congregation 
ministries in a post COVID-19 world, 2) developing a broad congregation value of financial 
giving, 3) planning for Phase II of the Vision 20/20 building program schedule, and 4) building 
future Congregation Leaders. 

2.2.1 Developing a Congregational Value of Financial Giving. 

As the P&D Board conducted analysis of the Five-Year Financial Plan, it became apparent that 
in the out-years additional giving (by current and future church members) is required to address 
future expenses.  Additional information concerning planning factors and projected numbers are 
addressed in Section 3. 
 
2.2.2 Phase 2 Building Program Planning 

Phase 2 is a high priority for this congregation.  The timeline is aggressive but addresses the 
desire to deliver a new education facility as soon as practical.  Planning for Phase 2 activities 
began in 2020.  More details are contained in Section 4. 

2.2.3 Building Future Congregation Leaders 

Future Congregation Leaders must be identified and developed.  Assessment of the 
Congregational Leadership Demographics illustrates that much of the board and committee 
membership is in the 60 plus age group.  There has been much discussion about bringing 
younger individuals (20-30-year-olds) onto these boards to develop the congregation’s future 
leaders.  It was also noted that there is under representation by individuals in the 40-50-year-old 
age group, who in most cases will lead the Church Council, plus the various boards and 
committees within the next 5-10 years.  The P&D Board will examine this situation and explore 
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future leader development within the Congregation with the Church Council.  Topics under 
consideration are developing leaders one-generation down mentoring, technology), 
communications (listening, skills/passion), and sharing relationships (how current leaders got 
where they are and what is keeping them there). 

  



 FAITH LUTHERAN STRATEGIC PLAN 
2021-2026 

 

3-4 

 

FIVE YEAR FINANCIAL PLAN 

3.1 Relationship to Budget 

Faith Lutheran’s 5-Year Financial Plan is updated annually to reflect the financial resource 
aspects of our planning efforts.  The Council uses the 5-Year Plan as “guidance” in drafting the 
congregation’s annual budget.  Its purpose is to project future profiles portraying generic 
resource levels required to meet basic hard expenses and to support the ministry objectives of 
the future. 

3.2 Linkage 

• The attached Financial Plan, Appendix B, was built based on the actual 2021 budget 
approved by the congregation with 2021-projected income of $638,948 from giving.  
Funds from building rental, capital gains, as well as interest were used to augment the 
projected income.  The plan uses the 2021 budget as a basis and applies nominal 
inflation factors for the 2021 – 2025 timeframe.  It exhibits a direct correlation to the 
results of the 2021 Stewardship Drive and Council initiatives, as well as congregational 
desires to keep any budgeted shortfall manageable.  Highlights of this Five-year Plan 
include: 

o A planned deficit based on past year’s execution experience. 

o Planning factors for budgeted giving and income include recent giving history, a 3% 

increase in active giving households for 2021 based on increased membership, and 

3% thereafter.  A giving increase of 5% per year for each giving unit was also 

included. 

o Except where noted below, an inflation factor of .5% is applied across the 5-year 

plan against budgeted expenditures. 

o Proper staffing is critical in supporting the many needs of our congregation and 

provides for a growing congregation. With three full-time staff, eight part-time staff 

plus two custodial staff and seven nursery staff, Faith has achieved the desired staff 

to membership ratios.  The accepted planning ratios are one staff person for the first 

150 members and one for each 100 members thereafter.  Another rule of thumb for 

proper staffing levels is to not spend more than 50% of the church budget on staffing 

and this is currently being exceeded.  This year, Planning and Development will 

research options for staffing to determine if there is a better mix to support Faith’s 

missions and future. 

• Other five-year financial planning factors are listed at Appendix B. 

o Single Pastor model adopted with elimination of Associate Pastor Position. 

o Part time Member Care Position added. 

o Part time Education Director position added. 

o Media Operations Director - Salary increased in 2022. 

o Building Fund 20/20 total pledges are $2,980,464.  2018 8 months; 2019 12 months; 

2020 12 months; 2021 12 months; 2022 4 months. 

o Building Fund 20/20 Phase 2 pledges added assuming the same level of giving as 

Phase 1. 
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o Construction loan converts to mortgage May 2022 (end of pledges); our mortgage 

will be around $41,280 or $3440 per month at 4%% interest. It would be $27,520 for 

2022, $41,280 for 2023 and beyond.  

o Reseal Parking Lot was not funded for 2018 so this needs to added back into the 

plan – originally $1000/yr. rollover, increased to $1350/yr. due to increased size of 

the parking lot starting in 2022. 

o Pension/Benefits increased based on historical increases (5%). 

o Fixed Salaries/Benefits increased 2% based on recent history. 

3.3 Assessment 

The congregation responded very well to the Building Space for Grace capital campaign and the 
annual stewardship drive in 2020.  There was an increase in pledged giving for the 2021 budget 
year which was not anticipated with the ongoing COVID-19 pandemic impacting our area.  But 
even with the increased giving, there are challenges ahead.  The new addition brings additional 
expenses to the operating budget for utilities, insurance, and the increased mortgage payment.  
A positive impact to Faith’s financial future was a change to our pastoral staff.  Following a 
Planning and Development study, we recommended replacing the Associate Pastor with two 
part time positions.  This change was approved by the Council in October 2020 and as a result 
reduces the Fixed Staff Salary / Benefits Expenses.  This has reduced the deficit from what was 
projected in last year’s plan and priorities such as raises for staff members or updating our 
equipment is being addressed.  A concern is that we are using estimates for the expenses 
supporting the new building, because there is no history on the actual cost.  This brings some 
risk and uncertainty to our planning.  An additional concern is the projected increase in 
donations which is based on an optimistic estimate in giving units and increased pledges.  The 
Council and congregation need to approach the next few years with increased awareness of this 
challenge and a focus on growing our congregation. 
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FACILITY MASTER PLAN 

4.1 Church Campus Infrastructure Evaluation and Expansion Program 

This was an area that the Planning and Development Board focused on for over two years.  We 

identified the campus-wide infrastructure and upgrade needs, prioritized them, and initiated a 

program titled Vision 20/20 with a goal of accomplishing our church vision by the year 2020.  

The approach consisted of several phases of activities to achieve this goal. 

• Step 1    Starting with work done in 2006, we reviewed and updated a list of 

requirements for our church facilities, with a Steering Committee. 

• Step 2 -- Engineering evaluation of our previously developed options from 2008; 

discussions with city regarding land use and detention pond; and updating plan to align 

with Phase I priorities. 

• Step 3 -- Education and Awareness. 

• Step 4 – Architecture Options Review and Design.  

• Step 5    Approval to Build and Capital Campaign. 

• Step 6 Contractor Selection and Building Begins. 

4.2 Masterplan Building Requirements 

Beginning in 2004, a Steering Group was established to look at desired capabilities and 

capacities for future facilities to accommodate expanding ministries of Faith Lutheran.  In 2014, 

another Steering Committee was brought together following the decision to explore a building 

program once again.  The group decided to start with the requirements list from the previous 

Steering Group’s efforts.  They found that most of the requirements were still valid with a couple 

of items added to update technology.  This updated list was the basis for the facilities master 

plan developed by the architect.  The requirements are listed below: 

• Classroom space for Sunday School and PYC, with rooms large enough to accommodate 

20 - 25 people, teacher workroom, storage, activity space. 

• Large multipurpose room - Fellowship, youth and family, education, PYC gathering, 

outreach events, drama, large events, expand kitchen to support large events, 

accommodate Sunday School opening. 

• Establish capability to host a minimum of two large simultaneous meetings of 50 people 

per meeting, with the ability to divide into smaller rooms. 

• Increase nursery capacity to support congregation activities and events, more than one 

room to support different age groups, indoor playground. 

• Welcoming area for new members / visitors - Coffee bar / gathering area, include 

preparation and clean up area, storage space, 5 sinks, food storage separate from 

janitorial supplies. 

• Storage - both specific / general - equivalent to 3 car garage / janitorial work area, needs to 

replace youth house storage area, needs to be located near sanctuary. 

• Increased parking (NOTE: Partial expansion). 

• Space for 75 choir members, music supply storage, music director office, proper sound 

damping. 

• Space for Chapel, Funeral Visitation & Weddings, labyrinth space away from sanctuary. 
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• Meeting room for families - Pastors area, Stephen Ministry area, preschool area, consulting 

area, 2 or 3 areas required. 

 

4.3 Faith Lutheran Facility Master Plan   

Following the selection of EWR as the architect firm, a series of meetings were held with 
stakeholders representing different missions and activities using church facilities.  These 
meetings served to provide the architect validation of our established list of requirements as well 
as providing additional detail.  EWR then produced a series of depictions of a two-phase 
building plan with the capability of adding a 3rd phase in the future for additional classroom 
space.  Included below are those depictions: 

 

Figure 2, Existing Site Plan – Faith Lutheran Campus 

 

4.4 Phase 1  

The first phase of the building plan consists of adding a multi-purpose facility which contains an 
enlarged kitchen with walk-in freezer and refrigerator to support large fellowship events.  There 
is also separate storage capacity for food items and janitorial supplies.  The centerpiece of the 
facility is a large area that can accommodate seating of 500 people, tables for 300 people, youth 
activities, musical performances, and religious services.  There are also 4 rooms that can be 
used as classrooms or meeting rooms.  The facility has restrooms with showers to support 
visiting youth groups or athletic activities.  There is provision for storage of tables/chairs and 
sports activity equipment.  Additional parking is included in this phase. 
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Following the decision to move forward with Phase I, decisions were made to reduce the profile 
of the building.  The depictions below are the original masterplan depictions of Phase 1.  The 
reduced profile pictures are included later in the document. 

 

 

Figure 3, Phase 1 Proposed Site Plan – Faith Lutheran Campus 
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Figure 4, Phase 1 Proposed Floor Plan – Faith Lutheran Campus 

4.4.1 Construction Changes 

Following congregation approval to move forward with detailed design, changes were made to 
the Phase1 building.  A determination was made that the building did not need to accommodate 
the high ceiling of a high school type gym and the design was modified.  In addition, other 
modifications were made primarily to the exterior to reduce construction cost.  Below are the 
new depictions:  
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Figure 5, West Exterior View 

 

 

Figure 6, Proposed Revised View – South Exterior View from Main Parking Lot 
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Figure 7,  North Exterior View from High School 

4.4.2 Education Wing Expansion 

Following completion of Phase 1, changes will be made to the Fellowship Hall since fellowship 

activities will be transferred to the new addition.  This plan presents a phased approach to 

modify existing facilities to enhance their functionality.  The goal is to accomplish these changes 

at a low cost by the Properties Board.  One of the main drivers for the projects is giving PYC the 

ability to expand classes and grow their mission.  PYC is paying for the enhancements in this 

plan.  The COVID pandemic has affected the 2020 -2021 school year and these projects were 

put on hold until the class sizes and PYC finances are clear.  These projects will be evaluated 

again in early 2021 to establish their viability and review priorities.  Following are projects in 

their current priority order. 

 

• Add Classroom in Fellowship Hall.  A wall will be built to form an additional classroom in 

the multipurpose space of the Fellowship Hall (see figure below).  The existing wall of 

the storage room will be opened to allow access to the window for safety.    
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Figure 8, Added Classroom. 

Estimated Cost:  We are working to obtain an estimated cost from an architect. 

 

Timing:  This project does not have to start after completion of Phase 1 building.  It could 

be done late spring to be ready for the August classes of PYC. 

 

Benefit:  This is a high priority of PYC, since they will be able to add an additional class 

for the fall 2021.  Also, this provides another Sunday School classroom with more room 

than some existing classrooms. 

 

• Convert existing Fellowship Hall kitchen to a Breakroom.  Since the current PYC staff 

break room will be combined to form a larger classroom, it needs to be replaced first.  

The main modification to the kitchen will be removing the island counters and repairing 

the flooring.  The existing cabinets with be used for storage of supplies which are 

currently stored on shelves in the breakroom.  A microwave and smaller refrigerator will 

be added. 

Cost:  Floor repair and appliance costs. 

Timing:  After the kitchen is fully functional in the Phase 1 building and functions have 

been transferred.   
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• Expand PYC Classroom.  Convert existing Fellowship Hall kitchen to a Breakroom.  

Since the current PYC staff break room will be combined to form a larger classroom, it 

needs to be replaced first.  The main modification to the kitchen will be removing the 

island counters and repairing the flooring.  The existing cabinets with be used for storage 

of supplies which are currently stored on shelves in the breakroom.  A microwave and 

smaller refrigerator will be added. 

 

Cost:  Floor repair and appliance costs. 

Timing:  After the kitchen is fully functional in the Phase 1 building and functions have   

transferred.   

 

 

Figure 9, Expanded Classroom. 

Estimated Cost:  $1000 plus repair of the floor. 

Timing:  The breakroom needs to be established in the current kitchen before this project 

can be completed.  Work on this project will start following completion of the Phase 1 

Kitchen and transferring all kitchen functions to that facility. 
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Benefit:  This expansion will allow PYC to increase the size of the Pre-K enrollment and 

allow for additional play areas. 

• Expand Nursery.  The wall between the current nursery and room EW#3 will be either 

partially or completely removed to expand the nursery. (See Figure below). 

 

Figure 10,  Expanded Nursery. 

Estimated Cost:  Floor Repair 

Benefit:  PYC will be able to expand their popular toddler time offering.  Sunday nursery 

care will be less crowded and will be able to divide children into age groups. 

• Develop Sensory Garden. 

The green space between the Fellowship Hall and Sanctuary will be enhanced as a 

sensory garden for young children. Flowers, shrubs, herbs, and other landscape 

features will be used to stimulate.  As children grow and develop, sensory experiences 

help them make connections and make sense of the world around them.  The bulk of 

this project was complete in 2020. 

 

Timing:  Planning and early preparation work will start fall 2019.  Planting will likely be 

spring 2020. 

 

Benefits:  This will enhance children’s education experiences and development. 
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Figure 11, Sensory Garden 

4.5 Phase 2 

Phase 2 addresses Faith Lutheran’s education needs with larger and more classrooms, plus 
through renovation, expands the choir room and worship area in the sanctuary.  Security 
concerns for children attending classes are also addressed.  There are 2 options provided for 
the congregation to choose.  The Phase 2A option consists of renovating the existing fellowship 
hall to improve classrooms and add additional classroom space.  The Phase 2B option removes 
the existing fellowship hall building and constructs a new education facility.  Phase 2B brings 
more space than Phase 2A, but also costs more to build.  More parking is added. 
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Figure 12, Phase 2A Proposed Site Plan – Faith Lutheran Campus 

 

Figure 13, Phase 2A Proposed Floor Plan – Faith Lutheran Campus 
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Figure 14, Phase 2B Site Plan 
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Figure 15, Phase 2B Floor Plan 

 

Figure 16, Exterior View of Completed Project 
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4.6 Phase 2 Timeline 

Phase 2 is a high priority for this congregation.  The timeline is aggressive but addresses the 
desire to deliver a new education facility as soon as practical.  The plan starts the architectural 
planning efforts in 2021 with the Capital Campaign starting once the building is defined.  The 
plan is to begin the pledge period at the conclusion of the Phase 1 giving period and lasting 4 
years.  This is the main driver of the major activities which are depicted in the timeline below.  
Completion of construction would be in 2024. 

• Step 1 (Early 2021) We will evaluate our experience with our current architect, 

Farnsworth.  If we decide to continue with that firm, the timeline is reduced.  If we elect 

to go with another firm, we will need to initiate the selection process. 

• Step 2 (Mid to Late 2021) We will begin a preliminary design and cost estimate process 

with the architect. 

o Meetings will be held with the architect and education stakeholders (Sunday 

School and PYC) to refine requirements for the new addition. 

o Conceptual designs and a construction estimate will be produced. 

• Step 3 (Late 2021) Education and Awareness phase 

o Development of a comprehensive plan to tell the “WHY” we need to do this, 

o Open House presentations, Q&A, discussions, 

o Website program, 

o Newsletter articles, 

o Temple Talks, 

o Vote by congregation to proceed to Step 4, 

• Step 4 (2022) Capital Campaign  

o Decide whether we will contract with a capital campaign organization. 

o If so, we would interview and select a company. 

o Select a capital campaign lead and get organized. 

o Conduct the capital campaign. 

o Finalize financial abilities to support building options based upon campaign 

results and lender options, 

o Congregational Meeting to decide to proceed and VOTE, 

o Initiate Step 5, 

• Step 5 (2023) Contractor Selection and Building Begins 

o Work with architect to develop the detailed design to provide documentation for 

contractor selection process. 

o Work with architect to develop the Request for Proposal, 

o Selection of contractor, 

o Selection of Faith Project Manager – if possible, this selection should be done 

earlier in the process so the project manager would be involved throughout the 

various steps. 

o Phasing impact on church, temporary dislocations, youth house, fellowship hall, 

etc. 
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SUMMARY AND RECOMMENDATIONS 

5.1 Strategic Plan Summary 

The Faith Lutheran Church Strategic Plan represents continuity from previous ones.  
Development and update of the Faith Lutheran Strategic Plan is a major priority.   

A key aspect of the planning process remains the annual update of a 5-year Financial Plan.  
This plan is essential to the growth and expansion as it looks beyond the current time into future 
year budget cycle to identify potential financial requirements of the congregation and develop an 
awareness of what is coming down the road to avoid surprises such as the furnace 
replacement, hardware/software upgrades, and phone system replacement experienced this 
year.   

The congregation supported the Central/Southern Illinois Synod through our financial 
contributions.  In addition, we continued our support of ELCA worldwide missions through 
Lutheran World Relief and Congregation volunteer efforts in Guatemala and other locations.  
Our Congregation continues to support the O’Fallon community through the Programs for 
Young Children, Community Meals, and other local outreach missions. 

During the period 2010-2020, Faith Lutheran’s ministries continue to operate as evidenced by 
the 2020 activities achievements.  However, the COVID-19 pandemic impacted our missions.  
Construction of the new Multi-purpose facility is almost complete, and we look forward to the 
opportunities it presents.  However, as the 5-Year Financial Plan shows, there are shortfalls 
that must be addressed Commitment is required from its current and future members. 

5.2 Recommendations 

The Strategic Plan provides several recommendations for the period 2020-2025, including: 

• That the Council adopts the long-range goals/future challenges spelled out in Section 2 of 
this plan as the framework for Church operations in a post COVID-19 world  

• That the long-range goals of Section 2, along with appropriate feedback information 
gathered from members and Council be used as the foundation for creation of refined 
planning objectives during the 2021 Leadership Retreat. The focus will be “Faith Lutheran 
Church” in a post COVID-19 world. 

• That the P&D Board, in collaboration with the Church Financial Secretary, Treasurer, 
Stewardship, and Church Council review the 5-Year Financial Plan and address the 
projected shortfalls.  As part of this effort, examine and establish a plan for increasing 
Church membership. 

• That the contents of this strategic plan become the foundation of the 2022-2027 Faith 
Lutheran Strategic Plan. 
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Appendix A: 

PLANNING AND DEVELOPMENT BOARD 

A.1 Background and History 

Faith Lutheran P&D Board has developed strategic plans since the mid 1990’s.  The P&D Board 
embraced Callahan’s Twelve Keys to an Effective Church as a methodology to consider in 
developing future.  Using Callahan’s prescribed methodology, we discovered that Faith 
Lutheran is not a small church but ranks above the 90th percentile among other congregations.  
We also learned to assess our relative strengths and weaknesses against the twelve 
characteristics of Callahan: 

1. Lay Visitation 

2. Corporate, Dynamic Worship 

3. Significant Relational Groups 

4. Strong Leadership Specific, Concrete Mission Objectives 

5. Pastoral and Resources 

6. Streamlined Structure and Solid, Participatory Decision Making 

7. Several Competent Programs and Activities 

8. Open Accessibility 

9. High Visibility 

10. Adequate Parking, Land, and Landscaping 

11. Adequate Space and Facilities 

12. Solid Financial Resources. 

The efforts of the board were subsequently bolstered by the findings of the 1995 ad hoc 
“Growth” Committee commissioned to look at areas of needed ministry growth within our 
congregation.  This work is well documented in the 1996-2001 Strategic Plans. 

In 1995, our planning calendar was developed for use in guiding the planning and budgeting 
process.  We continue to follow these guidelines into 2019 as modified by the annual Council 
Planning Retreat.  The key activities in a typical Faith planning year include: 

Table 1, Faith Lutheran P&D Board Annual Schedule 

Month Planning Activity 

January Council Planning Retreat - New/Refined Goals & Objectives (Variable on 
Retreat) 

February Goals/Annual Objectives Refined and Approved  

March Publication of Goals/Annual Objectives 

April Time and Talent Drive (Stewardship) 

May/June/July Tracking of Objectives - Individual Board Activities 

August 5-Year Financial Plan/Budget Fiscal Guidance to Council/Stewardship 

September Council Approves Draft Budget 

October Financial Drive (Stewardship) 

Nov/Dec Congregation Approves Balanced Budget/5-Year Strategic Plan Issued 
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A.2 Congregational Survey History 

Faith’s constitution charges the Planning and Development Board to “canvass the congregation 
periodically for the goals the congregation believes should take priority” Thus, in 1997, 1999, 
2001, and 2002, we conducted comprehensive surveys of the congregation to determine 
congregation members’ views and levels of support.  Results of these surveys were 
documented in the Strategic Plan. 

In early 2006, another congregational survey was conducted to gather marketing information 
and demographics data representative of our surrounding community.  Although done to bolster 
our outward ministry effort, other programs and boards gleaned information for use in their 
respective areas.  The results of this survey reconfirmed the importance of congregational 
friendliness and the power of word-of-mouth from congregational members to non-members. 

This effort revealed a clear willingness, across a broad spectrum of membership, to participate 
in a professionally led, family Christian Theme Symposium, and the use of Zip code-focused 
cable television advertising, as well as the strength of advertisements viewed by people simply 
driving by the church (i.e., the reprogrammable church sign, Burma-shave-like signage, flags, 
and a “happy waver” simply greeting car occupants). 

All these results, in addition to posting on the Faith Web Site, will be used in the future to further 
develop marketing techniques for the many ministries and events in/at Faith Lutheran. 

In early 2007 P&D headed up a survey of the congregation to determine if there were critical 
causative factors in the decline of church attendance over the previous two years.  Survey 
questionnaires were sent to congregation members and telephone surveys were also 
accomplished.  A report was presented to the Council.  The result of the survey was there were 
no critical factors leading to the attendance decline. 

The results of the survey were provided to the Budgeting Ad Hoc committee for their 
consideration in looking at the shortfalls projected for the 2008/2009 budgets.  The Budgeting 
Ad Hoc committee recognized the seriousness of the financial shortfall for the above years and 
made recommendations for reduction in costs and services to be included in the 2008 budgeting 
process.  

A2.1 Vision 20/20 Kairos Survey 

In November 2017, as part of the Vision 20/20 effort Kairos conducted a “Mission Assessment 
Profile (MAP)” survey to acquire and develop meaningful organizational intelligence and data to 
guide the leadership of Faith in discerning mission and ministry directions especially as they 
relate to the congregation’s financial and spiritual capacity to support a proposed capital funding 
campaign as part of “Vision 20/20”.  Listening sessions were conducted, the results and findings 
of the Kairos listening sessions are summarized in a “Listening Report” dated December 15, 
2017 (found in the 2019-2024 Strategic Plan).  High level discoveries confirmed some MAP 
findings which included: 
 

• There are extraordinarily strong levels of congregational “Excitement” and “Sense of 
Belonging” at Faith, the sort of measures that make capital appeals not only possible, 
but successful.  

• The membership of Faith is unquestionably engaged and healthy. Missional clarity and 
identity are strong and “owned” by the members.  

• Members demonstrate extremely high levels of trust and appreciation for congregational 
leadership, pastoral and programmatic staff. 

• There is real opportunity and need for growing the generosity of the congregation.  
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• MAP data suggested that “Respect”, i.e., how diversity is accepted and expressed within 
the congregation, is a potential, but explainable, growth area for Faith.  

• Faith is mourning the absence of young adults.  

• There is an unusually strong entrepreneurial ministry spirit at Faith and a missional zeal 
to make a gospel impact upon the wider, especially local, community.  

• There is pervasive understanding among the membership that some form of change is 
necessary for the congregation to grow its ministry impact, but members are looking to 
leadership to author the “next steps”. Provide the details, sound the trumpet and they will 
follow.  

• Congregational desire for and openness to change, coupled with the members’ trust in 
leadership and the entrepreneurial spirit in the congregational DNA, suggest that a 
clearly stated vision from leadership will be strongly supported both spiritually and 
financially.  

• Members feel valued but ¼ of the core does not feel integrally connected to the ministry. 
At the same time, the feel that it is “easy” to engage in ministry. 

 
These findings were used to assist in designing the Faith Leadership Retreat in March 2018.  

We are examining a separate recommendation by Kairos to conduct a “Community Audit.”   
During this process congregational leaders strategically engage community leaders to 
identify current and anticipated community needs and imagine ways in which the 
congregation might address those needs.  

A2.2 Transition Board Survey – Spring 2019 

A nine-question survey was distributed using Survey Monkey to Congregation members in 
Spring 2019 as part of the Transition Board efforts to identify opinions and ideas how the 
Church is doing.  The questions and responses are found in earlier Congregation Strategic Plan 

A2.3 Call Process and Ministry Site Profile – Summer 2019 

With Pastor Bob’s decision to retire in July 2019, the church Executive Committee and Council 
began working with the ELCA Central/Southern Illinois Synod to prepare for the Call Process.   
The Executive committee met with Synod Bishop John Roth on March 31.  On May 21, the 
church Council met with Pastor Ken Sandlin, assistant to Bishop Roth and responsible for 
overseeing the congregational Call process and candidacy process within our Synod.  Pastor 
Sandlin provided a Call Process package to each member of the Council followed by a thorough 
review of the resources within the package. 

Pastor Sandlin pointed out that one of the initial key components in the Call Process is the 
Ministry Site Profile. The Ministry Site Profile is essential in providing the Synod with information 
to assist with identifying pastoral candidates for our consideration.  Developing an accurate and 
clearly defined Ministry Site Profile that reflects our congregation requires input from all 
members of Faith Lutheran. 

The Synod developed two surveys to gather the needed information for the Ministry Site Profile 
used to assist in identifying pastoral candidates.  They include: 

• The Transition Survey 

• The Pastoral Gifts and Tasks Survey 

Conducted using the Church’s website, the online surveys were set up to receive multiple 
submissions and are not limited to one per email address.  Also, was not set to track email 
addresses, so responses will be anonymous.  Results of the surveys were distributed to Church 
Council members and the Call Committee. 
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A.2.4 Return to Sanctuary Worship Survey 

Conducted in Spring 2020, the nine question survey results were published in June 2020.  
There were 151 respondents.  The focus of the survey was to assess Congregation members 
concerns about the COVID-19 pandemic, its impact on worship, and how best to begin 
expanded worship in the sanctuary.  The survey results were used by the Church Council, 
Executive Board, and Pastor to plan current “In-Person” services and how to proceed in the post 
COVID-19 world.  The questions and responses are found in Appendix D.   

 

A.3 Supporting Data 

In developing this Strategic Plan, several key indicators were reviewed to establish future 
requirements.  In deciding what metrics to use, it was determined that participation in church 
services and activities was more important than mere membership.  This is also an excellent 
indicator of adequacy of facilities.  Included below are graphs and charts showing trends in 
service attendance, attendance in the 3-services, and participation in Sunday School. 

A3.1 Total Worship Attendance 

Total worship attendance provides a measure of the activity level of our congregation.  Our goal 
is to increase the number of people in the seats to hear the Word and participate in worship 
Sunday morning.  As Figure 17 indicates, Faith has experienced a steady growth in Sunday 
worship attendance.  Twenty years ago, our Sunday worship participation averaged just over 
200 per Sunday and approached an average of 320 people attending Sunday worship ten years 
ago.  Attendance declined following that peak and has since started to recover with an 
indication of growth the last several years.  The last 6 months 0f 2019 and first 2 months of 
2020 showed even more positive signs of growth.  Unfortunately, with the COVID pandemic 
hitting in March 2020, services were cancelled to ensure the safety of our members.  In late 
July, the state of Illinois raised the restrictions on gatherings to allow up to 50 people to attend if 
proper restrictions were in place.  Faith implemented guidelines to allow safe participation in 
Sunday services.  Initially, two services were offered on Sunday morning, then in September, 
the 3rd service began.   

  

Total worship attendance provides a measure of the activity level of our congregation.  Our goal 
is to increase the number of people in the seats to hear the Word and participate in worship 
Sunday morning.  As Figure XX indicates, Faith has experienced a steady growth in Sunday 
worship attendance.  Twenty years ago, our Sunday worship participation averaged just over 
200 per Sunday and approached an average of 320 people attending Sunday worship ten years 
ago.  Attendance declined following that peak and has since started to recover with an 
indication of growth the last several years.  The last 6 months 0f 2019 and first 2 months of 
2020 showed even more positive signs of growth.  Unfortunately, with the COVID pandemic 
hitting in March 2020, services were cancelled to ensure the safety of our members.  In late 
July, the state of Illinois raised the restrictions on gatherings to allow up to 50 people to attend if 
proper restrictions were in place.  Faith implemented guidelines to allow safe participation in 
Sunday services.  Initially, two services were offered on Sunday morning, then in September, 
the 3rd service began.   
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Figure 17,  Worship Attendance Since 1994 

 

Another view of attendance is shown in the figure below which shows the last 5 years.  This 
expanded view shows trends in a more exaggerated manner.  It reflects the upward trend going 
into 2020, then the drastic falloff with services being cancelled.  When services were cancelled 
in March, Faith moved to supply the Word through online services to fill the void.  The number of 
YouTube views are included on this chart to show the total number of people participating in our 
Sunday services.  In the future, this will likely grow in importance in our mission to spread the 
Word and we need to find better ways to measure participation and effectiveness. 

0

100

200

300

400

500

600

700

800

900

1000
1
9

9
4

1
9

9
5

1
9

9
6

1
9

9
7

1
9

9
8

1
9

9
9

2
0

0
0

2
0

0
1

2
0

0
2

2
0

0
3

2
0

0
4

2
0

0
5

2
0

0
6

2
0

0
7

2
0

0
8

2
0

0
9

2
0

1
0

2
0

1
1

2
0

1
2

2
0

1
3

2
0

1
4

2
0

1
5

2
0

1
6

2
0

1
7

2
0

1
8

2
0

1
9

2
0

2
0

A
tt

e
n

d
a
n

c
e

Time

Attendance (1994)

Total Sunday



 FAITH LUTHERAN STRATEGIC PLAN 
2021-2026 

 

A-5-6 

 

Figure 18, Previous 5-Year Attendance Trends 

3.2 Attendance at Each Sunday Service 

Another key metric is attendance at each Sunday Service time (Figure 19).  This indicator drives 
the number of services offered and the requirement to expand our worship facility.  Two 
measures of sanctuary capacity are looked at.  “Uncomfortably Full” is approximately 80% of the 
seating capacity or approximately 205 people for our sanctuary.  If more than 205 people attend 
a service a crowded feeling will result and if this level is exceeded consistently, people may not 
want to attend because of this crowded feeling.  The other measure is the “Uncomfortably 
Empty” level.  This is a level at which people feel uncomfortable because there are not enough 
people around them filling the sanctuary.  This level is approximately 80 for our church. 

During 2000 and 2001, Faith had two services on Sunday and frequently, at least one of the 
services exceeded the “Uncomfortably Full” level.  A third service was added in 2002 and this 
situation was taken care of., Following this addition, the only concern was the middle service 
being “Uncomfortably Empty.”  As time has gone on, the middle service has grown in popularity 
and this trend continued and, currently, it is the most popular service.  The early service once 
again maintained an average attendance of approximately 100, but of concern has been the late 
service downward trend.  The late service attendance appears to have begun to increase the 
last 2 years, but in examination of the data, this trend was caused by having Confirmation and 
the Children’s Christmas program during that time slot, plus the late Christmas Eve Service.  
The decline in this service has been primarily responsible for the overall reduced Sunday 
attendance. This needs to be examined in more depth.  These trends will continue to be 
monitored to address additional service offerings and expanding the sanctuary in the future 
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when necessary.  The abrupt downturn in 2020 is due the cancelation and attendance 
restrictions due to the COVID pandemic. 

 

Figure 19, Sunday Service Attendance 

 

A.3.3 Sunday School Attendance 

Christian education is a fundamental mission of Faith and is another metric tracked.  Our Sunday 
School program has seen an uptick in attendance for grades Pre-K through 8th grade.  The high school 
class has diminished.  This graphic does not include attendance for adult classes due to problems in 
collecting data, but adult bible study is still a concern that should be addressed.  Sunday School 
classes are also one of the main uses of church facilities.  Figure 20 shows the average attendance per 
age group.  When the average group size is more than 10 students, plus teachers, the rooms are 
getting very crowded.  This situation needs to be examined in both the near term and long term.  Near 
term, if needed, another time for Sunday School may need to be added to use our facilities more 
effectively.  Long-term, education classrooms are one of the main drivers for adding new facilities.  

Attendance data per classroom was not collected during 2020 since in-person Sunday School classes 
were discontinued due to precautions for COVID.  Sunday School was moved to primary an online 
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format with classes offered for several age groups.  Attendance averaged 45 per Sunday prior to March 
1st and online attendance has averaged around 21. 

 

 

Figure 20,  Sunday School Attendance 

 

A.4 ELCA Trend Report Data 

The ELCA Trend Report is compiled from the annual reports submitted by the Faith Lutheran 
Congregation to the Synod.  The Trend Report mirrors our internal reports but presents raw 
data in a different format.  It covers the period 2008-2019.  The 2020 Report was not yet 
available.  The Trend Report is helpful from examining worship attendance, membership 
demographics, and financial giving of our Congregation over time.  A bit of good news was 
attendance improved in 2019 by 1.7% from 2018.  The impact on attendance based upon the 
COVID-19 pandemic was addressed earlier. 

. 
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Figure 21, Faith Lutheran Worship Attendance 2008-2019 (ELCA Trend Report) 

• Congregation membership has decreased by 5.4% since 2011 but remained the same in 

2017 and 2018 (Figure 43).  This statistic can be attributed to STATISTICAL adjustments 

each year.  This is particularly interesting as the O’Fallon, Illinois community population 

has grown from 24,458 people in 2000: to 33,102 in 2017, an increase of 35.3% (8,644 

persons).  We were able to obtain an updated Demographic Report from the ELCA that 

projects growth in the O’Fallon zip code area to 33, 574 in 2020. 

• This information supports the idea of a Community Audit by Faith Lutheran to review 

ministry needs and grow our membership.  
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Table 2, Faith Lutheran Membership Data 2011-2019 (ELCA Trend Report)  

 

 

• The statistical information for diversity does not indicate growth, but loss in category as 

depicted in the Table below. 
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Table 3, Faith Lutheran Diversity Data 2011-2019 (ELCA Trend Report) 

 

 

• Financial giving statistics provide insight for the years 2011-2018.  This information is 

analyzing the impact of past budget decisions and potential future ones with the Vision 

20/20 initiative.  This information assisted with the development of the 5-Year Financial 

Plan.   

Table 4, Faith Lutheran Financial Giving Data 2011-2019 (ELCA Trend Report) 
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Appendix B: 

FIVE YEAR FINANCIAL PLAN 

 

B.1 Relationship to Budget 

Faith Lutheran’s 5-Year Financial Plan is updated annually to reflect the financial resource 
aspects of our planning efforts.  The Council uses the 5-Year Plan as “guidance” in drafting the 
congregation’s annual budget.  Its purpose is to project future profiles portraying generic 
resource levels required to meet basic hard expenses and to support the ministry objectives of 
the future. 

B.1.1 Linkage 

The attached Financial Plan was built based on the actual 2019 budget approved by the 
congregation with 2019-projected income of $635,024from giving.  Funds from building rental, 
capital gains, as well as interest were used to augment the projected income.  The plan uses 
the 2020 budget as a basis and applies nominal inflation factors for the 2021 – 2025 timeframe.  
It exhibits a direct correlation to the results of the 2019 Stewardship Drive and Council 
initiatives, as well as congregational desires to keep any budgeted shortfall manageable.  
Highlights of this Five-year Plan include: 

• A planned deficit based on previous year’s execution history. 

• Planning factors for budgeted giving and income include recent giving history, a 5% 
increase in active giving households for 2019 based on increased membership, and 5% 
thereafter.  A giving increase of 5% per year for each giving unit was also included. 

• Except where noted below, an inflation factor of .5% is applied across the 5-year plan 
against budgeted expenditures. 

• Proper staffing is critical in supporting the many needs of our congregation and provides 
for a growing congregation. With four full-time staff, six part-time staff plus two custodial 
staff and seven nursery staff, Faith has achieved the desired staff to membership ratios.  
The accepted planning ratios are one staff person for the first 150 members and one for 
each 100 members thereafter.  Another rule of thumb for proper staffing levels is to not 
spend more than 50% of the church budget on staffing and this is currently being 
exceeded. 

• Other five-year financial planning factors are listed in SECTION 3. 

B.1.2 5-Year Budget Plan Breakout 

The Faith Lutheran Church Five-Year Plan for 2021-2026 in Table 5 was calculated in 
November-December 2020 and represents a snapshot in time and depicts negative budget 
variances for 2021 and 2022 with a near balanced budget for the following years.  There is risk 
in the out-year numbers since they are based on optimistic congregation growth and giving.  
Continued analysis by the P&D Board, Congregation Financial Secretary, Treasurer, 
Stewardship Board, and Church Council is necessary to monitor the negative variances. 
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Table 5, Faith Lutheran 5-Year Budget Plan

 

Budgeted Expenditures      

2021 2022 2023 2024 2025

Budget Budget Budget Budget Budget

100 Board of Lay Ministry (.5%)  0% 1% 1% 1% 1%

Subtotal - Board of Lay Ministry $2,679 $2,692 $2,706 $2,719 $2,733

150 Board of Worship and Music (Growth) (.5%)  0% 1% 1% 1% 1%

Subtotal - Board of Worship and Music $8,755 $8,799 $8,843 $8,887 $8,931

200 Board of Outward Ministry (.5%)  0% 1% 1% 1% 1%

Subtotal - Board of Evangelism $6,200 6,262 6,325 6,388 6,452

300 Youth Faith Formation Board (.5%)  0% 1% 1% 1% 1%

Subtotal - Board of Youth & Family $17,832 $17,719 $17,806 $17,894 $17,982

500 Board of Stewardship (Growth) (1%) 0% 2% 2% 2% 2%

Subtotal - Board of Stewardship $2,635 $2,688 $2,741 $2,796 $2,852

600 Board of Properties (2%)  0% 2% 2% 2% 2%

Subtotal - Board of Properties $28,500 $28,530 $29,101 $29,683 $30,276

 

700 Board of Fellowship (Growth) (1%)  0% 2% 2% 2% 2%

Subtotal - Board of Fellowship $3,050 $3,111 $3,173 $3,237 $3,301

Total Non-fixed (Discretionary) Expenses $69,651 $69,801 $70,695 $71,604 $72,528

900 Fixed Building/Equipment Expenses  0% 2% 2% 2% 2%

Subtotal Non-Staff Fixed Expenses $118,208 $112,990 $119,505 $121,070 $122,666

1000 Fixed Staff Salary/Benefits Expenses 2% 2% 2% 2%

Subtotal Fixed Staff Salary/Benefits 390,148.00               408,336.53           418,636.73          429,255.69               440,206.00               

1100 Fixed Support 0% 0% 0% 0% 0%

Subtotal Fixed Support $12,900 $13,400 $13,400 $13,400 $13,400

Subtotal - Fixed Voter Expenses $521,256 $534,727 $551,542 $563,725 $576,272

TOTAL DISCRETIONARY & FIXED $590,907 $604,527 $622,237 $635,329 $648,800

Benevolence-Synod 8.25% 52,416 54,625 56,987 59,467 62,071

Benevolence-Local 1.75% 11,119 11,587 12,088 12,614 13,167

Subtotal - Benevolence $63,535 $66,212 $69,075 $72,081 $75,237

Budgeted Expenditures $654,442 $670,739 $691,311 $707,410 $724,037
       

Budgeted Giving  
Regular Envelope - Pledged 545,348$                  572,615$              601,246$             631,308$                 662,874$                 

Plate Offering 5,000$                     7,500$                  7,500$                 7,500$                     7,500$                     

Additional Budget Income  UNPLEDGED 85,000$                    82,000$                82,000$               82,000$                   82,000$                   

Budgeted Giving - Plate & Envelope 635,348$                  662,115$              690,746$             720,808$                 752,374$                 

Other Income (Thrivent Choice, Credit Card Award, Interest, etc) 3,600$                     5,000$                  5,000$                 5,000$                     5,000$                     

Total Budget Giving   638,948$             667,115$         695,746$         725,808$            757,374$            

Budget Variance (15,494)$             (3,624)$            4,435$             18,398$              33,337$              

New Building Expenditures
New 956* Construction loan - Pledges 5/18-4/2022 -                           174,757                0 0 0

New 956a Phase 2 Construction costs 5/22-4/26 150,000$              762,108$             748,720$                 603,410$                 

  Budgeted Expenditures (from above) 654,442$             670,739$         691,311$         707,410$            724,037$            

654,442$             995,496$         1,453,419$      1,456,130$         1,327,447$         

Building Fund 20/20 Pledged Giving Phase 1 -$                    174,757$         

Building Fund 20/20 Pledged Giving Phase 2 516,712$         762,108$         748,720$            603,410$            

Mortgage transfer and Money Market Interest 26,336$               8,779$             

Total Budget Giving  (from above) 638,948$             667,115$         695,746$         725,808$            757,374$            

Total Budget Giving + Building Fund Pledged Giving 665,284$             1,367,363$      1,457,854$      1,474,528$         1,360,784$         

Equals Variance - Fav (Unfav) 10,842$              371,867$         4,435$            18,398$              33,337$              

Planned Variance $12,674 $391,194 $33,972 $49,439 $65,955

Estimated Giving per Family Unit $2,418.75 $2,451.83 $2,482.58 $2,514.41 $2,547.34

 Financial Planning Factors   

•       Single Pastor model adopted with elimination of Associate Pastor Position

•       Partime Member Care Position Added

•       Partime Education Director position added

•       Media Operations Director - Salary increased in 2022

•       Building Fund 20/20 total pledges are $2,980,464.  2018 8 months; 2019 12 months; 2020 12 months; 2021 12 months; 2022 4 months

•       Building Fund 20/20 Phase 2 pledges added assuming the same level of giving as Phase 1

•        Planning factors for budgeted giving and income include: recent giving history, a 5% increase in active  Planning factors for budgeted giving and income include: recent giving history, a 3% increase in active 

giving households based on increased membership, and 5% increase in giving per active household.

•        Except where noted, an inflation factor of .5% is applied starting with 2020 planned budgeted expenditures.

•        (Line 692) Capital Maintenance Contingency Fund increased to (Line 944) Updated for new insurance provider rates --  New building Insurance estimate added.

•        (Line 692) Capital Maintenance Contingency Fund increased to (Line 955) Pledges are applied to loan for Capital Campaign 4 yr period of 5/1/2018 - 4/30/2022

•        (Line 692) Capital Maintenance Contingency Fund increased to (Line 957) Construction loan converts to mortgage May 2022 (end of pledge); our mortgage will be around $41,280 or $3440  per month at 4% interest,  it would be $27,520 for 2022, then $41,280  for 2023 and beyond.

•        .(Line 960) -  Reseal Parking Lot wasn’t funded for 2018 so this needs to added back into the plan – originally $1000/yr rollover, increased to $1350/yr due to increased size of the parking lot starting in 2022.

•        

•        .

•        1000 Fixed Salaries/Benefits increased 2%

•       

(Line 1001a, 1005a, 1011, 1021) Pension/Benefits increased based on historical increases (5%)

 Benevolence are  10%.  Calculation of benevolence is based on projected giving and not the expenses portion of the budget.

Total Budgeted & New Building Expenses
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Appendix C: 

ELCA Demographic Report for Zip Code 62269 

C.1 Background 

The ELCA Demographic Report for Zip Code 62269 information that was developed in 2019.  It 
was pulled from the ELCA web site on January 8, 2018 it consists of four pages shown below.   
(Figure 22, 23, 24 & 25) 

 

Figure 22, Page 1 from the 2019 ELCA Demographic Report 
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Figure 23, Page 2 from the 2019 ELCA Demographic Report 
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Figure 24, Page 3 from the 2019 ELCA Demographic Report 
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Figure 25, Page 4 from the 2019 ELCA Demographics Report 
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Appendix D:   

Faith Lutheran Church Surveys - 2020 

D.1 Background 

The P&D Board includes surveys as part of the Strategic Plan to keep the information in front of 
Congregation and Church Council members for transparency, reminders, and quick reference to 
facilitate discussion and planning.  The survey questions and responses conducted within the 
Congregation during 2020 are shown below.  Analysis and use of the data continue. 

D.1.1 Return to Sanctuary Worship Survey Spring 2020 

Survey Monkey was used to obtain input from the Congregation.  The questions and responses 
are shown below (Figures 36 - 50).  The purpose of the Transition Committee Survey was to 
capture information within the Congregation on the COVID-19 impact, worship, and how to 
resume regular worship in a post COVID-19 world.  The results were published in June 2020. 

 

 

Figure 26,  Survey Cover Page 

Powered by

Faith Lutheran Church return 
to sanctuary  orship survey
Monday,  une 22, 2020
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Figure 27, Respondent Information 

 

 

Figure 28, Question 1 

 

 

 

 

Powered by

Date Created: Thursday,  une 04, 2020

   
 otal Responses

Complete Responses: 151

Powered by

  :  o   orried are you about the impact of Covid  9 on you personally 

or your immediate family

Answered: 149 Skipped: 2
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Figure 29, Question 1 Response Summary 

 

 

Figure 30, Question 2 

 

Powered by

  :  o   orried are you about the impact of Covid  9 on you personally 

or your immediate family

Answered: 149 Skipped: 2

Powered by

 2: Covid  9 has impacted me and my family and I as  for additional 

support, such as pastoral care, financial assistance, or prayer chain.

Answered: 147 Skipped: 4
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Figure 31, Question 2 Response Summary 

 

 

Figure 32, Question 4 
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 2: Covid  9 has impacted me and my family and I as  for additional 

support, such as pastoral care, financial assistance, or prayer chain.

Answered: 147 Skipped: 4

Powered by

  : As you are a are, the  tate of Illinois is phasing out the stay  at home 

order.  no ing Faith s plan for safely returning to the sanctuary,  hich 

best describes your attitude to ard Faith offering in  person  orship 

services  Clic  here to see the plan.

Answered: 151 Skipped: 0
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Figure 33, Question 4 Response Summary 

 

 

Figure 34, Question 5 

 

Figure 35, Question 7, Page 3 – If No, What Would Encourage You to Attend Bible Study – Christian 
Parenting, a Video Series on Biblical topics, etc.? 

 

Powered by

  : As you are a are, the  tate of Illinois is phasing out the stay  at home 

order.  no ing Faith s plan for safely returning to the sanctuary,  hich 

best describes your attitude to ard Faith offering in  person  orship 

services  Clic  here to see the plan.

Answered: 151 Skipped: 0
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  : When  orship in the sanctuary begins at Faith,  hich best describes 

your attitude to ard attending.

Answered: 149 Skipped: 2
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Figure 36, Question 5 Response Summary 

 

 

Figure 37, Question 6 
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  : When  orship in the sanctuary begins at Faith,  hich best describes 

your attitude to ard attending.

Answered: 149 Skipped: 2

Powered by

 6: What best describes your attitude to ard opening up the sanctuary 

for individual opportunities for prayer and reflection

Answered: 149 Skipped: 2
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Figure 38, Question 6 Response Summary 

 

 

Figure 39, Question 7 
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 6: What best describes your attitude to ard opening up the sanctuary 

for individual opportunities for prayer and reflection

Answered: 149 Skipped: 2
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  : Do you have children in elementary school or younger  ho generally 

attended  orship or events  ith you before Covid  9 

Answered: 148 Skipped: 3
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Figure 40, Question 7 Response Summary 

 

 

Figure 41, Question 8 
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  : Do you have children in elementary school or younger  ho generally 

attended  orship or events  ith you before Covid  9 

Answered: 148 Skipped: 3
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  : If you ans ered yes to  uestion    and recognizing that Faith 

currently plans to initially reopen  ith  O  unday school or nursery care, 

 hich most closely aligns  ith your perspective.If you ans ered no to 

 uestion   , proceed to  9.

Answered: 31 Skipped: 120
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Figure 42, Question 8 Response Summary 

 

 

 Figure 43, Question 9, Demographics 
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 9:  o  old are you 
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Figure 44, Question 9, Demographics Summary 
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